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1. R

Supply Chain Sustainability Incentivizing Program

EIFZHE Framework

*Selection benefit
* Prefer List

* Contract Clause

* Evaluation Criteria
*Benchmarking
*Goal Setting

* Simplification

ORt

= 2. HAFTEEER)

3. FREHEE

FREBS{E Recognition & Partnership
*Supplier Rewards
*News Release

*Join Press Conference

* Supplier Sustainability Day
*Join Partnership

B3 3ZHF Comme

* Green Premium

*Innovation Supp

5.2025 RBEE

rcial Support

*Long Term Contract

<ESG Barrier Support

ort

* Empowering = Opportunity Support
REEEXEHEHEEREFER
Hi R B HEE R
Pt EIE EREEE aRER

Fi AR REAIRDHA BUIRER R EEREE
NRIE R E HIER DR Aspects of suppliers screening {HFENE ESG KiBREIESRRAE ESG EIEEEh =FRRZEFE
STLIERS ESG BIL —pE, T Env!ronmental EEES (B/%/ERE) 500 A{HEERERL
R y EREOFEAE Social y  REEIEN | ERIREE | ERAEEEE
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usiness relevance
ﬁ;ﬁiégi;&ﬁﬁsﬁﬁ . Methodology for suppliers aliiaie §E§§$ &2 ABERZEE
= Handsets | screening REETFEX = iz?{%i%ﬂﬁﬂﬁ%@ﬂﬁﬁ?”

HE EWSHILEGESB]  Construction Country-specific rsk =Tyl ic QCDS FEENEE RS
RFP /87 ESG 1L ’:Ad';‘.'”/ i Secorspedfic ik pEESE BB
EZFE%F%% edia on-iviedla An

Other Professional Service

Commaodity-specific risk

GHG Protocol fEEBEIRARE ~ 1EE
{HFESE TNFD {KFES S EET(G

HEFHRFIR - WBXH S SEEERBEIR
BIKEFE

ISO 20400, OECD, LCA(Life Cycle analysis), RBA , EcoVadis
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5F BEEIR 2024/12/31 RITERHE

Supplier Screening &G EGE — ZEEIREELLH =S gl

1.1 Total number of Tier-1 suppliers —FE{HERE A E 1076
1.2 Total number of significant suppliers in Tier-1 —FEE K {EEEENS 86
1.3 % of total spend on significant suppliers in Tier-1 —BEE AL EEIRETIE ST 88.6%
1.4 Total number of significant suppliers in non Tier-1 FF—PEE A HIEFEHE 38
1.5 Total number of significant suppliers (Tier-1 and non Tier-1) EX{HEEEHE 124

3. FREHEE

HHTEMSMER 32.78 §

5. 2025 BEE 6. EEH=
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BEERESEH
92.3%

fEFE%E (Admin) 0.5% 6.6%
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EPRE (Handsets) 59.5% 0.9%

BE@EALE (1CT) 25.5% 54.2%

BTN EBEMB RS

(Media/Non-Media and Other 2.4% 16.2%
Professional Service)

FER 100% 100%
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HIBERZFLEN
Bif Supplier Assessment {HER - 2021 % | 2022 % | 2023 & | 2024 &
2024
100% of
= 1.1 Total number of suppliers assessed via desk assessments/ on-site (2£) L
1. SRS assessments {1 i P 1E 2 5oy S SE M B B 487 significant ESG iBHEE 332 350 370 487
suppliers
2. BAEFEESSEY 1.2 % of unique significant suppliers assessed 28 A {£ fE &5 S5 LE B 100%
. 1.3 Number of suppliers assessed with substantial actual/ potential 14 =L Lk 258 275 302 403
3. [EERE negative impacts ZXiESEEME#E
it e e 1.4 % of suppliers with substantial actual/potential negative impacts with 100%
KR IERERES agreed corrective action/improvement plan K& = B fERRE N ZELL B ° N a s - -
=4S (H E R S BIBEIEX
KB IERE IR 1.5 Number of suppliers with substantial actual/potential negative 0
HEERIG SRS impacts that were terminated = 2R3 (S
i?@ﬁﬁ;ﬁ%?ﬂ‘é% 1.6 Percentage of Tier-1 critical suppliers that_ have undergone human 100% EEEER 319% 339 329 42%
EERIE rights due diligence —FERAS I IERE AERB A ELEHI
S 51487 (hEFERBREEE 92.0 %
4. BEEE
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RERmE (59 AT 1 4 0
SRR ( ) CYRE= X
BEmE (50 2AT) 1 1 1 E2i
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Corrective action plan support FY 2024 Target for FY 2024

2.1 Total number of suppliers
supported in corrective action plan 14 100% of Significant
implementation

=E3d
1. SRS

2. HARTERERR

2.2. % of suppliers assessed with
substantial actual/potential negative
impacts supported in corrective
action plan implementation

100%

3. ARIEE

KIBHEREPURER

BN EERN
EEXRBERAFEENZETZTDRELRE  EHLIFL  RLFE  ERRSRARHATHRES -

FEERY
1178 BF /WA TEE L HF (KEAIBAR)
4. FBERE
5.2025 B2
;L;;:?/lgjlrgﬁg s:osgurzfrlmlsers n 1178 100% of significant
6. lEEHS
3.2 % of unique significant suppliers 100%

in capacity building programs

SRR R B FE2EEIUE KBERE CARED A ASZHEEIEN CHA-4 Empowering ZKIERREE
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4-3 Risk Management [E| & 125

4-4 Empowering JXiEHHAE
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Summary Report
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>
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