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This report represents the 14th Sustainability Report published by Far EasTone (FET) 
Telecommunications Co., Ltd. The FET Sustainability Report is issued annually and discloses 
financial and non-financial information for the year 2024 (from January 1 to December 31, 2024). 
The report covers management approaches, material topics, performance results, supply chain, 
environmental, and social aspects, and is made publicly available on the company's official 
website.
▶ Previous report publication date: August 2024
▶ Current report publication date: August 2025
▶ Next scheduled publication date: August 2026
The reporting period of this report is consistent with the scope of the consolidated financial 
statements. To ensure completeness and comparability, certain sections may include information 
prior to January 1, 2024, or after December 31, 2024, with explanatory notes provided in the
respective sections.

The format of this report follows the international reporting standards and frameworks:

This report covers Far EasTone Telecommunications Co., Ltd. (hereinafter referred to as "FET"), 
along with two key subsidiaries: New Century InfoComm Tech Co., Ltd. (hereinafter referred to as 
"NCIC") and Arcoa Communications Co., Ltd. (hereinafter referred to as "Arcoa"). FET, NCIC, and 
Arcoa represent the company’s major operational sites, and their combined revenue accounts for 
90.9% of the consolidated revenue. Financial performance data presented in this report is based 
on the consolidated financial statements of FET and its subsidiaries, which have been audited by 
certified public accountants. For detailed information on the entities included in the consolidated 
financial statements—such as subsidiaries, affiliates, and FET’s equity-method investees—please 
refer to the 2024 Annual Report.

Since 2010, pursuant to a resolution passed at an extraordinary shareholders’ meeting, New 
Century InfoComm Tech Co., Ltd. (NCIC) has entrusted all of its business operations to its parent 
company, Far EasTone Telecommunications Co., Ltd. (FET). Therefore, in this report, references 
to “FET Telecom” or “the Company” refer collectively to FET and NCIC. If the reporting entity 
is not otherwise specified, “FET” is used as a general term referring to FET, NCIC, and Arcoa 
Communications Co., Ltd. (Arcoa), all of which fall within the scope of this report. The scope of 
information and data disclosed herein encompasses the financial and non-financial performance 
of these three companies.
Unless otherwise specified, the environmental data in this report includes certain information 
from before the merger with Asia Pacific Telecom (APT), whereas other data exclude the relevant 

The report follows the " Rules Governing the Preparation and Filing of Sustainability Reports by 
TWSE Listed Companies " issued by the Taiwan Stock Exchange and the internally established 
"Sustainable Development Best Practice Principles" The FET ESG Committee is responsible for the 
overall planning, communication, integration, and preparation of the annual sustainability report. 
In accordance with the Internal Control Procedures for Sustainability Information Management, 
sustainability information is submitted for review and sign-off by heads of all business units, 
deliberated by the Board-level ESG Committee, and ultimately approved by the Board of Directors 
prior to disclosure. The overall management and execution process of the report also undergo 
internal audit procedures at FET to ensure compliance with regulatory requirements and proper 
implementation.

▶  The International Integrated Reporting(IR) Framework published by The Value Reporting 
Foundation.
▶ The GRI Sustainability Reporting Standards issued by the Global Reporting Initiative (GRI).
▶ The Sustainability Accounting Standards Board (SASB) guidelines for the
telecommunications industry.
▶ The Task Force on Climate-Related Financial Disclosures (TCFD) recommendations 
published by the Financial Stability Board (FSB).

figures of APT prior to the merger on December 15, 2023. Additionally, except for subsidiaries such 
as Nextlink Technology Co. Ltd., Microfusion Technology Co., Ltd. and overseas subsidiaries, all 
other subsidiaries share office buildings with FET. As a result, the environmental data disclosed in 
this report covers close to 100% of total revenue. Where financial data from consolidated reports 
of FET and its subsidiaries is used, the term “consolidated” is explicitly stated. In cases where 
there are changes in the calculation scope or basis of the reported data, such changes are noted in 
the relevant sections, and historical data is restated accordingly.
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Contact Information

If you have any questions regarding the content of this report,please contact the following :

This report has been assured by the independent auditing firm, Green Mountain Sustainability 
CPA Firm. to confirm that the disclosure content aligns with the GRI Standards and complies 
with the Taiwanese Assurance Standards on Non-Historical Financial Information (TWSAE 
3000) "Limited Assurance Engagements Other Than Audits or Reviews of Historical Financial 
Information" (developed with reference to the International Standard on Assurance 
Engagements 3000. The report also addresses the requirements of the International Integrated 
Reporting Framework.

Address : No. 468 Ruiguang Rd., Neihu District, Taipei City
Tel : +886-2-7723-5000 Corporate Communication & Social Responsibility 
Division of President Office
Email : FETCSR@fareastone.com.tw

FET Stakeholders FET ESG Website FET ESG Survey
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Message from Management
In 2025, the world faces unprecedented challenges: escalating geopolitical conflicts, 
increasingly frequent extreme weather events, and accelerated supply chain restructuring. In 
such turbulent times, enterprises are expected not only to create economic value but also to 
demonstrate resilience and lead the way in sustainability. Guided by the corporate vision—
“FET Connects You and Your World, Enriches Your Life and Protects Our Earth” —FET leverages 
its core telecommunications business and intelligent ICT technologies to promote sustainable 
development that benefits business, society, and the environment.

Advancing Low-Carbon Operations Toward the 2048 Net-Zero Vision
FET is the first telecom operator in Taiwan to have its near-term science-based targets approved 
under the 1.5 ° C scenario by the Science Based Targets initiative (SBTi), with a firm commitment 
to achieving net-zero emissions by 2048. In 2024, following the integration of Asia Pacific 
Telecom’s network, the retirement of 3G services, and the deployment of AI-driven energy-saving 
technologies, we achieved annual electricity savings of over 150 million kWh. Compared with 
our base year of 2021, our greenhouse gas emissions were reduced by 20.95%, exemplifying our 
determination to fulfill our net-zero commitments.

On the green energy front, FET has built its own solar power plants with a total contracted 
capacity of 24 MW, generating 30 million kWh of green electricity annually. We also signed a 30-
year corporate power purchase agreement with Copenhagen Infrastructure Partners (CIP) for 
the Fengmiao Offshore Wind Farm, securing 200 million kWh of green energy annually. These 
initiatives mark significant progress toward our RE100 target of 100% renewable energy use by 
2040, as we strive to become the most environmentally responsible telecom provider.

Safeguarding Employees, Users, and Society Through Technology
FET fosters a friendly workplace through its “Six-Heart Workplace” initiative, supporting 
employees in balancing career and family. We have received numerous recognitions, including the 
“Asia's Best Employer Brand Award,” “CommonWealth Talent Sustainability Award,” “Happy 
Enterprise Gold Award,” as well as the New Taipei City “Friendly Family and Work Equality 
Measures Award,” and top employer awards from 104 and 1111 job banks.
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 2024 ESG Highlights

2024 Awards and Recognitions

2024 ESG Highlights

Far EasTone Recognized in Top 5% 
Worldwide in S&P Global Sustainability 
Yearbook!

Far EasTone the Only Taiwanese 
Telecommunications Company to earn the 
Top Honor in the CDP Supplier Engagement 
Ratings for Four Consecutive Years

FET Wins FinanceAsia's "Best CEO" and 
"Best Mid Cap Company" Awards

FET Recognized by Institutional Investor 
for “Best CEO” for Four Consecutive 
Years and Honored with Six Major Awards

FET President, Ching, Chee, Awarded the 
Highest Honor of "Super MVP Manager"

FET Ranks in Top 5% of Corporate 
Governance Evaluations for Ten 
Consecutive Years

World-Class Sustainable Enterprise! 
FET Retains Top Position in the Global 
Telecommunications Sector on the DJSI 
World Index

FarEastTone has been selected as a 
constituent of the Taiwan ESG Index for 
seven consecutive years.
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2024 Awards and Recognitions

FET received the “Top Ten Domestic 
Corporates” honor at the TCSA Taiwan 
Corporate Sustainability Awards, winning a 
total of 12 awards—the highest number in 
Taiwan for consecutive years.

FET Won "Happy Enterprise" Gold Award 
for the Fifth Time, Sole Telecom Industry 
Winner

FET has been awarded the "Excellence in 
Corporate Social Responsibility" for two 
consecutive years, maintaining its position 
as the champion in the telecommunications 
industry

FET has been awarded the prestigious 
"Best Employer Brand" award at the 2024 
Employer Brand Awards, hosted by 104 
Job Bank.

FET has been recognized for its commitment 
to talent sustainability, earning a spot 
among the top three in the second annual 
"CommonWealth Talent Sustainability 
Awards"

FET Honored as a Family-Friendly and 
Quality Employer by New Taipei City

FarEastTone has been recognized as a 
"Best Employer in Asia" by HR Asia.

The Nation's Only! FarEastTone has 
received the Gold Award in the "Taiwan 
Service Industry Grand Evaluation" for 13 
consecutive years.
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FET Won Three Major Honors at the 2024 
"Excellence in Customer Service Awards"

FET Supports Taipei City in Deploying AI-
Powered Traffic Detection, Winning the 
"Outstanding Award" in the ''Intelligent 
Transportation System Development 
Program Evaluation''

15 FET Store Managers Awarded "National 
Excellent and Outstanding Store Manager" 
Honors

FET Awarded BSI "Excellence in 
Sustainable Development Award" – The 
Only Telecom Industry Recipient

FET received two prestigious awards at 
the 18th Golden Torch Awards: "Top Ten 
Outstanding Products of the Year" and 
"Excellent Customer Satisfaction Award."

FET Won the Ministry of Economic Affairs 
"Buying Power Procurement Award" for 
Two Consecutive Years

FET promotes green transportation and 
receives the "City Government Special 
Award."

FET Excels in Dual-Axis Transformation, 
Honored with the "Twin Transformation 
Golden Constant Award" Gold Award

2024 Awards and Recognitions
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FET Won IDC Future Enterprise Award for 
"Comprehensive Experience Innovation"

FET receives the Schneider Electric 
Sustainability Impact Award.

ESG Positive Mentions Surge Over 40% 
– FET Receives Internet Reputation Star 
Award

FET has been recognized with Excellent 
2024 TIBA AWARD - Platinum, for its 
contribution to the realization of smart 
travel  at  the Kaohsiung Port  Cruise 
Terminal

FET was awarded the Microsoft Taiwan 
Annual AI Application Partner of the Year 
Awards

2024 Awards and Recognitions
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1.1  About FET

Basic Information  2024 Major Operating Performance

Company 
Name

Far EasTone 
Telecommunications Co., Ltd.

Industry 
Category Communications and Internet

Headquarter 
Location

No. 468 Ruiguang Rd., Neihu 
District, Taipei City

Chairman Douglas Hsu

Stock Code 4904

Capital NT$ 36.057 billion

Unit : NT$ Million

0.5%
0.9%

Mobile telecom service revenue

Domestic fixed communication service revenue

International communication service revenue

Data telecommunication service revenue

Sales & other operating revenue

Total

50,659
906
580
4,357
48,121

104,623

48.4%46% 2024
Business 

proportion

4.2%

1,868
Total assets

NT$ 100 million

NT$ 100 million
363.11
EBITDA

9,038
Number of valid 
subscribers

3,223
Market value

30.5

Market Share 
in the Mobile 
Communications 
Market1

%

558
Annual Average ARPU2

1,046
Consolidated total
revenue

619
Number of retail stores

5,858
Number of employees

1 | FET 2024 Annual Report statistics

2 | ARPU: average revenue per user

1.1.1 Company Overview

1.1 About FET

NT$ 100 million NT$ 100 million

thousand persons

CH1 Corporate Governance
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FET is committed to sharing the fruits of its operations with all stakeholders. Apart from income tax payment, after deducting losses covered, legal reserve and special reserve, at least 50% of the 
balance is distributable as dividend.

Economic value distribution

Payments to shareholders : Cash dividend

Payments to suppliers : Procurement spending

Government grants received : Government subsidy income1

Social investments : Charity activities2

Payments to employees : Employee benefits

Payments for income tax

2021 10,668,650

2022 10,664,586

2023 10,671,112

2021 39,090,449

2022 37,660,604

2023 39,700,731

2021 3,186,238

2022 1,894,881

2023 1,114,655

2021 4,499

2022 2,116

2023 4,913

2021 7,055,104

2022 7,184,548

2023 7,561,621

2021 2,024,081

2022 1,945,422

2023 2,265,407

2024 41,934,294 2024 8,1072024 2,183,413

( Unit : NT$ Thousand ) ( Unit : NT$ Thousand ) ( Unit : NT$ Thousand )

( Unit : NT$ Thousand ) ( Unit : NT$ Thousand ) ( Unit : NT$ Thousand )

2024 11,815,562 2024 1,252,5622024 8,436,321

Note1 | Ministry of Digital Affairs: NT$1,222,898 thousand;National Communications Commission (NCC): NT$29,602 thousand;Ministry of Economic Affairs: NT$46 thousand;Ministry of Labor: NT$16 thousand

Note2 | Spending on public welfare includes expenditure on charitable projects in that year, public fundraising, and cash donations. Duplicated items are deducted to avoid double calculation.

1.1  About FET
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Hardware

NT$195.0 billion in total assets

644 stores

24,854 base stations(4G)

99.85% network coverage nationwide(4G and 5G)

Network coverage rate in remote areas: 98.3%

Financial Capital

Helps maintain daily operations of the organization and provides the key basis for products and 
services through the accumulation of investment and business operations.

•	NT$322.3 billion in total market value

•	NT$186.8 billion in consolidated total assets

•	NT$104.6 billion in consolidated revenue

•	NT$3.56 in earnings per share

Manufactured
Capital

The investment and maintenance of ICT infrastructure to develop related services national-
wide.This includes our stores, base stations, and data centers.

•	619 stores

•	24,495 base stations (4G)

•	99.90% network coverage nationwide (4G and 5G)

•	99.00% network coverage in rural areas

Human Capital

Including talent and innovative thinking, the passing on of professional knowledge and 
experience, loyalty, and a sound human resource structure.

•	5,858 employees in total

•	54 hours of training per employee

Software

Total market value $287.7 billion

9.075 million subscribers

5,466 employees

452 patents and trademark rights

9.90 points in customer satisfaction score

Intellectual capital

Including talent and innovative thinking, the passing on of professional knowledge and 
experience, loyalty, and a sound human resource structure.

•	NT$470 million in R&D investment

•	473 valid patents and trademark rights in 2024

Natural Capital

The use and conservation of energies and resources. Relevant natural capital is mainly 
electricity consumption and associated energy consumption as well as GHG emissions.

•	NT$633 million in green energy investment

•	Acquired 12 MW of installed capacity from self-
owned solar power plants

Social and
Relationship Capital

The maintenance of long-term partnership with value chain partners and other stakeholders 
including customer and public relations management via brand campaigns, public charity 
activities, and community constructions and services.

•	9.038 million subscribers

•	9.93 points in customer satisfaction score

•	487 suppliers have completed the ESG risk 
assessment

1.1.2 Business Mode

▶ Capital Input and Output

Operating Resources Foundation
(By the end of 2023)

Annual Capital Output
(By the end of 2024)Annual Capital Input

1.1  About FET
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1.2  Sustainable Governance

1.2.1 Sustainable Development Strategy

1.2 Sustainable Governance

To strengthen sustainability governance, FET Telecom has established the “FET Telecom 
Sustainable Development Best Practice Principles” and the “The Charter of the ESG 
Committee.” A Board-level ESG Committee has been formed, comprising members of the Board 
of Directors, who are responsible for supervising the committee’s operations. The charter 
stipulates that the committee must include at least one independent director [Note]. Additionally, 
the Public Relations and Corporate Sustainability Division has been designated as the dedicated 
unit for promoting sustainability, and a Chief Sustainability Officer (CSO) has been appointed to 
oversee all sustainability-related matters. The committee convenes regularly each year, and the 
outcomes of its decisions are reported to the Board of Directors.

▶ Note | Directors meeting the independence criteria of SEC Rule 4200 Definitions must meet at least 4 of the following 9 indicators, 

with at least 2 of the first 3 indicators:

1 The director must not have been employed by the company in an executive capacity within the last year.

2

 The director must not accept or have a “Family Member who accepts any payments from the company 
or any parent or subsidiary of the company in excess of $60,000 during the current fiscal year”, other 
than those permitted by SEC Rule 4200 Definitions, including (i) payments arising solely from investments 
in the company's securities, or (ii) payments under non-discretionary charitable contribution matching 
programs. Payments that do not meet these two criteria are disallowed.

3
The director must not be a “Family Member of an individual who is employed by the company or by any 
parent or subsidiary of the company as an executive officer.” 

4
The director must not be (and must not be affiliated with a company that is) an adviser or consultant to 
the company or a member of the company’s senior management.

5  The director must not be affiliated with a significant customer or supplier of the company.

6
The director must have no personal services contract(s) with the company and cannot be a member of 
the company’s senior management.

7
 The director must not be affiliated with a not-for-profit entity that receives significant contributions from 
the company.

8
The director must not have been a partner or employee of the company’s outside auditor during the 
past year.

9
The director must not have any other conflict of interest that the board itself determines to not be 
considered independent.

Sustainability Committee Structure Chart

Social GovernanceEnvironmental

Board

ESG Committee

Cross-Business of 
ESG Organization  ESG Support Office(CSR)CH1 Corporate Governance
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▶ Blueprint for ESG Strategy

 In 2024, FET launched an updated Sustainability Strategy Blueprint covering the three ESG pillars—Environmental, Social, and Governance—with medium- to long-term goals set through 2030. The 
strategy actively aligns with the United Nations Sustainable Development Goals (UN SDGs), focusing on those most relevant to FET’s core business and areas where the company can exert significant 
influence.FET is committed to maximizing its positive impact on the economy, environment, and society, striving to realize its vision of “Connected Living with FET, Seamless Communication, Enriched 
Lives, and a More Sustainable Planet”—becoming a trusted partner for all consumers.

Sustainable Vision and Strategy

Corporate Vision

Environmental
| Energy Conservation and Carbon Reduction |

Social
| Safety and Inclusion |

Governance
| Sustainable Management |

FET Connects You and Your World, Enriches Your Life and Protects Our Earth

•	Advancing Low-Carbon Operations

•	Developing Smart ESG Applications

•	Driving Carbon Reduction across the Supply Chain

•	Promoting ESG Applications to Support Enterprises & Public 
Sector in Energy Conservation and Carbon Reduction

•	Fostering a Healthy & Inclusive Workplace

•	Employee Feedback & Subordinate Feedback

•	Diverse Communication Channels

•	Unwavering Commitment to AI-Powered Fraud Prevention

•	Expanding Network Coverage in Rural Areas

•	Ensuring Both Environmental Sustainability and Security in Network 
Infrastructure

•	5G Telemedicine & Diverse Applications

•	Digital Governance

•	Managing Information Security Risk

•	AI Empowerment to Enhance Productivity

•	Continuous Innovation and Expansion into New Applications

•	FET's 5G Metaverse Accelerator

•	Industry-Academia Collaboration

•	Sustainable Supply Chain

Internally

Externally

1.2  Sustainable Governance
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FET develops and formulates the mid-to-long-term goals. This year the Company will continue to evaluate resources needed and amend the long-term goals and action plans accordingly.

Sustainable Governance Performance

ESG KPI 2024 Goals Performance 2025 Goals3 2025 Goals3

Environmental

Renewable energy as a percentage of total electricity 
consumption

1.6% 2.5% 2 5% 30%

Total greenhouse gas emissions
(compared to the base year 2021)

Decrease by 5% (Scope 1+2) Decrease by 20.95% (Scope 1+2)2 Decrease by 24.5%
(Scope 1+2)

Decrease by 43.6%

Annual electricity consumption per square meter of 
office or EUI
(compared to the base year 2021)

Decrease by 9.45% Decrease by 9.71%

Decrease by 9.63% Decrease by 11.86%

N/A 2 Decrease by 9.71% 2 NA

Power usage effectiveness or PUE of IDC data center 
(compared to the base year 2021) Improved by 4.93% 2 Improved by 6.82% 2 Improved by 7.13% Improved by 8.65%

Electricity consumption of directly operated stores 
(compared to the base year 2021)

Decrease by 15.83% Decrease by 21.89%  Decrease by 24.17% Decrease by 27.89%

Electricity consumption for 1GB service at base 
stations(compared to the base year 2021)

Decrease by 47% Decrease by 50.3%

Decrease by 50% Decrease by 65%

N/A 2 Decrease by 43.9% 2 NA

Continuously replacing old equipment with energy-
saving ones in stores

•  80% of stores continue to replace their 
lighting with LED ones as part of the energy- 
saving operation involving lighting in stores.

•  The coverage rate of first-class efficiency 
inverter air-conditioning equipment reaches 
80%

•	82% of stores continue to replace 
their lighting with LED ones as part 
of the energy-saving operation 
involving lighting in stores.

•  The coverage rate of first-class 
efficiency inverter air-conditioning 
equipment reaches 80%

88% of stores use 
energy-saving LED 
lighting. The coverage 
rate of first-class 
efficiency inverter 
air conditioning 
equipment is 
maintained at 82%.

100% of stores use 
energy-saving LED 
lighting. The coverage 
rate of first-class 
efficiency inverter 
air conditioning 
equipment is 
maintained at 100%.

Cumulative number of mobile phones recycled (old 
and used) (compared to the base year 2018)

Cumulative 141,118 Cumulative 151,864 Cumulative 217,000 Cumulative 281,755

Percentage of digital form usage in stores 96% 96% 96% 97%

Percentage of users using electronic bills 85.50% 85.87% 85% 88%

1.2  Sustainable Governance
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1.2  Sustainable Governance

ESG KPI 2024 Goals Performance 2025 Goals3 2025 Goals3

Social

Network coverage of remote villages 4G 98.5%、5G 70% 4G 99%、5G 95.5% 4G 99%、5G 99%  4G 99%、5G 99%

Increase the number of subsidized users of diverse tariff 
plans for vulnerable groups (such as parent-child plans, 
children's watches, the elderly, and disabled/low-income 
households)Based on the benchmark of 82,000 in 2018

Increase by 2.5 times (cumulative total 205,000) 257,000
Increase by 3.5 times 

(cumulative total 
287,000)

Increase by 4.5 times 
(cumulative total 

369,000）

Stores promote local collaboration, closing the digital 
divide gap through organized events

16 events 33 events 22 events 20 events

Expand the influence of "FET Public Welfare Platform" 
(Mobile Circle app homepage / Social Media / SMS 
promotion)

Cumulative 2.6 million people reached Cumulative 3.8 million people reached Cumulative 5.02 million 
people reached

Cumulative 10 million 
people reached

Cumulative number of people reached by ESG activities 
(2016-2021: 5.52 million people) Cumulative 11 million people Cumulative 11.84 million people

Cumulative 14.84 million 
people

Cumulative 20 million 
people

Number of female managers as a percentage of all 
managers 31.5% 32.8% 32.0% 35.0%

Percentage of female EMTs 1/3 41.7% 1/3 1/3

Employee communication coverage rate 100% 100% 100% 100%

Scores of recommended companies in employee eNPS 
surveys eNPS score >50 eNPS score  74 eNPS score >50 eNPS score >50

Conduct a Human Rights Due Diligence investigation 
every two years, covering employees, suppliers, and 
users/community residents

Conducted in 2023, and to be continued in 2024 Conducted in 2023, and to be continued 
in 2024

Conduct human 
rights due diligence 

investigation

Conduct human 
rights due diligence 

investigation

Coverage of maternity care and health education 95% 100% 95% 95%

Satisfaction score of health promotional activities 4.8 4.8 4.8 4.8

Employee participation in health promotional activities 4,800 people 5,114 people 5,000 people 5,200 people

Average hours of education and training per employee 
each year 35 hours 54 hours 35 hours 35 hours

Number of employees undergoing training on business 
operations and sustainability topics 65,000 people 69,262 people 70,000 people 75,000 people

Training coverage rate for employees currently employed 
for more than one year (at least one course taken) 100% 100% 100% 100%

Satisfaction score concerning the aspect in 
which“training resources meet learning needs” in eNPS eNPS score >4.38 4.51 eNPS score >4.5 eNPS score >4.5

Performance KPI aligns with sustainable indicators All Employee Completed All Employee All Employee

Number of people friDay Video reaches on digital 
platforms through public welfare projects  8,000 people 10,500 people 10,000  people 15,000  people
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1.2  Sustainable Governance
ESG KPI 2024 Goals Performance 2025 Goals3 2025 Goals3

Governance

Annual addition of on-site audit by third-party units 30 companies 35 companies 35 companies 35 companies
Annual addition of independent on-site audits 50 companies 64 companies 55 companies 55 companies
Annual high ESG-risk supplier performance 
improvement ratio 90% 100% 90% 90%

Proportion of signatories to the Biodiversity Commitment 
of the Top 100 suppliers in the supply chain 85% 95% 95%

Continued focus to reduce 
supply chain impact on 
biodiversity

Circular economy recycling rate Circular economy oriented recycling accounts for 
50% of the total weight of retired equipment sold

Circular economy oriented recycling 
accounts for 86.8% of the total weight 
of retired equipment sold

Circular economy oriented 
recycling accounts for 50% 
of the total weight of retired 
equipment sold

Gradually increase circular 
economy oriented recycling rate

Obtain verification of information security 
management

Continuous ISO 27001 international standard 
verification for information security management passed Continuous ISO 27001 international standard verification for 

information security management

Personal data management verification Continuous BS 10012 Personal Information 
Management international standard verification passed Continuous BS 10012 Personal Information Management 

international standard verification

Number of personal data leaks No incident of personal data breach reported by NCC No incident of personal data breach No incident of personal data breach reported by NCC

Number of smart connected streetlights or poles 
installed Add 6,000 smart connected streetlights Add 5,800 smart connected streetlights

Taichung and Taoyuan are 
scheduled to add 52,500 smart 
connected streetlights.

Assist 6 municipalities in 
achieving a reduction of more 
than 30% in carbon emissions 
by 2030, accelerate the 
electrification of transportation, 
and reduce carbon emissions in 
the transportation sector

Number of smart meters installed
360,000 smart meters were newly installed and 
communication verified, and subsequently 
handed over to Taipower for acceptance.

A total of 670,000 meters have been 
newly installed and communication 
verified.

An additional 100,000 smart 
meters are scheduled to be 
installed.

Number of charging piles installed A total of 635 charging stations are projected to 
be installed.

A total of 205 charging connectors have 
been installed.

An additional 500 charging 
stations are scheduled to be 
installed.

Cumulative number of people receiving 5G 
telemedicine services in rural areas 25,000 people 22,089 people 25,000 people 50,000 people

Cumulative number of people receiving video-based 
remote outpatient services 35,000 people 39,453 people 40,000 people 100,000 people

Annual revenue from IoT services NT$ 1,447 million NT$1,000 million NT$1,100 million Create low-carbon and 
sustainable smart/resilient 
cities Percentage of ESG related 
services in with technologyPercentage of ESG-related services under IoT services 70% 55% 70%

Number of startups supported by FET's Startup 
Accelerator 47 companies 42 companies

The Industry Innovation Center 
has accumulated 45 startup 
partners.

100 companies

Cumulative number of collaborative indicator-based 
cases completed 30 cases 38 cases

The indicator was revised as 
“FET Industry Innovation 
Platform Solutions Launched,” 
with the total recounted at 20 
cases.

80 cases

Cumulative number of entrepreneurial consultation 
sessions conducted 500 sessions 484 sessions

The indicator was adjusted 
to “Co-creating Digital 
Transformation Opportunities 
with Startups,” reaching a 
cumulative total of NT$260 
million.

NT$300 million (cumulative)

Note1 | Due to the merger with Asia Pacific Telecom at the end of 2023, no new targets that include Asia Pacific Telecom were established for 2024. As the environmental baseline has changed, data related to the original Asia Pacific Telecom are not included in the 
presentation in order to reflect operational realities. If any data or targets include the original Asia Pacific Telecom, they will be clearly indicated.               Note2 | This item includes data from the Asia Pacific Telecom after the merger.
Note3 | A new target has been established following the merger with Asia Pacific Telecom at the end of 2023.
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Stakeholders Importance to FET Issues of concern Communication channel Communication 
frequency Communication performance

Employees

•	Innovation Strategy 
and Application

•	Network Quality and 
Infrastructure

•	Information Security 
and Privacy Protection

Training on Ethical Business Practices,Code of Conduct Training for 
Employees,Anti-Corruption Training,Insider Trading Prevention Training and 
Occupational Safety and Health (OSH) Training

Every year
A total of 145 training sessions were conducted, with an average of 2.24 
training hours per employee.

Company-wide town hall meetings Every season

A total of four meetings were held, including one employee conference 
(chaired by the Chairman) and three town hall meetings (co-chaired 
by the President and the highest executives of each business group), 
allowing attendees to ask questions and interact in real-time through 
digital communication tools.

Employee satisfaction survey Twice a year

Employee Satisfaction: FET conducted eNPS (Employee Net Promoter 
Score) surveys twice in the year, once in each half. The eNPS score 
remained steady at 74 in the second half of the year, reflecting strong 
employee willingness to recommend the company.

Employee suggestions/complaints mailbox Irregular
FET received a total of 48 named responses via the “Employee 
Suggestion” mailbox on the Company's intranet, as well as ten reports 
via the complaints mailbox.

Performance evaluation and career development interview At least twice a 
year

The percentage of employees undergoing annual performance 
evaluation was 100%.

Labor-management meetings (also known as Lantern Legend meetings) Every season

A total of four Labor-management meetings were convened in 2024, 
which included discussions on the Company's profit situation, future 
expansion plans, office environment improvement, and related labor-
management relationship issues.

Internal meetings of each business group and department Irregular Each business group holds at least two meetings every year.

FET e-Express / FET Intranet / FET latest news Irregular
All employees are notified of updated operational process documents, 
page redesign notices, employee product discounts, welfare policies, 
and other announcements via FET’s intranet and newsletters.

Activities of Employee Welfare Committee At least 4 times 
a year

A total of five meetings were convened in 2024, covering a number of 
activities such as employee trips, hosting of Lunar New Year shopping 
street, and club management.

Customers

•	Information Security 
and Privacy Protection

•	Corporate Governance 
and Integrity

•	Economic 
Performance

•	Employee Health and 
Safety

•	Response to 
Government Policies 
and Regulations

Face-to-face, in-store communication Store operating 
hours

Overall satisfaction with store service: 9.93 points (out of 10 points).

Outsourced customer satisfaction survey: Satisfaction with store service 
reached 89%.

Overall satisfaction with the call center reached 9.65. 

The main channels for customer complaints are: official letter, coordination 
meetings, customer service hotline, FETnet website, FET Mobile Circle app, and 
Customer Live Chat.

24 hours

Customer satisfaction survey Every year

Telephone service center Every year

Marketing activities Irregular

Business visits Irregular

▶ The stakeholder communication mechanisms and key issues of concern to stakeholders in 2024 are detailed as follows:

1.2  Sustainable Governance

Employees are 
important partners 
of FET. We ensure 
their job security 
and growth, 
establishing two-way 
communication to 
maintain harmonious 
relationsmaintain 
harmonious relations

As the main source 
of revenue, we 
listen to the needs 
of each customer in 
order to meet their 
expectations
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Stakeholders Importance to FET Issues of concern Communication channel Communication 
frequency Communication performance

Competent 
Authority

•	Employee Health and Safety

•	Human Rights Issues

•	Response to Government Policies 
and Regulations

•	Energy Use and Management

•	Greenhouse Gas Emissions and 
Management

Meeting and administrative inspection Irregular

Official document Irregular

Public hearing Irregular

Suppliers/
Contractors/
Developers

•	Innovation Strategy and Application

•	Information Security and Privacy 
Protection

•	Network Quality and Infrastructure

•	Supply Chain Management

•	Corporate Governance and Integrity

Supplier conference Every year

For details of communication performance, please refer to

Chapter 1.5 Sustainable Supply Chain of this report

On-site counseling and audit Every year

Vendor project communication Irregular

Supplier ESG Communication Meeting Irregular

Satisfaction survey Every year

Sustainability Pioneer Team meeting Every year

Shareholders/
Investors

•	Innovation Strategy and Application

•	Network Quality and Infrastructure

•	Greenhouse Gas Emissions and 
Management

Shareholders' meetings Every year Convene one annual general shareholders’meeting.

Convene four global investor conferences via videoconferencing, so 
that investors can directly communicate with senior executives.

Participate in seven domestic and international investor conferences 
via videoconferencing to communicate with investors.

Publish revenue, profit, and operational statistics 12 times a year 
or each month in the "Investor Relations" section on FET’s official 
website.

Investor conference via teleconferencing Every quarter

Set up the "Investor Relations" section

on FET's official website
Every month

Media

•	Greenhouse Gas Emissions and 
Management

•	Innovation Strategy and Application

•	Economic Performance

•	Digital Divide and Inclusion

•	Network Quality and Infrastructure

Publish press release/hold press conference Irregular

For detailed information, please visit the FET official website:
Latest News

Dedicated units Irregular

NGO
Social welfare
groups/NGOs

•	Information Security and Privacy 
Protection

•	Innovation Strategy and Application

•	Brand Image Management

•	Greenhouse Gas Emissions and 
Management

•	Energy Use and Management

ESG project collaboration Irregular
Total input into social welfare activities: NT$ 8,107,182; Amount of 
donations raised: NT$ 4,732,624.

A total of  680 volunteers participated in social welfare activities, 
reaching 3,100,262 people.

Please refer to 4.7 Investment in Social Welfare and Care in this report 
for more details.

Special group tariff discount program Irregular

On-site care around the stores Irregular

Comply with the 
relevant regulations 
and inspections of the 
competent authority

Media reports and 
evaluations of the 
Company will affect its 
reputation and image

Maintain partner 
relationships, jointly 
promote social welfare 
projects, and create 
social value

Shareholders/ investors 
are all contributors 
to the company's 
capital. FET should 
transparently disclose 
the organization's 
operational status 
to maintain investor 
confidence

Maintain stable 
partnerships with 
suppliers/contractors 
and conduct supply 
chain impact 
management. Co-
develop new products 
and services with 
developers

1.2  Sustainable Governance

CH1 Corporate Governance

2024 ESG Highlights

Message from Management

Contents

About this report

CH2 Smart Sustainability

CH3 Environmental Sustainability

CH4 Social Inclusion

Appendix

23

https://corporate.fetnet.net/content/corp/tw/LatestNews/NewsReleases.html
https://corporate.fetnet.net/content/corp/tw/LatestNews/NewsReleases.html


STEP STEP1 2

FET conducts a regular annual assessment to identify material sustainability topics. This process is based on an integrated analysis of the company’s operations, industry characteristics, value 
chain, and potential impacts on stakeholders. By incorporating stakeholder engagement, expert consultation, global risk reports, the United Nations Sustainable Development Goals (UN SDGs), and 
telecommunications-related disclosure topics outlined by TCFD, CDP, and SASB, FET ensures its materiality analysis remains aligned with global standards. The methodology also adheres to the GRI 3: 
2021 Material Topics standard, particularly emphasizing the principles of materiality, completeness, and stakeholder inclusiveness. The results are refined through stakeholder surveys and comprehensive 
evaluations to identify sustainability issues that have a significant influence on FET’s stakeholders.
In accordance with GRI 3: 2021, FET’s materiality process begins with understanding the company’s operating context and identifying actual and potential impacts. These impacts are then evaluated 
based on their significance and likelihood—both positive and negative—from the perspective of stakeholders. After assessing the degree to which these issues may affect the company itself, the most critical 
topics are prioritized for disclosure and reporting.
This assessment of impact severity and likelihood aligns with the concepts used in our risk management procedures for evaluating the potential magnitude and probability of losses. Therefore, by following 
the GRI 3 guidelines and applying the principle of double materiality, FET has identified six material topics that reflect both “the impacts on FET’s operations” and “the impacts on the economy, 
environment, and society.” The detailed evaluation process is outlined below.

1. Industry Attribute Analysis:
FET reviewed its business scope, operating model, product or service types, industry
characteristics, and workforce composition to comprehensively analyze all relevant industry
attributes.
2. Sustainability Topic Identification:
In addition to considering past significant positive and negative events, FET followed the principle 
of double materiality and incorporated economic, environmental, and social dimensions.
Sustainability topics were identified based on stakeholder feedback (including shareholder
suggestions, supplier conferences, employee feedback, customer opinions, and media luncheons), 
global standards and frameworks (such as the GRI Sector Standards, Global Risk Reports,
UN Sustainable Development Goals, TCFD, CDP, and SASB), the potential impact of business
operations on stakeholders, industry norms and standards, and benchmarking against peer
companies. As a result, a total of 20 sustainability topics were identified for this reporting period.

1. Stakeholder Feedback:
Through a questionnaire-based engagement process, FET gathered input from stakeholders
including senior management and the Sustainability Committee, regulatory authorities,
shareholders, suppliers, employees, customers, subsidiaries, media, and NGOs. The evaluation
focused on two key indicators for both positive and negative sustainability topics: “impact on FET 
and its stakeholders” and “impact on the economy, environment, and society.” In 2024, FET 
collected a total of 364 valid responses—214 from internal and 150 from external stakeholders.
2. Impact Assessment on Economy, Environment, and Society:
In line with the principle of double materiality, FET established different evaluation criteria based 
on the nature of each sustainability topic. The impact assessment considered factors such as the
probability of occurrence, scale and scope of impact, severity, and human rights implications for
both positive and negative topics. Using these criteria and the questionnaire results, FET assessed 
the level of impact each topic may have on the company and its stakeholders.
3. Prioritization and Determination of Material Topics:
Based on the latest GRI 3 standard, material topics were initially identified through the
questionnaire results. The Sustainability Committee then set a materiality threshold score to filter 
and rank the material topics for the current reporting period. Following discussion and resolution, 
a total of six material topics were confirmed.

1.2.3 Management of Material Topics

Process for Assessing Material Topics

 Identification of Stakeholders and Relevant 
Sustainability Topics Analysis and Determination of Material Topics
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STEP STEP3 4
The ESG Committee evaluates each material topic against relevant international standards, 
reviews corresponding management policies and objectives, and collects annual data to ensure 
that all key sustainability information is fully disclosed in this report in response to stakeholder 
concerns. Specific or high-priority material topics are submitted to the Board of Directors for 
discussion and follow-up. The results of the materiality assessment are also reported to the Board, 
where they are formally reviewed and approved. Additionally, the entire materiality assessment 
process is externally assured by a third-party organization.

FET conducts regular annual reviews of the implementation of material topic-related policies 
and achievement of objectives, with the aim of optimizing internal management practices and 
refining both qualitative and quantitative goals. After each subsequent materiality reassessment, 
differences between reporting periods are analyzed, and the reasons behind such differences are 
investigated and disclosed in the report.

Confirmation and Management of Material Topics Continuous Review

▶ Material Topic Matrix

0.5

1

1.5

2

2.5

3

3.5

4

5

4.5

1 1.5 2 2.5 3.5 4 4.5 5 5.5 6 6.5 7 87.53

Impact on FET’s Operations

Human Rights Issues Employee Health and Safety
Social Care and Philanthropic 

Talent Development and 
Management

Response to Government 
Policies and Regulations

Digital Divide and Inclusion

Social Topics

Raw Materials for 
Products and Equipment

Greenhouse Gas 
Emissions and 
Management Issues with both internal 

and external scores 
above 4.0 are 
classified as high 
materiality topics.

Energy Use and 
Management

Waste Management

Risk Management and 
Emergency Response

Brand Image 
Management

Biodiversity

Environmental Topics Governance Topics

Communication and Research on 
Electromagnetic Issues

Corporate Governance and Integrity
Information Security 
and Privacy Protection

Innovation Strategy and Application

Network Quality and Infrastructure

Economic Performance

Supply Chain Management

Issues with both internal 
and external scores above 
3.5 are classified as 
medium materiality 
topics.

Note |“Impact on FET and stakeholders” 

refers to the potential impact of each issue 

under the double-materiality principle. 

“Impact on the economy, environment, and 

society” refers to the assessment results 

for each issue considering the probability 

of occurrence in terms of the economic, 

environmental and social aspects, scale and 

scope of impact, severity, and human rights.
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Under the double-materiality principles assessment model, FET incorporates the management of significant sustainability topics into its risk management procedures. For material topics that have a 
significant impact on FET's operations in the survey, risk management strategies and plans are formulated. According to the survey results, emerging risks are identified, including those emanating from 
geopolitical sources and energy shortages. Based on the ISO 31000 risk management system principles, they become management policies and implementation actions. Annually, a report on the risk 
management mechanisms for the year is regularly presented to the Board of Directors. The report for the 3rd session of the 10th Board meeting on November 7, 2024, has been submitted. Please refer to the 
“Risk Management” section and Page 42 of FET’s annual report for a detailed risk assessment and management strategy for important issues and related actions.

FET’s Board of Directors is the highest decision-making and supervisory unit for managing material topics. The Public Relations and Corporate Sustainability Department is tasked with managing 
major sustainability issues, including reviewing material topics management policies, as well as proposing optimization and improvement suggestions. The Company has also established a diverse 
range of communication channels for stakeholders while regularly compiling stakeholders’ suggestions to determine the type and impact of these suggestions before drawing up and reporting the 
countermeasures or responses to the Board of Directors. The ESG Committee convenes at least once annually to jointly review the management of material topics and to formulate the sustainability 
direction and strategic goals.

Integrating Materiality Analysis and Overall Risk Management Procedures

Managing the Impact of Material Topics

▶ Material Topic Management Strategy

  Material topic with 
potential impact on 

stakeholders

Level of 
impact

Corresponding GRI topics Position in which economic, environmental or social impact takes place

Corresponding chapter
Topic 

corresponding 
chapter 
number

Topic title
Within FET Business partnerships Other stakeholders

Arcoa

Corporate Governance and 
Integrity

Significant

205 Anti-corruption 1.3.2 Ethical Corporate Management

206
Anti-competitive 
Behavior

1.3.3 Risk Management

415 Public Policy
1.3.4 Participation in External Organizations and 
Associations

Innovation Strategy and 
Application

N/A N/A 2 Smart Sustainability

Greenhouse Gas Emissions 
and Management

305 Emissions
3.1.1 Climate Strategy

3.2.1 Overview of FET's Environmental Footprint

Energy Use and Management 302 Energy

3.2.1 Overview of FET's Environmental Footprint

3.3.3 FET Overall Energy Management and 
Conservation

3.3.4 Environmental Resources Management

Network Quality and 
Infrastructure

203
Indirect 
Economic 
Impacts

4.6.1 Communication Infrastructure and Quality

4.6.2 Investment in Remote Area Construction

Digital Divide and Inclusion N/A N/A 4.7.2 Digital Inclusion
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1.3.1 Corporate Governance Organization

The Board of Directors of FET Telecom serves as the Company’s highest governance body. Its responsibilities include the appointment and oversight of the management team, supervision of business 
performance, prevention of conflicts of interest, and ensuring compliance with applicable laws and the Articles of Incorporation.To effectively implement organizational governance, FET Telecom has 
established five board-level committees: the Remuneration Committee, the Audit Committee, the Risk Management and Information Security Committee, the ESG Committee, and the Nomination 
Committee. These committees regularly report their activities and resolutions to the Board of Directors.Under the President, FET Telecom’s organizational structure is divided into various business 
groups. To ensure operational independence and fairness, the Chairman does not concurrently serve as the President.

1.3 Corporate Governance

1.3 Corporate Governance

Board

Chairman

Vice Chairman

Shareholders’ Meeting

Risk Management and Information 
Security Committee

ESG Committee

Remuneration Committee

Audit Committee

Nomination Committee

Corporate Information 
Security Office

Occupational Safety & Health office

President
Internal Audit

Corporate Communications
& Social Responsibility

Consumer 
Telecom 

Products & 
Entertainment

Channel & 
Merchandise Sales

Legal & 
Procurement

Consumer 
Strategy & 

Digital Services

Corporate 
Operations 

Services

Network 
Technologies & 

Operations

Finance & 
Facility 
Services

Information & 
Digital 

Transformation 
Technology

Enterprise & 
Carrier BU

Chief 
Administration 

Office
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 In 2024, FET Telecom’s Board of Directors reached the end of its term and was re-elected. The 10th Board consists of 11 directors, each serving a three-year term from June 21, 2024, to June 20, 2027. To 
enhance and strengthen the effectiveness and supervisory functions of the Board, FET Telecom conducts regular board re-elections. As of now, the average tenure of board members is 10.7 years.To ensure 
board independence, diversity, and the incorporation of stakeholder perspectives, the Board of Directors includes four Independent Directors and two female directors. On May 7, 2025, the Board resolved 
to establish the Nomination Committee. The primary responsibilities of this committee are to define the qualifications required for board members—including professional knowledge, skills, experience, 
gender diversity, and independence—and to identify, evaluate, and nominate candidates accordingly. Nominations reviewed by the Nomination Committee are submitted to the Board for discussion and 
selection, following the candidate nomination system to ensure that shareholders fully exercise their rights. The independence of nominated Independent Director candidates must also comply with the 
“Regulations Governing Appointment of Independent Directors and Compliance Matters for Public Companies,” taking into account not only the candidates’ professional competencies but also their 
ethical conduct and leadership reputation.
To ensure the diversity and professional expertise of the Board, FET Telecom appoints directors with extensive international business or academic experience. The Company relies on their backgrounds 
across various fields—including telecommunications, finance, accounting, economics, and technology—to provide professional and objective advice to the management team. This helps guide the 
Company’s strategic direction on economic, environmental, and social issues, and supports decisions that serve the best interests of both shareholders and society. To protect directors from personal 
liability and financial losses arising from third-party lawsuits in the course of performing their duties, FET Telecom also provides directors with liability insurance coverage. This mitigates the risks associated 
with the execution of their responsibilities.

Composition and Operation of the Board of Directors

Title Name
Nationality

Or
registration

Gender Major Experience Current Position with Other Company

Chairman Douglas Hsu R.O.C. Male President of Far Eastern New Century  Corporation

Chairman of Far Eastern New Century Corporation;
Chairman of Asia Cement Corporation;
Chairman of Far Eastern Department Stores Ltd.;
Chairman of Oriental Union Chemical Corporation;
Chairman of U-Ming Marine Transport Corporation;
Chairman of New Century InfoComm Tech Co., Ltd.;
Vice Chairman of Far Eastern International Bank

Vice Chairman Peter Hsu R.O.C. Male Vice President of Ding & Ding Management Consultants Co. Ltd.
Vice Chairman of Far Eastern New Century Corporation; 
Director of Asia Cement Corporation; 
Director of U-Ming Marine Transport Corporation

Independent 
Director

Jyuo-Min Shyu R.O.C. Male

Emeritus Professor, National Tsing Hua University;
Deputy Convener, National Information & Communication Security Taskforce, 
Executive Yuan;
Minister, Ministry of Science and Technology;
President, Industrial Technology Research Institute.

Independent Director, United Microelectronics Corp. ; 
Independent Director ; 
Qisda Corporation Director ; 
Iridium Medical Technology Co., Ltd. ;
Director, Alpha Ring Asia Inc.

Independent 
Director

Ta-Sung Lee R.O.C. Male

Vice Chancellor (University System of Taiwan), NYCU; Provost, NYCU; Distinguished 
Professor of Department of Electronics and ElectricalEngineering, NYCU; Vice 
President for Research and Development, NCTU; Chairman of Telecom Technology 
Center; Vice President for Student Affairs,NCTU; IEEE Signal Processing Society 
Regional Director-at-Large; Commissioner of National Communications Commission 
(NCC); Chairman of Department of Communication Engineering, NCTU

Senior Vice President, NYCU;
Chair Professor of Department of Electronics and Electrical Engineering, NYCU;
Director of IoT Intelligent Systems Research Center, NYCU

Independent 
Director

Tain-Jy Chen R.O.C. Male
Minister, National Development Council;
Minister, Council for Economic Planning and Development

Emeritus Professor, National Taiwan University; Research Fellow, National Tsing Hua 
University; Independent Director, Nanya Technology Corporation
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Title Name
Nationality

Or
registration

Gender Major Experience Current Position with Other Company

Independent 
Director

Chung-Huey 
Huang

R.O.C. Female

Member of TPEx Mainboard Listing Review Committee; Member of Incubation Board 
for Startup and Acceleration Firms Review Committee of Economic Development 
Department of New Taipei City Government; Member of Mobile Broadband 
Businesses License Release Review Committee of National Communications 
Commission; Member of Accounting and Auditing Committee of The National 
Federation of CPA Associations of the R.O.C.; Supervisor of Taiwan Aerospace 
Corporation; Independent Director of Aerospace Industrial Development 
Corporation.

Independent Director, 104 Corporation; Professor of Department of Accountancy, 
National Taipei University; Member of Public Debt Administration Committee of Ministry 
of Finance; Member of CPA Examination Review Committee of Ministry of Examination; 
Supervisor of Small and Medium Enterprise Credit Guarantee Fund of Taiwan; Supervisor 
of Taiwan Drug Relief Foundation.

Director Chi-Kuo Mao R.O.C. Male
Minister of Transportation and Communications; 
Premier of Executive Yuan;
Chairman of Chung Hwa Telecom Ltd.

Minister of Transportation and Communications; 
Premier of Executive Yuan;
Chairman of Chung Hwa Telecom Ltd.

Director Champion Lee R.O.C. Male
President of Yuan Ding Co., Ltd.;
Sr. EVP of Far Eastern New Century Corporation

Director of Far Eastern New Century Corporation;
Director of Asia Cement Corporation;
Director of U-Ming Marine Transport Corporation

Director Jeff Hsu U.S.A Male
Worked as a Strategy and Design Consultant in the United States with clients 
ranging from hi-tech startups to Nestle, Denso Automotive, Kia Motors, and Target.;
Captain’s commission in the United States Marine Corps

Director of Far Eastern New Century Corporation;
Chief Innovation Officer of Far Eastern Group;
Vice Chairman and Executive Vice President of U-Ming Marine Transport Corporation

Director
Jiann-Chyuan 

Wang
R.O.C. Male

Advisor of the Ministry of Economic Affairs;
Member of the Industry Advisory Committee of the Ministry of Economic Affairs;
The 9th Chairman of the Taiwan Asia-Pacific Industrial Analysis Professional 
Association.;
Chairman of Smart Mobility Association Taiwan, SMAT.

Vice President of Chung-Hua Institution for Economic Research and Director of the Third 
Research Division;
Independent Director, YEM CHIO CO., LTD.;
Director of the Asia Pacific Emerging Industry Management Co., Ltd.;
The Chairman of Chung-Hua Association for Financial and Economic Strategies.

Director Bonnie Peng R.O.C. Female
Chairperson of the 2nd term of National Communication Commission;
Professor, Department of Journalism (Graduate program), National Chengchi 
University, Taiwan

Adjunct Professor, College of Communication, National Chengchi University;
Adjunct Professor, School of Communication, Ming Chuang University.

Note | The company has no directors who are also employees, resulting in an employee-director ratio of 0%. Independent Directors account for 36% of the Board, while female directors account for 18%. Two Independent Directors are serving their second consecutive term, 

each with less than four years of tenure. The other two Independent Directors are newly appointed, each with less than one year of tenure. Among all directors, seven are aged 71 or above, three are between the ages of 61 and 70, and one is between the ages of 41 and 50.
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https://corporate.fetnet.net/content/dam/fetnet/user_resource/corp/documents/csr/governance/%E9%81%A0%E5%82%B3%E9%9B%BB%E4%BF%A1%E8%82%A1%E4%BB%BD%E6%9C%89%E9%99%90%E5%85%AC%E5%8F%B8%E8%91%A3%E4%BA%8B%E6%9C%83%E7%B8%BE%E6%95%88%E8%A9%95%E4%BC%B0%E8%BE%A6%E6%B3%95(%E4%B8%AD)1120215.pdf
https://corporate.fetnet.net/content/dam/fetnet/user_resource/corp/documents/csr/governance/%E9%81%A0%E5%82%B3%E9%9B%BB%E4%BF%A1%E8%82%A1%E4%BB%BD%E6%9C%89%E9%99%90%E5%85%AC%E5%8F%B8%E8%91%A3%E4%BA%8B%E6%9C%83%E7%B8%BE%E6%95%88%E8%A9%95%E4%BC%B0%E8%BE%A6%E6%B3%95(%E4%B8%AD)1120215.pdf
https://corporate.fetnet.net/content/dam/fetnet/user_resource/corp/documents/csr/governance/%E9%81%A0%E5%82%B3%E9%9B%BB%E4%BF%A1%E8%82%A1%E4%BB%BD%E6%9C%89%E9%99%90%E5%85%AC%E5%8F%B8%E8%91%A3%E4%BA%8B%E6%9C%83%E7%B8%BE%E6%95%88%E8%A9%95%E4%BC%B0%E8%BE%A6%E6%B3%95(%E4%B8%AD)1120215.pdf






▶ FET’s shareholder structure as of the book closure date on July 16, 2024 is presented as follows:

▶ Top 10 shareholders by shareholding percentage as of July 16, 2024

Government agencies Financial institutions Other Institutional
Shareholders Individual Shareholders Foreign Institutions and 

natural persons Total

Number of people  9  44  361  124,531  825  125,770 

Number of shares held  155,591,042  651,082,000  2,031,547,369  205,823,457  561,661,489 3,605,705,357 

Shareholding percentage  4.32%  18.06%  56.34%  5.71%  15.57%  100%

As of December 31, 2024, Far Eastern New Century Corporation and its affiliates collectively held, directly or indirectly, 32.81% of the shares of FET and appointed the Chairman of the Board. Given its 
substantial controlling power, Far Eastern New Century is considered the ultimate parent company of FET.

Shareholder Structure

Name of major shareholder Shareholding percentage

Yuan Ding Investment Corporation 29.58

Cathay Life Insurance Co., Ltd. 4.93

Shin Kong Life Insurance Co., Ltd. 4.85

Asia Cement Corporation

Hon Hai Precision Industry Co., Ltd.

4.01

Fuh Hwa Taiwan Technology Dividend Highlight ETF 3.90

Cathay MSCI Taiwan ESG Sustainability High Dividend Yield ETF

3.25

3.00

Chunghwa Post Co., Ltd. 2.94

Labor Pension Fund (New Scheme) 1.50

Yuanta Taiwan High Dividend Low Volatility ETF 1.45

Yuan Ding Investment 
Corporation

Labor Pension Fund 
(New Scheme)

Cathay MSCI Taiwan ESG 
Sustainability High Dividend Yield ETF

Yuanta Taiwan High 
Dividend Low Volatility ETF

Chunghwa Post Co., Ltd.

Shin Kong Life 
Insurance 
Co., Ltd.

Cathay Life 
Insurance 
Co., Ltd.

Asia Cement Corporation
Fuh Hwa Taiwan Technology 
Dividend Highlight ETF

Hon Hai Precision Industry Co., Ltd.
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1.3.2 Integrity management

“Integrity” is one of FET Telecom’s core values. To ensure transparency in corporate governance, FET discloses information related to ethical corporate management through its official website, annual 
reports, prospectuses, and the Market Observation Post System (MOPS). The Company has established the Ethical Corporate Management Best Practice Principles , the Procedures for Ethical Management 
and Guidelines for Conduct, the Code of Professional Ethics, and the Code of Conduct. These are communicated to all employees through new hire training and the internal website.“Integrity and 
honesty” is also one of the core competency items in the employee performance evaluation system.
In terms of external governance, FET Telecom incorporates ethical commitments into commercial documents such as the Supplier Information Form, which includes an Integrity Management Agreement. 
New suppliers are required to sign and agree to comply with and uphold FET Telecom’s ethical and integrity standards.All donation-related activities must be approved by the Board of Directors in 
accordance with the Rules of Order for the Board of Directors Meeting. To reinforce the Code of Conduct, FET has obtained a third-party declaration of conformity from SGS Taiwan through a rigorous 
external audit process.

FET Telecom strictly complies with laws and regulations related to corporate governance, ethical business practices, environmental protection, labor rights, and human rights as stipulated by regulatory 
authorities. The Company also actively implements regulatory compliance training across the organization.The Ethical Corporate Management Best Practice Principles explicitly prohibit offering, promising, 
soliciting, or accepting any improper benefits—directly or indirectly—or engaging in any unethical, illegal, or disloyal conduct for the purpose of obtaining or retaining benefits during the course of 
business activities. Based on this policy, FET Telecom has implemented an anti-corruption management mechanism and embedded a culture of integrity into its daily operations and corporate governance 
practices. According to Transparency International’s 2024 Corruption Perceptions Index (CPI), Taiwan scored 67 out of 100, ranking 25th among 180 countries and regions globally, indicating a relatively 
low corruption risk. As FET Telecom primarily operates in Taiwan, its inherent exposure to corruption risk is considered low. There were no corruption incidents reported by FET Telecom in 2024. FET will 
continue to regularly review and optimize its compliance management mechanisms to ensure that systems and operational procedures remain up to date. Regular employee education and training are 
conducted to embed the principles of ethical business conduct into daily operations.In 2024, the Company reinforced the importance of ethical conduct through four training briefings to all 11 directors (100% 
participation rate) and 12 briefings to 11 senior executives (100% participation rate), covering the Ethical Corporate Management Best Practice Principles and the Code of Conduct, including anti-corruption 
topics.Additionally, FET conducted company-wide training sessions on “Ethical Business Practices and the Code of Professional Ethics,” including anti-corruption content. A total of 5,325 employees 
participated, with a 100% completion rate, accumulating 1,775 training hours. There were no violations of anti-bribery or anti-competitive policies, nor any related monetary losses, in 2024.

Both FET Telecom and Arcoa have in place the Procedures for Ethical Management and Guidelines for Conduct, the Whistleblowing Management Measures for Violations of Integrity Management, and 
the Code of Conduct. FET has established a comprehensive employee code of conduct system, covering aspects such as ethical integrity, data confidentiality, environmental safety and health, and anti-
discrimination. FET implements integrity management through the Code of Business Conduct and the Code of Conduct, and regulates through human rights policies, anti-discrimination and anti-
harassment policies. At the same time, FET promotes and arranges relevant training courses for new and all employees on topics such as anti-corruption, integrity management, and data confidentiality. 
Aided by core competency courses and legal case studies, FET strongly promotes these values and monitors them through daily internal control mechanisms. In 2024, there were no violations of the Code of 
Conduct, meaning that no occurrences of corruption, discrimination, information leaks, conflicts of interest, anti-competitive behavior, money laundering, or such similar matters took place.

Legal Compliance

The Code of Business Conduct and The Code of Conduct

Note | According to the internal and external reporting mailboxes set up in accordance with the internally formulated “Trustworthy Business Violation Reporting Policy”, no reports of corruption, discrimination, leakage of secrets, conflicts of interest, anti-competition, or 

money laundering were received in 2024. Therefore, it is determined that no related incidents have occurred.”
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 In 2024, the Company recorded a total of four violations related to governance and economic regulations, representing a decrease of one case compared to 2023. The primary cause of these violations was 
the early activation of newly constructed base stations to provide network services during the permit application review period, which was done in response to strong customer demand. The following 
section outlines the number of major regulatory violations in 2024, the penalties imposed, the nature of the violations, and the corresponding corrective actions.

 Violation of Laws and Regulations

▶ Summary of violations of external regulations in 2024

Category No. Location Description of violation Provision violated
Content of penalty

Improvement measuresFine 
(Unit: NT$)

Other 
sanctions

Governance 
and 

Economy

1 FET 
Telecom

Based on a citizen complaint, NCC investigated a suspected 
illegal base station installation in Xinzhuang District, New 
Taipei City, and found that the site had not been registered.

Article 37, Paragraph 9 of 
the Telecommunications 
Management Act

300,000 None

In addition to communicating with customers, the Company also coordinated in parallel 
with the competent authority, NCC, to expedite the base station inspection and approval 
process. This measure aimed to reduce the risk of penalties arising from the early 
activation of base stations to meet customer demands.

2 FET 
Telecom

Based on a citizen complaint, NCC investigated a suspected 
illegal base station installation in Sanchong District, New 
Taipei City, and found that the site had not been registered.

Article 37, Paragraph 9 of 
the Telecommunications 
Management Act

300,000 None

In addition to communicating with customers, the Company also coordinated in parallel 
with the competent authority, NCC, to expedite the base station inspection and approval 
process. This measure aimed to reduce the risk of penalties arising from the early 
activation of base stations to meet customer demands.

3 FET 
Telecom

Based on a citizen complaint, NCC investigated a suspected 
illegal base station installation in Zhongzheng District, 
Taipei City, and found that the site had not been registered.

Article 37, Paragraph 9 of 
the Telecommunications 
Management Act

300,000 None

In addition to communicating with customers, the Company also coordinated in 
parallel with the competent authority, NCC, to expedite the base station inspection and 
approval process. This measure aimed to reduce the risk of penalties arising from the 
early activation of base stations to meet customer demands.

4 FET 
Telecom

Based on a citizen complaint, NCC investigated a suspected 
illegal base station installation in Ren’ai District, Keelung 
City, and found that the site had not been registered.

Article 37, Paragraph 9 of 
the Telecommunications 
Management Act

300,000 None

In addition to communicating with customers, the Company also coordinated in 
parallel with the competent authority, NCC, to expedite the base station inspection and 
approval process. This measure aimed to reduce the risk of penalties arising from the 
early activation of base stations to meet customer demands.

Note | The table above discloses fines amounting to NT$300,000 or more.

FET has set up mailboxes that internal and external personnel may use to express opinions or report violations against the Code of Business Conduct or the Code of Conduct FET employees are entitled to 
express opinions or report misconducts according to the "Trustworthy Business Violation Reporting Policy " over the intranet. Upon receiving employees' claims, the handling department will immediately 
follow up with inquiries or begin investigations if necessary. Arcoa also has an "Opinion Box" available for employees to express opinions or report misconduct. FET and Arcoa had no breaches against code 
of conduct in 2024. Other reporting channels include:

Whistle-blowing Channels

1. FET whistle-blower internal email：Whistle_blower@fareastone.com.tw
2. FET external email：Ombudsman@fareastone.com.tw
3. Arcoa whistle-blower internal email：connect@arcoa.com.tw       Arcoa external email：audit@arcoa.com.tw
4. The Far Eastern Group procurement management e-mail：https://www.ecome.com.tw/A00BG/ABG_Connection.aspx

1.3 Corporate Governance

CH1 Corporate Governance

2024 ESG Highlights

Message from Management

Contents

About this report

CH2 Smart Sustainability

CH3 Environmental Sustainability

CH4 Social Inclusion

Appendix

38

https://www.ecome.com.tw/A00BG/ABG_Connection.aspx


1.3.3 Risk Management

To implement effective enterprise risk management, FET Telecom has adopted the ISO 31000 
Risk Management – Principles and Guidelines as a reference and follows the Plan-Do-Check-
Act (PDCA) model in formulating its Risk Management Policy. This policy was approved by the 
Board of Directors on November 5, 2018, and serves as a guiding principle for all Divisions. The 
policy outlines key elements such as management objectives, organizational structure and 
responsibilities, and risk management procedures. These mechanisms are designed to effectively 
identify, assess, monitor, and control various types of risks, ensuring that they remain within 
acceptable levels. In alignment with the Risk Management Best-Practice Principles for Taiwan 
Stock Exchange and Taipei Exchange listed Companies issued by the Taiwan Stock Exchange, 
the Board of Directors, on February 15, 2024, continued its periodic review and enhancement 
of the Company’s risk management policies and mechanisms, and approved revisions to the 
Risk Management Committee Charter. Established in November 2018, the Risk Management 
Committee is a board-level functional committee. Members are appointed by resolution of the 
Board, and more than half are independent directors. To emphasize the importance of information 
security, the Board of Directors approved the renaming of the committee to the Risk Management 
and Information Security Committee on May 3, 2024, further demonstrating FET Telecom’s 
commitment to information security and the protection of customer privacy.
FET Telecom categorizes and implements risk management in the following areas: Financial 
Risk, Strategic and Operational Risk, Information Security Risk, and Environment and Energy 
Risk. To achieve comprehensive risk management, the Company has established a multi-
level risk management framework that includes all divisions, Executive Management Team, 
Risk Management and Information Security Committee, Board of Directors, and Internal Audit, 
featuring the flexibility of risk management, supervision, as well as risk response, to better control 

risks in a rapid-changing business environment while achieving the Company's strategic goals.
All divisions serve as the first line of defense for FET's risk management. They are responsible for 
identifying, assessing, managing, and reporting daily risks within their respective units, as well 
as implementing necessary countermeasures. The Executive Management Team and the Risk 
Management and Information Security Committee serve as the second line of defense. They are 
responsible for reviewing and formulating risk management policies, establishing risk appetite 
or tolerance, and overseeing the review of significant risk management situations. Internal Audit 
serves as the third line of defense and is responsible for conducting independent reviews of 
compliance and the effectiveness of risk management mechanisms.

Risk Management
▶ Risk Management Organization Structure

▶  Risk Management Scope

Board of Directors

Risk Management and Information Security Committee 
(Second Line of Defense)

Executive Management Team
 (Second Line of Defense)

Supporting Office Supervisory 
Unit  

Internal Audit
(Third Line of 

Defense)

All Divisions (First Line of Defense)

Strategic & Operational Risk
Determine overall strategic directions 
and each division creates its own 
strategies and goals to be in line 
with the overall strategies.

Information Security Risk 
Consider legal compliance, personal 
data protection, risk management, 
and crisis management to establish 
security policies and frameworks.

Environmental & Energy Risk
Cross-functionally identify and 
management risks, and ensure the 
effectiveness of the environmental
and energy management systems.

Financial Risk
Evaluate how changes in interest rate,
exchange rate, and inflation rate affect 
the Company's profit and loss and 
investment plans.

Board of Directors

Risk Management and Information Security Committee 
(Second Line of Defense)

Executive Management Team
 (Second Line of Defense)

Supporting Office Supervisory 
Unit  

Internal Audit
(Third Line of 

Defense)

All Divisions (First Line of Defense)

Strategic & Operational Risk
Determine overall strategic directions 
and each division creates its own 
strategies and goals to be in line 
with the overall strategies.

Information Security Risk 
Consider legal compliance, personal 
data protection, risk management, 
and crisis management to establish 
security policies and frameworks.

Environmental & Energy Risk
Cross-functionally identify and 
management risks, and ensure the 
effectiveness of the environmental
and energy management systems.

Financial Risk
Evaluate how changes in interest rate,
exchange rate, and inflation rate affect 
the Company's profit and loss and 
investment plans.

▶ Summary of fines for violation of laws and regulations in 2024 Unit | NT$

Status of fine payment Number of fines Amount

Fines payable in 2023 5 item NT$1,500,000

2024
New fines 4 item NT$1,200,000

Fines paid in the current year 4 item NT$1,200,000

Fines paid in 2024 for violations from 2023 Fines paid in the previous year 1 item NT$492,000
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▶ Main Responsibilities of the Risk Management Organization:

Organization Responsibilities

Board of Directors

Highest decision-making unit

•	Approve risk management policies and framework.

•	Ensure the consistency of the operational strategy direction and the Policy.

•	Supervise the effective operation of the overall risk management mechanism.

Internal Audit

Supervisory Unit

(Third Line of Defense)

•	Perform Audit.

•	Report audit results to the Board of Directors.

Risk Management and Information Security Committee

(Second Line of Defense)

•	Review policies & framework, risk appetite or tolerance level.

•	Review major risk issues and management report.

•	Review information security and privacy protection strategies, major plans and management effectiveness.

•	Periodically report to the Board.

Executive Management Team

(Second Line of Defense)

•	Develop risk policies and framework; set risk tolerance and goals.

•	Implement the Board's and the Committee's decisions.

•	Allocate resources and manage the overall risks.

•	Approve the priority of risk control and risk level.

•	Establish a risk management culture.

Supporting Office

Risk Management Promotion and Execution Unit

•  Assist the Committee operations.

•	Assist in the formulation, promotion and training of the Policy.

•	Regularly review the Company's risk category, coordinate the risk assessment results and report for approval.

•	Assist in supervising the implementation of business units' risk management activities and cross-unit coordination and communication.

•	Periodically compile and report the implementation status of the Company's risk management.

All Divisions

(First Line of Defense)

•  Responsible for the identification, evaluation, management, and reporting of daily risks and taking necessary countermeasures.

•	Monitor risk situations, ensure the effective implementation of control procedures, and make timely reports of risk information to comply with relevant laws, regulations, 
and corporate policies.

•	Facilitate and promote relevant policies and regulations.

The Board of Directors is the highest decision-making body for risk management. They are responsible for approving the company's risk management policies and framework and overseeing the effective 
operation of mechanisms. The Risk Management and Information Security Committee reviews the risk appetite, risk tolerance, and management of significant risk issues, and reports on the operation of 
risk management to the Board of Directors at least once a year.
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FET's risk management process is primarily based 
on the international standard "ISO 31000 Risk 
Management - Principles and Guidelines" and the P-D-
C-A framework. These procedures encompass risk 
identification, analysis, treatment, monitoring, and 
review.

The business units should continuously monitor internal and 
external environmental changes and consider the impact of 
stakeholders to identify the risk sources and issues.

The business units should prioritize the risks based on the risk 
assessment results and take appropriate measures and control 
actions to mitigate and eliminate the risks effectively.

The business units should establish risk monitoring procedures 
to continuously observe and regularly present risk monitoring 
reports for review and improvement.

In addition, FET has established risk appetite for various risk categories and conducts regular reviews 
and reports to the Executive Management Team and the Risk Management and Information Security 
Committee. It serves as a reference for all divisions in assessing and responding to risks.

The identified risks are analyzed based on their threats, likelihood 
of occurrence, and impact to determine their risk levels. 
Evaluating the risks by considering factors such as business 
nature, scale, complexity, and the opportunity cost of risk, to set 
the priority for treatment.Risk Management Process and Operations

Risk Identification

Risk Treatment

Monitoring and Review

Risk Analysis

▶ FET's Four Risk Appetite Categories :

Strategic & Operational Risk

FET is willing to accept reasonable risks for 
innovative technology solutions to meet user 
demands in the rapid-changing business 
environment. Whilst, FET is committed to 
comply with relevant laws and provide high 
quality services to our customers. We implement 
strict policies to minimize the risks on business 
continuity to maintain market competitiveness 
and esteemed reputation.

Information Security Risk

F E T  h a s  n o  a p p e t i t e  ( z e r o  t o l e r a n c e )  f o r 
unauthorized access to systems and confidential 
data. We implement strong management and 
technical control measures to mitigate risks 
a n d  ke e p  i n fo r m at i o n  a n d  co m m u n i cat i o n 
infrastructures and customer data secured.

Environmental and Energy Risks

FET minimizes environmental hazards and energy 
supply risks through innovative technology and 
Environmental Sustainable Development. We 
enhance facility resilience with backup planning 
and diverse renewable energy sources to reduce 
operational risks.

Financial Risk

FET is cautious for financial exposure or loss. We 
aim to have the right balance among prudent 
financial policies, sufficient business investments, 
and various stakeholders’ interests, to optimize 
a high level of return in pursuing strategic 
objectives.
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Each business unit regularly conducts risk identification in accordance with the principle of materiality, taking into consideration corporate governance issues across economic, environmental, 
and social aspects that may have significant impacts on customers, investors, and other stakeholders.Risks are identified and assessed based on their potential operational impact and likelihood 
of occurrence. Risk identification and assessment activities are conducted at least twice a year, including evaluations initiated by the Information Security Office (Supporting Office), and periodic 
assessments conducted in accordance with international standards.Each unit is required to develop a risk management plan and implement necessary countermeasures based on the company’s risk 
appetite, risk assessment results, and the established priority ranking.

In addition, all departments are required to continuously monitor and assess their exposure during daily operations, and regularly (e.g., weekly or monthly) submit monitoring reports. The responsible 
units shall review and improve their risk control measures based on the monitoring results and any risk incidents that have occurred, in order to ensure the continued effectiveness of risk governance.
In the event of significant exposures that pose a threat to the company’s financial performance, business operations, or legal compliance, appropriate actions shall be taken immediately, and the 
incident shall be reported to the relevant supervisors and the Emergency Response Team[Note].
For material risk issues, the responsible units not only regularly report the risk status and strengthen control plans at the executive management level, but also submit such issues to the Risk 
Management and Information Security Committee for review. In 2024, the Risk Management and Information Security Committee convened three meetings on May 2, May 17, and September 13, and 
reported its risk oversight results to the Board of Directors on November 7.

Note | The Emergency Response Team operates under a two-tier structure based on the severity level of the incident, with response efforts supervised by managers at the corresponding level. The team collaborates with relevant departments to manage emergencies, 

continuously monitors potential impacts on internal and external stakeholders, and ensures timely communication. These measures aim to minimize the potential risks and impacts to customers and the company.

In 2024, the Supporting Office coordinated the identification and evaluation of execution risks for all divisions and submitted them to Executive Management Team for approval. High-risk issues were 
selected for review by the Executive Management Team meeting and the Risk Management and Information Security Committee. The content includes primary threat analysis, risk response 
strategies, and implementation status. The issues include the following:

Risk Topics Impact Analysis Response Strategy

 Risk of Sensitive Data 
Leakage

Multiple cybersecurity trend reports indicate that global cyberattacks continue to 
escalate. According to the Check Point 2024 Cyber Security Report, the number 
of ransomware incidents worldwide doubled compared to the previous year. 
Ransomware attacks are often accompanied by risks of data leakage, making 
enterprise data protection an increasingly critical issue.

FET Telecom conducts at least one company-wide training and social engineering drill every year to enhance 
awareness and protection of sensitive data. In addition, the company has implemented a joint defense 
cybersecurity mechanism to reduce the risks and impacts of cyberattacks on data and business operations. 
FET also undergoes annual third-party certifications, including ISO/IEC 27001 for information security and BS 
10012 for personal data protection, to ensure the effectiveness of its overall management framework.

 Energy Management Risk

In recent years, the phased decommissioning of nuclear power in Taiwan, 
combined with delays in the grid connection of natural gas power units, has 
increased the risk of power shortages and reduced grid stability. In addition, 
international energy prices remain high, and potential increases in industrial 
electricity tariffs may lead to higher operational costs for businesses.

FET Telecom is enhancing the backup power capacity of data centers and base stations, while continuously 
evaluating diversified renewable energy sources to ensure stable energy supply. In parallel, the company is 
replacing outdated equipment and leveraging new technologies to improve energy efficiency.

1.3 Corporate Governance

CH1 Corporate Governance

2024 ESG Highlights

Message from Management

Contents

About this report

CH2 Smart Sustainability

CH3 Environmental Sustainability

CH4 Social Inclusion

Appendix

42



Key emerging risks Risk area Potential impact analysis Adaptation and mitigation measures

 Geopolitical Risk Geopolitical 
aspects

According to the Global Risk Survey – Q3 2023 released by Oxford Economics on 
August 2, 2023, a survey of over 100 multinational enterprises revealed a significant 
shift in the perception of global economic threats. Geopolitical tensions—such 
as those in the Taiwan Strait and the Korean Peninsula—are now considered the 
primary risk over the next five years. In the event of escalating geopolitical conflict, 
the third-most concerning risk, "deglobalization," may also be triggered.

As a provider of critical infrastructure—including base stations, mobile 
communication networks, and data centers—FET has identified the following 
potential impacts from rising geopolitical tensions:

•	Infrastructure Attacks and Cybersecurity Threats : Heightened geopolitical 
tensions may compromise the stability of mobile communication networks. 
In recent years, the threat of nation-state cyberattacks enabled by advanced 
technologies has grown significantly, posing a serious risk to critical 
infrastructure. Such scenarios could lead to telecom service disruptions, 
affecting both corporate and personal communications.

•	Supply Chain Disruptions : Given global geopolitical instability, the supply of 
network equipment required for mobile communications may be affected. 
If regional supply chains are disrupted, the availability of key components 
for FET’s telecommunications infrastructure could be delayed, potentially 
resulting in degraded or interrupted communication services.

•	Redundancy, Backup, and Recovery Planning : Establish effective redundancy and backup 
mechanisms, develop disaster recovery plans, implement off-site backup strategies, increase 
spare part inventory, and enhance regular drills. These measures ensure the continuity of critical 
operations and enable rapid response and service recovery during emergencies.

•	Supply Chain Diversification : Develop diversified supply chain sources to reduce dependence 
on specific regions or suppliers.

Energy Shortage
Environmental 

aspects

The risk of energy shortages for FET primarily involves electricity supply and 
water resources, both of which account for approximately 10% of the company’s 
operating expenses. Potential impacts include:

•	Unstable Power Supply or Water Shortages : These conditions may lead to 
service interruptions or degraded telecommunications quality, resulting in 
possible customer complaints or compensation claims.

•	Rising Operational Costs : Due to the government’s energy transition policies, 
the share of high-cost renewable energy continues to increase. Additionally, 
persistent rises in global fossil fuel prices, unstable renewable energy supply 
caused by weather events or natural disasters, and the potential failure of 
national energy transition efforts could all contribute to energy shortages. These 
factors may lead to significantly higher electricity costs (with estimated increases 
of 20–30% in the next three to five years) and additional backup operation costs 
required to maintain continuity.

•	Impact on Service Quality and Customer Satisfaction : Power instability at base 
stations or equipment sites could result in poor call quality, slower or unstable 
network speeds, thereby affecting customer experience and satisfaction and 
potentially damaging the company’s brand reputation.

Adaptation and Mitigation Measures:

 FET regularly evaluates its energy usage and has developed a comprehensive long-term energy 
strategy with defined energy management targets. The company adopts a multifaceted risk control 
approach, including :

•	Carbon Reduction Targets : FET has adopted science-based targets (SBTs), aiming to reduce 
Scope 1 and 2 greenhouse gas (GHG) emissions by 43.6% and Scope 3 emissions by 42% by 2030, 
compared to the 2021 baseline.

•	Technological Innovation and Digital Transformation : FET improves energy efficiency and 
reduces both energy costs and GHG emissions by optimizing its energy management control 
systems, implementing high-efficiency power conversion equipment, and phasing out outdated 
devices.

•	Capacity and Expansion of Backup Power and Water Storage Systems : FET regularly assesses 
backup capacity, establishes emergency support supplier networks, and replaces outdated 
emergency backup equipment on a scheduled basis to ensure future energy and water supply 
demands are met.

•	Deployment of Energy Storage Systems : FET strengthens the use of energy storage technologies 
to effectively manage intermittent energy sources and provide temporary energy support during 
shortages, ensuring a stable energy supply.

•	Diversified Energy Portfolio : FET builds a diversified energy supply structure to reduce 
dependence on any single energy source and mitigate the risks of supply shortages.

In response to domestic and international developments, FET continues to identify emerging risks across the environmental, social, and governance (ESG) dimensions, assess their impact on operations, 
and formulate strategic measures to mitigate potential effects on the company. The emerging risks identified for the year and the corresponding mitigation measures are as follows:

Emerging Risks
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FET conducts sensitivity analyses and stress tests for financial and non-financial risks, including operational risks, information security risks, and environmental and energy risks. The responsible units are 
tasked with identifying and analyzing potential threats and vulnerabilities. Each year, sensitivity analyses or stress tests are performed for different types of risks, followed by the implementation of control 
measures and ongoing monitoring and improvements to ensure the effectiveness of risk management.

Sensitivity Analysis and Stress Testing

FET closely monitors internal and external risks and continuously enhances its risk management mechanisms. In addition to adopting internationally recognized standards across various risk categories—
such as ISO 27001 for information security management, BS 10012 for personal data protection, ISO 29100 for privacy framework, ISO 20000 for IT service management, ISO 50001 for energy management, 
ISO 14001 for environmental management, and ISO 14064-1 for greenhouse gas inventory—responsible units also carry out regular annual processes for risk identification, assessment, mitigation, and 
corrective or preventive actions in their respective areas.Moreover, FET engages independent third-party assessors to conduct audits based on ISO 31000 Risk Management Guidelines. These audits provide 
a comprehensive evaluation of the integrity and effectiveness of FET’s overall risk management framework, along with professional recommendations for ongoing improvement and optimization.
Internally, the Internal Audit Division serves as the supervisory unit and, in accordance with the audit plan, periodically reviews the operations and compliance of the Risk Management and Information 
Security Committee. The review results are submitted to the Board of Directors. Through the coordinated design and implementation of a multi-line defense mechanism—comprising all business units, 
senior management, the Risk Management and Information Security Committee, the Board of Directors, and the Internal Audit Division—FET ensures effective risk control, oversight, and agile response 
capabilities. This structure enables timely risk identification, rapid response, and effective management, thereby supporting the achievement of corporate strategic objectives.

Supervision and Management

All members of FET’s Board of Directors participate in external training courses and seminars each year to stay informed about emerging risks, potential opportunities, and key challenges. For details, 
please refer to the “Director Training” section on the company website.
In addition, effective risk management depends on the collective involvement of all employees. To cultivate a strong risk awareness culture, FET regularly communicates risk management goals, policies, 
procedures, and response principles to employees through training programs, awareness campaigns, and the internal website. In 2024, company-wide training sessions were conducted on topics such as 
“Preventing Insider Trading,”“Ethical Business Practices and the Code of Professional Ethics (including anti-corruption),“ “Workplace Health and Safety,” and “Defending Against Social Engineering 
Attacks,” aiming to internalize risk awareness and enhance employees’ ability to identify, report, and manage risks.
At the operational level, all departments are required to establish appropriate risk control mechanisms. For instance, during product and service system development, FET adopts a “Security by Design” 
approach by incorporating cybersecurity controls at every stage of the system development life cycle (SDLC). Before deployment, systems must undergo standardized security testing to enhance service 
security and resilience, thereby ensuring service quality.

Promotion of Risk Culture and Awareness

For information security and privacy risks, FET conducts regular annual risk identification and assessment, and formulates Business Continuity Plans (BCPs). Responsible units simulate various scenarios 
such as natural disasters and cyberattacks, and plan multiple continuity drills each year for network services and core ICT systems. These exercises are followed by ongoing reviews and improvements to 
ensure uninterrupted operation of critical services.

Financial Risk Non-Financial Risks

FET's financial unit conducts an annual financial risk identification to assess the impact of the 
evaluation results on the company's earnings per share (EPS). Subsequently, adjustments are 
made to the hedging and financial risk management strategies to ensure that the company's 
exposure remains within a controllable range.

FET has adhered to the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) 
in order to thoroughly evaluate and analyze the potential effects of climate change and energy risks. FET 
conducts disaster prevention drills every six months for its main generators, which include simulating 
typhoons, floods, and other natural disasters. To simulate potential power outages caused by typhoons, 
it is necessary to perform load tests and stress tests (no-load test should be conducted twice a month, 
and load test once every six months) on the emergency generators at the main server rooms. Additionally, 
contracts should be signed with external fuel suppliers and drills should be conducted.
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To demonstrate its commitment to information security and customer privacy, FET has established a dedicated information and communications security organization. On May 3, 2024, the Board of 
Directors approved the renaming of the “Risk Management Committee” to the “Risk Management and Information Security Committee,” which is now responsible for regularly reviewing information 
security and privacy protection strategies, key initiatives, and management performance. The governance structure also includes the President, the Corporate Security Committee, and the Operational 
Security Committee, with more than 30 representatives from all business units. FET has established a dedicated Information Security Office and appointed a Chief Information Security Officer (CISO), who is 
designated by and reports directly to the President. Through these governance bodies, each business group is tasked with promoting and communicating information and personal data security initiatives 
within their operations, while also coordinating cross-functional responsibilities for information security maintenance. This ensures the effective implementation and ongoing operation of the company-
wide information security framework.

Information Security and Privacy Risk Management

Information Security and Privacy Management Organization

▶ FET Information and Cyber Security Organization

Risk Management and Information 
Security Committee

Corporate Information
Security Office/CISO

Board

Chairman

President

Corporate Security Committee

Operation Security Committee

Organization Responsibilities

Risk Management and 
Information Security 

Committee

Review information security and privacy protection strategies, major plans and 
management effectiveness and periodically report to the Board.

Corporate Security 
Committee

Establish corporate security policies and governance framework, approve security 
plans and resource budgets, and oversee the Company's overall security risks

Operation Security 
Committee

Establish corporate security objectives; manage the planning, establishment, 
implementation and review of security-related policies and regulations; and plan 
resources and response plans based on risk projects.

Corporate 
Information Security 

Office - Chief 
Information Security 

Officer (CISO)

The CISO is appointed by the President and is responsible for promoting and 
supervising the Company's information security and personal information security 
related matters. The Corporate Information Security Office assists in the formulation 
of security policies; responsible for policy and awareness promotion and security 
committee operations.

From a performance management perspective, all employees are evaluated based on role-specific KPIs that align with their annual goals. Risk management and agility in response are among the key 
assessment criteria. These indicators are integrated into FET’s performance appraisal system, which includes recognition and incentives—such as performance bonuses or special awards—for outstanding 
performance, to foster a strong sense of management responsibility and risk awareness across the organization.
Reward mechanisms include, but are not limited to:
•	Retail and Customer Service Risk Management Awards : Recognizing efforts in maintaining service quality, operational accuracy, customer satisfaction, and social responsibility.
•	Information Security and Emergency Response Awards : Incentivizing effective emergency response actions that mitigate risks and reduce impact on customers and the company.
•	Business Innovation and Operational Risk Control Awards : Rewarding initiatives related to business innovation and the implementation of effective operational risk control measures.
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In response to the new wave of digital transformation driven by emerging technologies such as 5G, Big Data, AI, IoT, and cloud/virtualization/container technologies, FET recognizes that the integration 
of new services, architectures, and technologies with existing networks—as well as cross-sector and cross-industry collaborations with third parties—introduces new challenges to information security 
and personal data protection. Building on its existing security management foundation, FET continuously strengthens its technical, managerial, and personnel protection mechanisms across network 
infrastructure, operations, and management. The company dynamically allocates resources based on evolving demands to ensure effective information security, personal data protection, business 
continuity, and the implementation of other security-related governance measures.

To provide secure and optimal user experience, FET has independently developed an intelligent monitoring platform equipped with multi-dimensional visualization dashboards and customized threat 
detection rules. This platform enables more accurate identification of security risks and supports preemptive defense by detecting and blocking threats before potential attacks are launched. FET also 
maintains a dedicated cybersecurity protection team and a 24*7 Security Operations Center (SOC), staffed by certified professionals with more than 10 years of experience and certifications such as CEH 
(Certified Ethical Hacker). Various security assessments—including vulnerability scanning, source code review, and penetration testing—are conducted regularly. Identified vulnerabilities are required to be 
remediated within a prescribed timeline and must pass follow-up testing.

FET’s information security monitoring framework covers four major control domains: Information and Technology Security, Personnel Security, Physical and Environmental Security, and Customer 
Personal Data Protection. The key control focuses for each domain are outlined as follows:

Information Security Control Mechanisms

Information and Technology Security Personnel Security

•	Regularly review and assess operational cybersecurity risks.

•	Foster a company-wide information security culture and capabilities.

•	Documented policies and compliance measures for confirmation and validation.

•	Declare employee security responsibilities. 

•	Implement and manage the signing of "Non-Disclosure Agreement" or legally 

binding documents.

Physical and Environmental Security Customer Personal Data Protection

1.3 Corporate Governance

•	Establish a security zoning system and personnel identification system.

•	Enhance the protection systems, services, and procedures for physical assets and 

environmental security.

•	Establish regulations for the collection, processing, utilization, and secure

maintenance of customer personal data.

•	Plan awareness campaigns, education and training programs, audit procedures,

and improvement processes.
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Data collection and 
preservation

Data processing 
and utilization

Complaint channels 
and legal review 
procedures

FET’s personal data and privacy protection policy complies with domestic laws and regulations, including the Personal Data Protection Act, its Enforcement Rules, and the Regulations Governing the 
Security Maintenance of Personal Data Files for Non-Governmental Agencies as stipulated by the National Communications Commission (NCC). It also references international privacy protection standards, 
such as the EU General Data Protection Regulation (GDPR), and adopts the core principles of Privacy by Design and Data Protection by Design.
FET’s Privacy Protection Policy applies to all operational processes, suppliers, and partners. All FET employees are required to follow the company’s Regulations on the Collection, Processing, and Use 
of Personal Data and Privacy Information, which stipulate that the collection of personal and privacy-related information must align with the approved purposes and scope. In addition, individuals must be 
properly notified regarding the collection and processing of their personal and privacy-related data.Any employee found to be in violation of relevant policies and regulations will be subject to disciplinary 
action in accordance with the company’s Code of Conduct, and legal measures may be taken depending on the severity of the case.

FET primarily collects customer personal information through physical retail stores, telemarketing channels, and other means. At the time of collection, customers are 
informed of the purpose and scope of the personal data and privacy information being collected. Upon reviewing the notification, customers are required to provide the 
personal data necessary to apply for mobile broadband and value-added telecom services via the service application form and to consent to the stated data collection 
terms. Regarding data retention, FET follows applicable legal and contractual requirements, and regularly reviews the necessity of retaining personal information. When the 
retention period expires or the original purpose of data collection no longer applies, FET will either proactively determine or act upon the individual’s request to destroy or 
delete the data. Such deletion is executed in a manner that ensures the data is irretrievable and unidentifiable.FET has maintained BS 10012 certification for 12 consecutive 
years. The scope of certification includes front-end data collection at company-owned retail stores across Taiwan, customer subscription applications, and back-end operations 
such as billing, invoice mailing, and data processing activities.

Regarding the handling and utilization of personal data and privacy information, FET strictly follows regulations within the scope defined by data collection and user consent.  
As of the end of 2024, 68.3% of customers have agreed to the use of their data for incidental purposes. Unless informed and consented by the data subject or required by 
law, personal data and privacy information should not be processed or utilized by third-party organizations or individuals. In terms of maintaining information file security, 
FET has established guidelines based on the life cycle of user personal data and privacy information. The company rigorously implements identity verification and access 
authorization, layered privacy protection, data minimization, and limited use of data for operational necessity. Data is also de-identified, and outputs are blurred (by ranges, 
aggregated statistics), with disclosure restrictions (minimum number of individuals in grid cells) to enhance information security and reduce privacy risks.

FET has established a toll-free customer service hotline (0800-058-885) to handle customer requests, complaints, and inquiries related to personal data. Customers with 
privacy-related concerns may file a grievance through the customer complaint mechanism, and FET will address the issue promptly. When necessary, the Corporate 
Information Security Office will convene an emergency response team to investigate the matter.In compliance with the Telecommunications Act and other relevant 
regulations, telecom operators in Taiwan are required to provide user information and call detail records to government authorities upon lawful request. To manage such 
inquiries, FET has formulated the “Standard Operating Procedure for the Retrieval of Call Detail Records, Basic Information, and Emergency Assistance Requests.” The 
company responds to these requests using secure and encrypted methods and maintains complete records for auditing purposes.
In 2024, FET did not receive any complaints from regulatory authorities concerning customer privacy breaches and had no violations of personal data or privacy-related 
laws, nor any resulting financial losses. A total of 241,165 official requests for customer information were received from government agencies in accordance with legal 
requirements, and all were handled following the company’s procedures.To address concerns regarding unauthorized data transmission or misuse of personal information, 
FET actively promotes awareness of personal data protection across all departments, enforces traceability in operational processes, and strengthens internal procedures for 
data verification and authorization as part of its proactive risk response framework.

Personal Data Privacy Control Mechanism
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Continuous 
Supervision and 
Management

Awareness Training, 
Advocacy, and 
Cybersecurity 
Education

▶ 2024 FET's Information Security and Personal Data Management Certifications

ISO 27001 Information Security 
Management Certification

Passed for 20 
consecutive years

1.3 Corporate Governance

To cultivate a strong culture of information security and personal data protection awareness, FET has established a dedicated section on its internal website for company-wide 
communication and education. Through training courses, system alerts, informational campaigns, and awareness activities, the company continuously reinforces employee 
understanding and internalizes cybersecurity risk awareness across all staff.In 2024, FET conducted three company-wide training sessions: “Interpretation of the Personal Data 
Protection Act,” “Personal Data Security and Protection Management,” and “Defending Against Social Engineering Attacks.” All sessions achieved a 100% completion 
rate, covering both full-time and contract-based employees.In addition, to ensure a secure service environment for customers and to continuously strengthen the cybersecurity 
capabilities of its personnel, FET also provides professional and functional training for dedicated cybersecurity staff and IT personnel. These programs aim to embed security 
controls throughout all stages of the system development life cycle (SDLC), thereby enhancing the company’s overall system security and operational resilience.

To ensure the adequacy and effectiveness of its information security and personal data protection mechanisms, FET continuously monitors international trends and 
compliance requirements. The company undergoes regular annual certifications by independent third-party organizations based on international standards, actively 
reviewing its practices and striving for ongoing improvement. FET incorporates the Plan-Do-Check-Act (PDCA) cycle into its corporate culture and daily operations to support 
its goal of achieving zero information security incidents. Besides, specific systems are selected every year for regular third-party vulnerability analysis and penetration testing. 
The tests simulate real-world hacking scenarios to identify potential security risks and continuously enhance overall defense mechanisms. The relevant findings of the tests 
have been fixed in accordance with the company’s regulations. Furthermore, social engineering simulation exercises are performed regularly to raise employee awareness, 
minimize human error, and strengthen the company's proactive defense capabilities.
In 2024, FET’s Audit Office conducted internal audits on information security and personal data protection mechanisms during the first and third quarters. Additionally, 
an independent third-party verification body completed certifications in the second quarter, including ISO 27001 for information security management and BS 10012 for 
personal data protection. All certifications remain valid. Notably, the scope of the ISO 27001 certification covers all of FET’s information infrastructure. FET continuously 
reviews and optimizes its processes to provide customers with superior service quality and enhanced security and protection.

ISO 20000 IT Service Management 
Certification

BS 10012 Personal Information 
Management Certification

ISO 27018 Cloud Personal 
Information Protection Certification

ISO 27017 Cloud Service Information 
Security Certification

CSA STAR Cloud Security 
Certification

Passed for 16 
consecutive years

Passed for 12 
consecutive years

Passed for 6 
consecutive years

Passed for 6 
consecutive years

Passed for 11 
consecutive years
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 FET's operational risk management mechanism is integrated with the Executive Yuan's Incident Command System (ICS) framework, and it is divided into two levels based on the severity of the events. 
Different levels of management oversee the response to ensure alignment with national-level emergency response frameworks. In case of emergencies or major incidents, the reporting unit informs the 
responsible supervisor and the incident response team leader according to the procedures. The team leader determines whether to activate the emergency response procedures and coordinates with 
relevant units to address the situation. The response team also keeps overseeing the impact on internal and external stakeholders, communicating as necessary to minimize risks and potential impacts on 
customers and the company. 
In addition, FET also regularly plans and conducts training and drills for continuous operational contingency. At least two contingency drills are carried out each year (including but not limited to 
network, system, and data center facilities) to ensure that all employees are familiar with emergency response procedures. In 2024, a comprehensive cross-departmental contingency drill was conducted, 
encompassing scenarios such as natural disasters, power outages, and cyberattacks. The drill aimed to educate relevant personnel on response knowledge and capabilities, test the applicability of 
emergency response plans, confirm the readiness of all response units, facilities, and personnel to effectively and safely handle emergency situations, thereby enhancing overall response capabilities. 
In response to emergencies or major incidents, the Business Continuity Response Organization held a total of 14 meetings in 2024 to discuss immediate responses to service disruptions caused by 
equipment abnormalities. The organization effectively mitigated risks and minimized the impact on customers and operations through real-time communication and response from various departments 
within the company. All relevant emergency events in 2024 were promptly and appropriately addressed without causing significant impact. FET also continues to optimize its contingency mechanisms and 
emergency contact network to ensure the protection and response capabilities of its business units.

Emergency Response Management

▶ Business Continuity and Response Management Framework

Business Continuity and Response Management Framework  Organizational Roles Responsibilities

Emergency
Operation Team Planning Team

Liaison Officer

Finance/
Administration

Team
Logistics Team

Chief Commander

Deputy Commander

Organizational Roles Responsibilities

Chief Commander Top decision makers

Liaison Officer Responsible for contacting and negotiating with representatives of relevant 
external units.

Safety Officer Responsible for overseeing safety matters and developing safety guidelines 
for the protection of staff.

Public Information Officer Responsible for relaying relevant information to the media.

Deputy Commander
Confirm the establishment of the crisis event and decide the personnel involved.
Presided over crisis response meetings and reviewed decisions.

Emergency Operation Team
Team Leader : Confirm the establishment of a major incident, decide on the 
personnel involved, chair the major incident response meeting, supervise 
the response, report and verify the crisis.
Team Members : Implement impact assessments and response coordination.

Planning Team Collect information, resource assessment, situation analysis, 
plan formulation and monitor the status of all resources.

Finance/Administration Team Controls the entire cost of disaster relief operations and disaster compensation.

Logistics Team Provide all necessary resources (including equipment, services, supplies, etc.).

Safety Officer
Public 

Information 
Officer
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1.3.4 Participation in External Organizations and Associations

FET Telecom continues to pay close attention to the latest sustainability developments and trends 
in domestic and international industries. We actively participate in the telecommunications 
industry and ESG-related public associations and organizations to ensure that we can effectively 
respond to important initiatives and actions both domestically and internationally, as well as the 
latest developments in the industry. 

Evaluation for joining a public association requires the approval of the highest executive of 
each business group and is reported to the President on a monthly basis. In the face of global 
sustainability issues,FET Telecom actively engages in climate advocacy and carbon reduction 
actions. We support the Paris Climate Agreement and have set a goal of achieving net zero 
emissions by 2048. Additionally, FET Telecom utilizes digital technology to help solve urban carbon 
problems. FET Telecom's public policy participation and lobbying, as well as the participation of 
public associations align with the Paris Agreement. This principle applies to all of our operational 
locations. Therefore, before joining an association or participating in public policy and lobbying, 
in addition to ensuring that such participation can promote common development, one of the 
key points of the assessment is whether it can support the Paris Climate Agreement. FET Telecom 
also lobbies for the Paris Climate Agreement and climate-related actions. In the event of any 
inconsistency instance, FET Telecom will continue to communicate in order to jointly create a low-
carbon environment.
All membership fees FET Telecom paid in 2024 was NT$10,499,340. FET did not support any lobby 
group in 2024. Also, no political donation was made in 2024. The following chart displays the 
associations in which FET Telecom occupied a position, or associations that are important. 

Furthermore, since 2023, FET Telecom has gradually initiated a review of the positions held by the 
industry associations it has joined regarding the Paris Agreement. The initial assessment focused 
on the following material organizations: the Taiwan Telecommunication Industry Development 
Association, the Groupe Speciale Mobile Association (GSMA), the Taiwan Communication Society, 
the Cloud Computing and IoT Association in Taiwan, the Chinese Institute of Transportation, the 
Taiwan Center for Corporate Sustainability (CCS), and the Taiwan Net Zero Emissions Association 
— all of which have publicly expressed their support for the Paris Agreement. FET Telecom will 
continue to verify the positions of other associations on a rolling basis.

▶ 2024 Amount Contributed for External Participation

Types of External Participation 2021 2022 2023 2024

Lobbying, interest representation or similar 0 0 0 0

Local, regional or national political campaigns/ organizations/ 
candidates

0 0 0 0

Telecommunications industry related association investment 9,062 10,475 10,485 10,499 

Others 0 0 0 0 

Types of 
Association

Description
Yearly amount

contributed
Unit：NTD $ thousands

Telecommunication 
Industry

Relevant to the traditional telecom and technology business of FET, 
trade and business related organizations are also included in this 
type

7,677

Emerging 
Technology 

Development

The nature of the association is to explore new business models, 
which can be used for the purpose of future business research and 
development

472

Others
Not belong to the above two types (e.g. sustainable development, 
corporate governance, transportation and other related 
organizations)

2,349

Name of Association Nature of Association
Membership 

status
Yearly amount

contributed
Unit：NTD $ thousands

Taiwan Telecommunication Industry 
Development Association

Telecommunications and 
communications industry

First-tier member 4,015

Groupe Speciale Mobile Association
Telecommunications and 
communications industry

Ordinary member 2,104

Taiwan Communication Society
Telecommunications and 
communications industry

Director 107

Cloud Computing & IoT Association in 
Taiwan

Development of new forms 
of technology

Executive Director 95

Taiwan Telematics Industry Association
Development of new forms 
of technology

Executive Director 50

Taiwan Listed Companies Association Others Ordinary member 100

Taiwan society of convergence Others Ordinary member 100

Center for Corporate Sustainability
Others
 (sustainability initiatives)

Director 280

Taiwan Net Zero Emissions
Association

Others 
(sustainability initiatives)

Ordinary member 150

Unit：NTD $ thousands

Note |  The table above only includes organizations and association of significance to FET.
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1.4.1 Zero Distance Services

FET Telecom ensures the seamless operation of its customer service mechanisms through a cyclical service management system. The company regularly conducts various service quality monitoring 
activities and convenes service quality meetings to deliver excellent customer experiences and enhance brand value. Centered around the 360-degree store service, FET Telecom integrates care into its 
service DNA and continuously introduces thoughtful service initiatives. By addressing the diverse needs of consumers, the company provides customized services and realizes its vision of warm, zero-
distance customer care.

The FET Telecom store service handbook has service guidelines that cover interactions and service reminders for customers with special needs, including the elderly, young children, physically or 
mentally challenged, and those experiencing language or product difficulties, so that all consumers can experience the thoughtful customer care from FET Telecom. FET Telecom also encourages 
all stores to launch community service projects based on their local needs to expand opportunities to communicate with and reach out to the public. For instance, our channel training department 
collaborated with neighboring communities in the Greater Taipei area to host neighborhood consumer courses, so that elderly citizens can learn about the uses and operations of smart products 
without having to visit a FET Telecom store.

 Following efforts to plan and implement innovative systems and features, FET Telecom's call center is gradually transitioning from a traditional setting to a digitized customer service center. By 
developing FET Mobile Circle App and Customer Experience Management (CEM) system, we are committed to building a well-rounded digital service center and continuously strengthening self-service 
features to increase the percentage of digitalization while analyzing consumer's online behavior using big data, so that customer service personnel can quickly confirm customer status and provide 
fitting responses to solve signal-related problems.

1.4 Most Considerate Services

1.4 Most Considerate Services

Thoughtful service Service content

Highly efficient and high-quality store 
service experience

Store reservation service Customers can make reservations online or through mobile devices to shorten waiting time.

100% promise with 100% satisfaction
After 10 minutes of waiting time, customers are given NT$1 discount for every additional minute that they have to wait to be served in 
store, and the discount can be used as deductions toward their next bills.

Self-service kiosks
Self-service kiosks are set up at certain stores throughout Taiwan, allowing customers to make credit card or electronic bill payments, 
recharge prepaid cards, and make bill inquiries.

Free 4G/5G high-speed experience Customers can enjoy a seven-day free trial of online network with 4G/5G SIM cards.

Comprehensive and thoughtful after-
sales service

Home delivery service for platinum members
FET Platinum VIP members can call customer service for repair, and FET will dispatch courier to pick up products requiring repair or 
maintenance.

Mobile device insurance
Customers can purchase mobile device insurance by paying a monthly or annual fee, alongside repair and maintenance service with a 
monthly fee starting from NT$99.

Mobile phone trade-in
Provides trade-in value appraisal, and buyback of unused or obsolete mobile phones as credits to customers who purchase new phones 
while answering calls for environmental protection.
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To provide professional and high-quality retail services, FET Telecom has established a 2x3 training framework centered on six key topics, integrating both knowledge and skill development. The system 
includes “fundamental training” for new employees and “capability development” and “diversified training” for current employees.To reinforce the integration strategy between physical and 
digital channels, in 2024, FET Telecom continued to implement online digital learning platforms and a digital library. Additionally, microlearning and short-form video learning have become key trends in 
corporate training. In response, the Training Team launched the “Retail Microlearning Hub” in January 2024, utilizing visual and auditory engagement to enhance the learning experience. This platform 
enables store staff to engage in flexible, on-demand learning via smartphones, allowing them to review content anytime, anywhere, reinforce key concepts, and acquire core knowledge through concise and 
engaging video modules. In 2024, the Retail Microlearning Hub featured 345 course modules, with a total of 22,261 views throughout the year.

In addition to supporting employee development and enhancing self-directed professional competencies, FET Telecom also strengthens the market competitiveness of retail staff through the regular 
issuance of a monthly e-newsletter. By delivering timely professional knowledge and training content, the newsletter enables the rapid dissemination of the latest market trends, product updates, and 
sales strategies, ensuring that frontline staff stay informed and continuously improve their expertise and service quality. From Q1 2024 to Q1 2025, a total of 15 issues of the Retail Monthly e-Newsletter were 
published. By the end of Q4 2024, the training content featured in the newsletters had accumulated 179,395 views.

The Customer Service Center adopts a systemized training strategy centered around three core 
competency modules: Service Competency, Sales Competency, and Professional Competency. 
These course modules are fully integrated into the CIC platform’s dedicated training section and 
connected to the e-Learning system, creating a flexible personal learning ecosystem. The digital 
course materials are designed with a modular structure, allowing targeted enhancement based 
on individual competency gaps. Through this precise and agile training mechanism, FET gradually 
fosters a culture of proactive learning while reinforcing individual skill development and enhancing 
overall organizational competitiveness.

Store service staff training

Training for Customer Service Staff▶ FET "2x3" system training course

Worker's health

Services

Information security
Products

Operations

Sales

Competency 
development

Current employees

New employees
Basic training

Diverse training
Current employees

Skills

Knowledge

勞工衛生

服務

資安
產品

營運

銷售

能力養成
在職人員

新進人員
基礎培育

多元培訓
在職人員

技能知識
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1.4.2 Most Considerate Communication

01
02

03

04

FET places great importance on customer communication and provides comprehensive 
training and service standards for frontline retail staff. In addition to requiring staff to fulfill their 
responsibilities in pre-sales communication and post-sales support, FET also develops integrated 
online and offline services. Through the FET Mobile Circle App and online customer service 
channels, the company delivers a convenient, real-time, and seamless communication experience 
to its customers.

To protect consumer rights in using mobile products, FET Telecom ensures that the marketing, 
promotion, and sales of its products and services comply with the regulations of the National 
Communications Commission (NCC) and the Fair Trade Commission. All products and services 
offered are legally sourced through signed agreements with publicly listed companies and come 
with original manufacturer warranties. All mobile communication products sold by FET Telecom 
comply with NCC labeling requirements, including warnings and the Specific Absorption Rate (SAR) 
standard and measured values. Consumers are fully informed about electromagnetic radiation 
information. For after-sales service, FET Telecom provides repair and warranty services for mobile 
phones and related products sold. Customers may also contact the product manufacturers directly 
for warranty services or send their devices to authorized service providers for repairs.

Information and the relevant rights (7-day trial 
period, contract start date, duration, contract expiry 
rate, contract.) 

Confirm customer intention

Secure customer agreement, conduct online check 
then complete contract signing or renewal

Recite content of added service content and 
related rights

Transparent pricing and effective communication are not only key to earning consumer trust, but 
also help reduce complaints resulting from misunderstandings or insufficient awareness about 
products and services after purchase. When launching new products or services, FET Telecom 
follows the “Standard Operating Procedures for Tariff Filing with Regulatory Authorities,” and 
announces tariff details in accordance with regulatory approvals or official notifications. Pricing 
information is publicly disclosed prior to implementation through media outlets, the company 
website, and all retail locations. 
To ensure that customers fully understand their rights and obligations, retail staff explain the 
details of the tariff plans during service enrollment and provide written documentation, such 
as service application forms, for customer reference. For users nearing contract expiration, FET 
Telecom sends notifications via SMS, outbound calls, and bill inserts. If users are eligible for 
renewal, customer service representatives proactively provide information on promotional offers. 
Customers may also conveniently renew their plans and select bundled offers online via the official 
website or the FET Mobile Circle App.

Product and Service Sales SOP

Rate Plan Transparency and Service Procedure

▶ FET Sales and Contract Signing Procedure
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An internal service quality and process management mechanism that understands customer opinions and feedback, and ensures that various needs are met, through regular internal and external service 
satisfaction surveys and a comprehensive customer complaint management system. These systems help FET to continuously optimize customer management processes. Concurrently, FET also includes 
customer satisfaction as one of the performance indicators for employee evaluation. By emphasizing high service quality, we strive to provide unique user experience and the best service perception for 
customers.

Service Feedback and Improvement　

Customer Satisfaction

Type of customer satisfaction survey and corresponding description FET's survey items Arcoa's survey items

Outsourced survey
Facilitate comparisons with other telecoms companies in order 
to drive continuous improvement.

Overall satisfaction survey  -

Internal survey
A thorough evaluation of customer satisfaction with FET’s 
products and services

Store satisfaction and call center satisfaction Store maintenance and repair satisfaction

2021 2022 2023 2024

-23 -20 -24 -29

2021 2022 2023 2024

Voice and data network quality 70% 73% 74% 73%

Store service 88% 90% 89% 89%

Call center service 90% 89% 92% 88%

FETnet website 77% 78% 75% 74%

FET Mobile Circle app 79% 76% 78% 76%

FET Telecom
FET Telecom commissions an external market research firm to conduct mobile user satisfaction surveys every April and October, each time interviewing 1,200 FET users. 
The survey targets mobile phone users aged 15 to 64 across the three major telecom operators in Taiwan, using random telephone sampling to evaluate FET Telecom’s 
performance across various service aspects relative to competitors.Prior to each survey, representatives from marketing, sales, back-office support, customer service, 
and network departments are invited to participate in the questionnaire design discussion. Upon receiving the results, these departments jointly develop improvement 
plans to strengthen customer relationship management. FET Telecom adopts the highly demanding Net Promoter Score (NPS) as its key indicator of customer loyalty. 
The survey results for the second half of 2024 showed a slight decline, indicating that continued effort is needed. The detailed satisfaction survey results are as follows:

Overall Satisfaction Survey (External)

▶ Customer Net Promoter Score 1 ▶ Key Satisfaction Indicators2

Note 1 | Customer Net Promoter Score (NPS) is calculated using an internationally accepted method. Customers are asked to rate their willingness to recommend the Company on a scale of 0 to 10. The NPS is obtained by subtracting the percentage of respondents who gave 

a rating of 0 to 6 from the percentage of respondents who gave a rating of 9 to 10. FET Telecom adjusted the order of the customer recommendation questions in the questionnaire for 2021, so only the data from 2021 onwards was disclosed.

Note 2 | 2,400 subscribers aged 15 to 64 years old who have used FET Telecom services for three months or longer were randomly selected for the interview ,which accounted for 80% of FET Telecom's overall subscribers. The overall satisfaction score was rated on a five-point 

scale, including "Excellent," "Very Good," "Good," "Fair," and "Poor." "Satisfied" subscribers are defined as those who have given a satisfaction rating of "Excellent," "Very good," and "Good."

1.4 Most Considerate Services

CH1 Corporate Governance

2024 ESG Highlights

Message from Management

Contents

About this report

CH2 Smart Sustainability

CH3 Environmental Sustainability

CH4 Social Inclusion

Appendix

54



2021 2022 2023 2024
Valid questionnaires received in call center service satisfaction 
survey as a percentage of overall inbound calls 1 16% 16% 17% 17%  

Net promoter score (NPS) in call center satisfaction survey 55 56 63 67

Overall satisfaction rate in call center satisfaction survey 9.55 9.58 9.63 9.65 

The proportion of respondents giving a score of 8 to 10 for 
overall satisfaction with the telephone customer service center.

96% 96% 97% 97%

2021 2022 2023 2024

Touchpoint Net Promoter Score, tNPS 89% 92% 95% 97%

2021 2022 2023 2024

Number of text messages sent 8,877,575 6,321,267 5,821,713 5,483,627

Number of text messages replied 1,337,702 1,006,946 963,812  904,233

Satisfaction rate 9.82 9.87 9.90 9.93

▶ Call Center Service Satisfaction Survey (Internal)▶ Store Service Satisfaction Survey (Internal)

Note 1 | The call center satisfaction KPI has been integrated into three times, in which "the number of outbound calls for internal call center satisfaction" and "the number of valid questionnaires in call center satisfaction survey" have been combined into "valid 

questionnaires received in call center satisfaction survey as a percentage of overall inbound calls."

Note 1 | Starting from 2024, Arcoa began undertaking external repair service operations. Service performance is now evaluated 

solely based on final customer feedback using the tNPS (Touchpoint Net Promoter Score), in accordance with the original 

manufacturers’ assessment criteria

Inspection items include overall satisfaction of store personnel, their problem-solving ability, and 
speed of case handling. To continuously enhance customer service, FET Telecom actively follows 
up on customers who provided negative feedback while also rewarding high-performing staff.

The survey items include overall satisfaction of telephone service operators, service attitude, 
problem resolution, and whether customers are willing to promote FET Telecom. In addition, 
customers who provided negative feedback are also followed up with via telephone to listen to 
their causes of complaint, which serve as the basis for subsequent improvement.

Arcoa
To provide high-quality and prompt after-sales repair services and achieve above-industry satisfaction levels, Arcoa conducts a “Post-Repair Satisfaction Survey” 
via automated phone interviews within one week after service completion. Review sessions are held weekly, with targeted improvements implemented based on 
underperforming items or regions to enhance overall satisfaction. Customer satisfaction performance is tracked using the Touchpoint Net Promoter Score (tNPS). In 
2024, the actual tNPS reached 97%.

Store Maintenance and Repair Satisfaction Survey
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Since 2018, FET has continuously obtained the ISO 18295 Customer Contact Centers certification, becoming the first company in Asia to do so. It is also the only telecommunications operator in Taiwan to 
hold both the ISO 18295 and ISO 10002 certifications for Customer Complaints Handling Management Systems. These certifications serve as the foundation for strengthening the management of customer 
service centers and ensuring that customer complaints are handled promptly and properly through a systematic approach.
FET provides six major complaint channels—official correspondence, arbitration meetings, customer service hotline, FETnet website, FET Mobile Circle App, and online customer chat—with each channel 
managed independently. This ensures that customers can smoothly express their opinions and that all issues are addressed appropriately.
For major customer complaints, the customer service unit manager must report the case within two hours to the Customer Relationship Management Team for dedicated handling. Additionally, a cross-
departmental task force has been established to improve complaint resolution, conduct regular reviews, and track timeliness. Through these efforts, FET is committed to reducing the number of complaints 
and enhancing customer satisfaction in complaint resolution.
The following is the statistical overview of customer complaint cases:

Customer Complaint Mechanism

Complaint channel / Complaint method Responsible department Complaint cases

FET has a complete internal customer complaints management 
system for handling official complaints from local governments 
and consumer protection groups.

Customer Relations Management Team

 

Complaints are delivered in the form of messages. These are 
handled by dedicated staff at the call center.

Customer Complaints Handling Team

Complaints are delivered in the form of messages. These are 
handled by dedicated staff at the call center.

Customer Service Department

Government 
documents

Coordination
Meeting

Customer Service 
Hotline

FETnet
website

            

2021 2022 2023 2024

81 74 56 147

2021 2022 2023 2024

12,856 11,935
10,590

14,405

2021 2022 2023 2024

1,877
2,533 2,509

4,018

2021 2022 2023 2024

2,984

1,696
1,285 1,421

2021 2022 2023 2024

81 74 56 147

2021 2022 2023 2024

12,856 11,935
10,590

14,405

2021 2022 2023 2024

1,877
2,533 2,509

4,018

2021 2022 2023 2024

2,984

1,696
1,285 1,421

Note | The overall service volume and complaint ratio increased primarily due to the merger with Asia Pacific Telecom and the 3G network sunset in the previous year.

1.4 Most Considerate Services

CH1 Corporate Governance

2024 ESG Highlights

Message from Management

Contents

About this report

CH2 Smart Sustainability

CH3 Environmental Sustainability

CH4 Social Inclusion

Appendix

56



1.5.1 Sustainable Supply Chain Performance

FET Telecom actively responds to the global trend of sustainable supply chain management. In 2023, the company established sustainability goals for 2024 (as detailed on page 68 of the 2023 FET 
Sustainability Report). Through collaborative efforts between the Procurement Division and cross-departmental colleagues, six major achievements were attained, marking substantial progress in 
sustainable procurement. The results are outlined as follows:

1.5  Sustainable Supply Chain

02

01 04

05

0603

Six Key 
Achievements

1.5  Sustainable Supply Chain

On-site Sustainability Governance Training for SMEs 
Invited sustainability transformation experts to conduct the 
Supplier Sustainability Governance Workshop on May 31, 
2024. The workshop provided ESG strategy guidance to over 
20 SME suppliers and received a 100% satisfaction rating.
Link to report news

Supply Chain ESG Summary Report
Published the first supply chain sustainability report 
in Taiwan’s telecommunications industry, which is 
also the first in Taiwan to be externally verified by a 
third-party organization.
Link to report news

FET Sustainability Elite Internal Training Program
Launched the Digital Sustainability Elite Team, with 67 employees 
from nine departments forming ESG seed teams. Participants 
received 36 hours of supply chain due diligence training and field 
practice, and later engaged in supplier on-site audits.

Circular Economy Sharing Platform
Implemented a proposal from the 2023 internal 
workshop by launching an external sharing platform for 
decommissioned equipment. The platform went live in Q3 
2024 and has facilitated multiple transactions, enhancing 
the execution of circular economy through 8R principles.
Link to report news

Supply Chain Carbon Inventory Training
Conducted GHG inventory training on February 27 and March 
5, 2024, for 43 suppliers (87 participants) and 25 internal 
staff. Experts provided guidance on full execution of carbon 
inventories. Procurement staff are now qualified for on-site GHG 
assessments and completed the 2023 Scope 3 Category 1 & 2 
supply chain emissions inventory under the GHG Protocol.

Supply Chain ESG Resilience Positioning Analysis
Completed resilience assessments of 26 suppliers across three 
major categories—telecom equipment, IT, and infrastructure—
to serve as a reference for 2025 procurement strategy, ESG 
capability analysis, improvement, or elimination.
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1.5.2 FET Supply Chain Management Policy

01

02

03

04

In 2022, FET Telecom became the first telecommunications company in Taiwan to receive 
thirdparty certification for ISO 20400 Sustainable Procurement Guidelines, marking the beginning 
of its implementation of sustainable supply chain management in accordance with ISO 20400 
standards. FET Telecom has established four strategic directions with corresponding targets to 
align with international sustainability management trends and the sustainable procurement 
principles of the Institute for Supply Management (ISM). The Company also revised its FET 
Telecom Sustainable Supply Chain Management Policy to further extend its influence to key and 
first-tier suppliers.To strengthen procurement employees’ engagement in sustainable supply 
chain management, FET has incorporated sustainability-related performance indicators into the 
annual evaluation system, with varying weights linked to the year-end bonus mechanism.In 2024, 
FET engaged external consultants to deliver six internal ESG training sessions, including training 
on the GHG Protocol EEIO calculation tool, supply chain carbon inventory, SME sustainability 
governance workshops, the Digital Sustainability Elite Development Program, and sustainability 
manager certification. A total of 2,792 training hours were completed, significantly enhancing the 
sustainability capacity of FET’s internal procurement team.

Implement the requirements of the International Institute for 
Supply Chain Management (ISM), including anti-corruption, 
diversity and inclusion, the environment, corporate ethics, 
financial integrity, global citizenship, health and safety, 
human rights, labor rights, sustainable supply chain and 
transparency a total of 11 Sustainability and Social Supply 
Chain Management Guiding Principles.

Based on the ISO20400 Sustainable Purchasing Guidelines, 
continue to strengthen supply chain management, improve 
supply chain market performance indicators including QCDS 
(Quality, Costs, Delivery and Service) performance and ESG 
(Environmental, Social and Governance) performance, and 
work with supplier partners to create a high-quality and 
resilient supply chain.

Actively respond to climate change and global net 
zero issues, guide and assist the supply chain in the 
i m p l e m e n ta t i o n  o f  c a r b o n  i n v e n t o r y - r e d u c t i o n -
neutralization, and work towards net zero together with 
supply chain partners.

Work with the supply chain to exert core capabilities, face 
the sustainable risks in Taiwan, respond to the expectations 
of stakeholders, and fulfill the due responsibilities of a 
corporate citizen.

▶ Four Policies for Sustainable Supply Chain Management

▶ Internal education and training programs for procurement personnel in 2024

▶ ISO 20400 Certificate

Program title Year Date Course 
Hours

Number of
Participants

Total 
Training 

Hours
GHG Protocol EEIO Tool Calculation Training for FET 

Subsidiaries
2024 2024/1/9 5 14 70

Supply Chain Carbon Inventory Operation Training 2024
2024/2/27

6 25 150
2024/3/5

Sustainable Governance Workshop for SMEs 2024 2024/5/31 3 15 45
Digital Sustainability Elite Development Program 

Training
2024 2024/Aug~Oct 36 67 2,412

Sustainability Manager Certification Training 2024 2024/5/31 40*1+21*1 2 61
Annual Supplier Conference 2024 2024/11/8 3 18 54

Total hours 2,792
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FET Telecom defines suppliers with transactions over two consecutive years as active suppliers. In 2024, there were 1,070 active suppliers. Combined procurement expenditures for customer devices and 
ICT-related categories accounted for approximately 85.0% of FET’s total procurement amount. Among these, ICT-related suppliers represented the largest share, making up 54.2% of the total number 
of suppliers. To manage ICT procurement more effectively, FET implements a Prefer Vendor mechanism and has established a KPI to monitor the utilization rate of Prefer Vendors. This initiative aims to 
increase collaboration with high-performing vendors to reduce operational risks. In 2024, the execution rate of procurement from Prefer Vendors reached 76%.

FET Telecom not only encourages foreign companies to establish offices in Taiwan to support 
the country's economic development, but also remains committed to nurturing local industries. 
Excluding procurement from foreign brands, 99.5% of FET’s total procurement expenditure in 
2024 was made with domestic companies in Taiwan. In support of its environmental and social 
responsibility initiatives and to promote a green supply chain, FET encourages all categories of 
suppliers and their upstream and downstream partners to adopt green procurement practices. 
During procurement decision-making, the Procurement Department consults the Energy Efficiency 
Task Force to evaluate energy performance, incorporates energy-saving specifications into tender 
requirements, and establishes a tracking mechanism for every order. To further incentivize the 
development of environmentally friendly products across the supply chain, FET adopted ROHS 
and WEEE product standards in 2023 and, beginning in 2024, includes EPEAT-certified mobile 
phones in its green procurement accounting.

Arcoa has demonstrated its commitment to sustainability and environmental protection through 
concrete actions. Over the past three years, the company’s green procurement spending has 
steadily increased year by year. Arcoa has been recognized by the Taipei City Department of 
Environmental Protection for three consecutive years. In 2024, its green procurement expenditure 
reached NT$55,871,008—seven times the amount recorded in the first year it received the award.

Types of Supply Chain

Local and Green Procurement

Type of procurement from suppliers
Procurement amount as a percentage 

of procurement spending
Number of suppliers

Admin 0.5% 6.6%

Construction 12.1% 22.1%

Handsets 59.5% 0.9%

ICT 25.5% 54.2%

Media/Non-Media and Other Professional Service 2.4% 16.2%

Total 100% 100%

Amount of green procurement at FET Telecom
2021 $479,882,267 
2022 $510,703,672 
2023 $1,283,644,278
2024 $24,536,946,805

Amount of green procurement at Arcoa
2022 $7,669,471
2023 $34,453,842
2024 $55,871,008

FET Telecom Arcoa

1.5  Sustainable Supply Chain

Note |  The amount of procurement presented above does not include that at APT.
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1.5.3 Sustainable Supply Chain Management Standards

FET Telecom has not only instituted the Supply Chain Management Policy as the foundation for supplier management, but also clearly set out the Supplier Code of Conduct, the Supply Chain Statement of 
Commitment to Biodiversity, and the Supply Chain Greenhouse Gas Management Regulations, aimed at including requirements concerning the environment, society, and corporate governance (ESG) into 
supplier regulations. Suppliers are obligated to sign the FET Supply Chain ESG Sustainable Operation Self-Declaration and the Ethical Corporate Management Agreement, which includes punitive penalties.
FET Telecom has also incorporated suppliers’ ESG performance into its annual performance evaluation criteria. For detailed implementation measures related to the aforementioned guidelines and 
regulations, please refer to the special edition of the FET Telecom 2025 Supply Chain ESG Summary Report.

To enhance governance, all transacting suppliers are required to complete the annual online signing of the Ethical Corporate Management Agreement. Suppliers who fail to do so will be unable to access 
system functions or receive orders and payments. Additionally, suppliers must re-sign the agreement every 360 days to ensure continued awareness of the importance of ethical business conduct. New 
suppliers are also required to complete the Quantitative ESG Assessment Form, and the FET Telecom Credit Management Office reviews their third-party credit reports. Since 2021, FET has implemented a 
nine-tier credit rating system. New suppliers receiving a rating of level 8 or 9 are disqualified from becoming FET suppliers.

FET Telecom’s procurement contracts clearly stipulate that all vendors must comply with local environmental and occupational safety and health regulations. Construction-related suppliers are required 
to sign the Contractors Occupational Safety and Health and Environment Commitment, the Declaration on Announcement of Contractors Worksite Environmental Hazards, and thoroughly review the 
Occupational Safety and Health Management Implementation Points for Contractors. These suppliers must also carry out relevant management and hazard prevention tasks in accordance with the 
Regulations for Occupational Safety and Health Organization Management and Self-Check, to mitigate risks to worker health and safety. In addition, FET freezes suppliers that have not engaged in 
transactions for over three years to ensure the continued validity of credit and corporate social responsibility information.

Arcoa continues to strengthen supplier management and has established the Ethical Corporate Management Best Practice Principles, Procedures for Ethical Management and Guidelines for Conduct, 
and the Whistleblower Policy for Violations of Ethical Conduct to ensure compliance with integrity and occupational safety and health standards. In terms of occupational safety and health management, 
Arcoa also requires all contractors entering the worksite to sign the Contractors Occupational Safety and Health and Environment Commitment and the Declaration on Announcement of Contractors 
Worksite Environmental Hazards, as well as thoroughly review the Occupational Safety and Health Management Implementation Points for Contractors, thereby enforcing safety management and disaster 
prevention measures to protect personnel safety.

FET Telecom

Arcoa

FET Telecom requires all suppliers to complete the signing of the Ethical Corporate Management Agreement and the FET Supply Chain ESG Sustainable Operation Self-Declaration within the specified 
timeframe. In 2024, the signing rate for newly onboarded suppliers reached 100% (308 suppliers), while the signing rate for tier-1 critical suppliers also reached 100% (86 suppliers). Among the top 200 
suppliers, the response rate for signing the Sustainable Operation Self-Declaration was 100%, exceeding the annual target of 95% and representing 96.7% of the total annual procurement value.

FET Supply Chain ESG Sustainable Operation Self-Declaration

Supplier category Total number of suppliers Number of suppliers that have signed the 
declaration Signing rate

2024 new suppliers 308 308 100% 
First-tier critical suppliers 86 86 100% 
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1.5.4 Sustainable Management Mechanism and Process

Registration Threshold Management

Regular Management

Compliance Management

To enhance supplier management and intensify management efforts, FET has implemented 16 action plans 
across three areas: registration threshold management, regular management, and compliance management:

01

02

03

•	New suppliers must pass the Credit Department’s nine-tier credit evaluation. 
Suppliers rated at levels 8 or 9 are disqualified from engagement.

•	Suppliers are required to re-sign the Ethical Corporate Management Agreement 
every 360 days.

•	Suppliers are also required to re-sign the Supply Chain Statement of Commitment 
to Biodiversity every 360 days.

•	The signing rate of the FET Supply Chain ESG Sustainable Operation Self-
Declaration among newly onboarded suppliers reached 100% (308 suppliers; 
evaluation period: January 1, 2024 to December 31, 2024).

•	Among the top 200 suppliers (accounting for 96.7% of the total procurement 
value), the signing rate of the ESG Self-Declaration also reached 100.0%.

•	A total of 288 new suppliers were assessed using the Quantitative ESG Assessment 
Form (evaluation period: August 1, 2023 to July 31, 2024), with a 94.8% pass rate.

•	Conducted four supplier training sessions, with a total of 1,631 supplier attendances.
•	Annual satisfaction survey: 177 questionnaires collected, with a satisfaction rate exceeding 90%.
•	Annual performance evaluation: 218 suppliers across 11 categories were assessed.
•	ESG risk assessments were conducted for all suppliers participating in tenders exceeding NT$3 

million, totaling 485 cases.
•	On-site audits were conducted for 35 suppliers by third parties and for 64 suppliers by FET’s 

internal teams.
•	In-depth ESG risk evaluations were completed for 487 suppliers, representing 92% of annual 

procurement amount. All 14 suppliers identified as high-risk have completed corrective actions.

•	A total of 307 suppliers with no transactions over the past three years were permanently deactivated.
•	Among 288 newly evaluated suppliers, 15 who failed the Quantitative ESG Assessment were 

suspended.
•	All high-risk suppliers who initially failed to improve were subject to disqualification; 100% have 

since completed corrective actions.
•	In the annual supplier performance evaluation, 6 suppliers received failing grades—5 were required 

to implement corrective actions, and 1 was deactivated.

Management 
Mechanism and 

Process

▶ Focus on selecting suitable partners based on ESG criteria.

▶ Regular Management: Regular assessment, performance evaluation, 
onsite audit, training and investigation for cooperative suppliers.

▶ Ensure that suppliers follow the latest threshold management and regular 
management mechanisms; otherwise, suppliers will be provided with 
guidance and required to make improvements or receive suspension.

Compliance Management

Registration Threshold Management
Step 1: Supplier screening

Step 3. Supplier engagement Step 4. Satisfaction surveyRegular Management 
Step 2: Supplier assessment, audit and improvement

•	Supplier screening is divided into five 
categories: information and communication, 
handsets, construction, general 
administration, as well as media/non-media 
and other professional services.

•	Identify first-tier critical suppliers and second-
tier critical suppliers based on quantitative 
and qualitative criteria.

•	Conduct supplier ESG screening for all RFP bids stipulated 
in the SOP. Those who fail to meet the standards must make 
improvements, and those who do not improve are not allowed to 
participate in the bids.

•	Conduct annual routine supplier assessment on suppliers whose 
procurement transactions with FET are valued at top 95%.

•	Conduct ESG on-site audits for all first-tier critical suppliers, 
including FET's independent on-site audits and third-party audits.

•	When any deficiency is found during the assessment or audit 
process, require the supplier to make the required improvements 
within a fixed period, and provide guidance when necessary.

•	Organize supplier conferences on an annual basis for 
the purpose of communicating important issues to 
suppliers and giving recognition to top-performing 
suppliers in ESG.

•	Form the Sustainability Pioneer Team and collaborate 
with suppliers to execute ESG projects.

•	Gradually complete the circular economy operation 
with life cycle assessment (LCA) for each category of 
purchased commodities.

•	Conduct supplier satisfaction surveys as the basis 
for optimizing supply chain management.

1.5  Sustainable Supply Chain

CH1 Corporate Governance

2024 ESG Highlights

Message from Management

Contents

About this report

CH2 Smart Sustainability

CH3 Environmental Sustainability

CH4 Social Inclusion

Appendix

61



In 2024, FET Telecom’s total procurement expenditure reached NT$41.93 billion, accounting 
for 35.3% of the company’s overall spending. A total of 1,076 suppliers were engaged, with the 
top 100 suppliers alone accounting for 92.3% of the annual procurement amount. FET classifies 
procurement into five major categories for management: ICT, Handsets, Construction, Admin, and 
Media/Non-Media and Other Professional Service. Using both quantitative and qualitative criteria, 
FET identified Tier-1 Key Suppliers and further selected 38 tier-2 key suppliers through a supplier 
survey, serving as a basis for enhancing supplier management.

Step 1   Supplier screening criteria

Step 2   Risk assessment, audit and improvement

Definition of Tier-1 Key 
Suppliers

Identification of Tier-1 Key Suppliers Using 
Quantitative and Qualitative Criteria

Selection of Tier-2 Key 
Suppliers Through 

Questionnaire Survey
FET Telecom defines tier-
1 key suppliers as those 
comprising tier-1 critical 
business suppliers, ESG-
critical suppliers, and 
suppliers identified as high-
risk in the previous year.

A total of 86 suppliers:
Admin：2
Construction：32
Handsets：4
ICT： 44
Media/Non-Media and Other Professional Service： 4

38 suppliers

Supplier Screening FY 2024

1.1  Total number of Tier-1 suppliers 1,076 (transacting suppliers in 2024)

1.2  Total number of significant suppliers in Tier-1 86

1.3  % of total spend on significant suppliers in Tier-1 88.6%

1.4  Total number of significant suppliers in non Tier-1 38

1.5  Total number of significant suppliers (Tier-1 and non Tier-1) 124 Supplier Assessment FY 2024

Total number of suppliers assessed via desk assessments/ on-site assessments 487 (NOTE )

% of unique significant suppliers assessed 100%

Number of suppliers assessed with substantial actual/ potential negative impacts 14

% of suppliers with substantial actual/potential negative impacts with agreed 
corrective action/improvement plan 100%

Number of suppliers with substantial actual/potential negative impacts that were 
terminated 0

% of tier-1 critical suppliers covered by human rights due diligence 100%

▶ Summary Table of Tier-1 and Key Suppliers Proportions in 2024

▶ Evaluation and Remediation Summary – Tier-1 and Key Suppliers (2024)

▶ Quantitative ESG Assessments of New Suppliers Over the Years

Please refer to the special edition of the FET Telecom 2025 Supply Chain ESG Summary Report.

.

Please refer to the special edition of the FET Telecom 2025 Supply Chain ESG Summary Report.

FET Telecom conducts quantitative ESG risk assessments for all newly onboarded suppliers. In 
2024, a total of 288 new suppliers underwent ESG evaluations, with 25 initially failing to meet the 
passing threshold. As of the end of March 2025, 10 of these suppliers had completed corrective 
actions. The remaining 15 suppliers, having not made improvements, were suspended from 
engaging in transactions with FET until remediation is completed.

To enhance the depth and differentiation of supplier evaluations, FET Telecom collaborated 
with third-party consultant Deloitte to design a sustainability self-assessment questionnaire. 
Questionnaire in 2024 was structured around the three core ESG dimensions—Environmental, 
Social, and Governance—and categorized into four procurement segments: ICT, Construction, 
Handsets, and Admin & Media/Non-Media and Other Professional Service. The assessment 
consisted of approximately 16 indicators across a total of 73 questions for evaluating supplier 
sustainability risks. Suppliers were required to provide supporting documentation, which was 
reviewed by the third-party consultant through a document-based verification process to ensure 
data reliability. In 2024, a total of 487 supplier evaluations were completed, covering 92% of the 
company’s total annual procurement value.

Sustainability Risk Assessment
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In 2024, FET Telecom identified a total of 14 high-risk suppliers. The primary risks were related 
to trade secret protection, the establishment of a Supplier Code of Conduct, labor rights, and 
occupational safety and health management. These high-risk suppliers included 6 in the ICT 
category, 7 in Construction, and 1 in Handsets. FET developed specific corrective action plans 
for these suppliers and required remediation. As of March 2025, 100% of the identified high-risk 
suppliers had completed their improvements. All of them will also be scheduled for follow-up 
assessments in 2025 to verify the effectiveness of corrective measures.
FET has also implemented an ESG risk-based supplier selection mechanism within its procurement 
system for all tendering suppliers. ESG risk screening is mandatory for all tenders exceeding NT$3 
million under the SOP procurement framework. In 2024, a total of 485 ESG risk evaluations were 
completed, representing 86.4% of the annual procurement value (excluding exclusive procurement 
from U.S.-based Apple Inc.).

In 2024, the scope of supplier assessments was further expanded, resulting in an increased number 
of suppliers being evaluated, including some participating for the first time. The questionnaire 
also improved in both breadth and depth. Performance across all ESG dimensions showed a 
slight overall improvement compared to 2023, with notable progress in the areas of Supplier 
Management and Social Aspects, which recorded the most significant gains.

▶ Review Results | Analysis Results of Supplier Sustainability Review

▶ Review Results | Sustainable Supply Chain Assessment Results

Note | In 2024, the assessment questionnaire was, for the first time, categorized based on supplier types. The question framework 

was also revised, resulting in slight differences in the grouping of questions under the five major sustainability dimensions 

compared to previous years.

Note | ESG evaluation period covered August 1, 2023 to July 31, 2024.

1.	In recent years, human rights issues have received heightened global attention, with a growing 
number of international regulations and initiatives being introduced. In 2024, Taiwan advanced 
the draft of Taiwan's Guidelines for Enterprises to Respect Human Rights in the Supply Chain, 
underscoring the increasing corporate responsibility on social aspects.

2.	As technology continues to advance, businesses are becoming more reliant on digital tools. 
For the telecommunications industry, cybersecurity and trade secret protection remain critical 
issues that demand ongoing attention and continuous management enhancement.

3.	Given the rapid evolution of ESG-related risks, global stakeholders and investors are placing 
greater emphasis on supplier management capabilities and business continuity planning.
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▶  Supplier ESG On-site Audit

▶ Supplier Annual Performance Evaluation Results

▶  Arcoa's Supplier Evaluation Results in 2024

Number of Suppliers Assessed through Sustainability Risk Evaluation and On-site Audits
Since 2016, FET Telecom has conducted annual on-site ESG audits, primarily targeting tier-1 key suppliers, with the scope expanded as 
needed to include significant suppliers or tier-2 key suppliers. This approach aims to broaden ESG oversight across the supply chain 
and ensure that suppliers concretely implement their sustainability commitments in daily operations. Two methods are employed: 
internal audits conducted by FET Telecom and third-party expert audits. In 2024, a total of 99 suppliers were audited—35 through third-
party audits and 64 through FET’s internal assessments.

FET Telecom conducts an annual performance evaluation and review of its suppliers each year. In 2024, a total of 218 suppliers underwent supply chain performance assessments, 
covering 89.0% of the company’s total procurement amount. ESG indicators were incorporated into the evaluation to emphasize the importance of sustainability. Suppliers whose 
annual scores declined by more than 5% compared to the previous year and fell below 70 points were classified as priority targets for improvement. These suppliers were required 
to implement corrective action plans and undergo a second evaluation. One supplier that failed to meet the standard was disqualified and prohibited from conducting further 
transactions. Evaluation results were communicated to suppliers via the procurement system and were publicly announced and recognized at the annual Supplier Conference.

Arcoa conducts annual evaluations of its suppliers to ensure that the quality and services of its 
partners meet required standards. In 2024, a total of 61 suppliers were assessed, covering six 
procurement categories—media and advertising, promotional gifts, engineering and maintenance, 
administrative services, IT, and consumables—which accounted for 95.5% of total procurement 
value. Evaluation results showed that 60 suppliers were rated as “Excellent” or “Qualified,” 
and one supplier was classified as “Needs Improvement.” No suppliers were deemed non-
compliant. Arcoa continued to track the performance of the supplier requiring improvement and 
completed a re-evaluation within six months, confirming its upgrade to a qualified status and 
maintaining stable supplier quality.

To strengthen oversight of supplier quality and service, Arcoa collects quarterly feedback on major 
procurement activities. This process gathers input from internal requestor units regarding their 
interactions with suppliers and procurement operations, helping to promptly identify and resolve 
issues. In 2024, feedback was collected for 109 major procurement cases involving 58 suppliers. All 
users provided positive evaluations, with no significant concerns raised.
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Note 1 |  FET Telecom’s on-site audits primarily focus on tier-1 critical business suppliers, with additional audits of significant suppliers or tier-2 key suppliers conducted as needed 

each year to expand the scope of ESG oversight across the supply chain. In 2024, on-site audits were further extended to include suppliers involved in carbon inventory. The figures 

represent the total number of unique suppliers audited through both FET’s internal audits and third-party assessments.

FET Telecom

Arcoa

 Evaluation results  Number of suppliers in 2022 Number of suppliers in 2023 Number of suppliers in 2024 Corresponding measures

Outstanding suppliers (90 to 100 points) 5 4 9 Consider these suppliers as preferred suppliers in the price negotiation stage or adopt 
technical price weighting in procurement transactions with these suppliers.

Qualified suppliers (70 to 89 points) 218 179 203 Require these suppliers to strive for greater progress.
Suppliers requiring improvement (60 to 69 points) 3 7 5 Require these suppliers to propose an improvement plan.

Unqualified suppliers (59 points or below) 1 4 0
Suspend new purchases from these suppliers until they have implemented an 
improvement plan. These suppliers can only participate in any procurement activities with 
FET upon approval by the purchasing and using units at FET.

Suspended suppliers (50 points or below) 1 1 1 Suspend these suppliers.
Total 228 195 218

Evaluation results
Number of 
suppliers in 

2024
Percentage in 

2024 Measures adopted

Outstanding suppliers
(90 to 100 points) 11 18.03% Increase procurement volume and develop long-

term partnerships with these suppliers. 

Qualified suppliers 
(70 to 89 points) 49 80.33% Resume normal procurement operations with 

these suppliers.

 Suppliers requiring 
improvement (60 to 69 points) 1 1.64%

Require these suppliers to make the required 
improvements in response to items in which they 
have performed poorly, and conduct a second 
evaluation within six months.

Unqualified suppliers (59 
points or below) 0 0.00% Disqualify these suppliers and seek potential 

suppliers to replace them.

Total 61 100%
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Step 3    Supplier engagement activities

Please refer to FET’s 2025 Supply Chain ESG Summary Report for more details on specific achievements.

To foster a low-carbon and sustainable supply chain, FET Telecom held its first Sustainability Governance 
Workshop, inviting 24 SME suppliers to participate. Professional sustainability consultants were engaged 
to share the latest international sustainability concepts and trends, and provided one-on-one advisory 
sessions to assess each supplier’s readiness. These consultations addressed real pain points faced 
by suppliers during the transition process. Following the previously held Circular Economy Workshop, 
which focused on building a circular ecosystem, the Sustainability Governance Workshop further 
helped suppliers conduct a comprehensive assessment of their sustainability management capabilities. 
Suppliers were guided to develop their own sustainability governance policies through interactive 
knowledge-sharing sessions among FET, consultants, and supplier partners. The workshop also provided 
participants with a Sustainability Governance Toolkit, which included policy-building guidance aligned 
with both domestic and international sustainability frameworks. Through one-on-one expert support, 
suppliers received customized sustainability policy documents tailored to their organizational context—
enhancing their ability to respond to due diligence requests from global and local clients.

To promote ESG implementation and advance sustainable operations, FET Telecom embraces the 
philosophy of “leading by example,” supporting its suppliers in embedding ESG into their operations. 
Through the Supply Chain Sustainability Risk Due Diligence mechanism, FET tracks suppliers’ ESG 
progress and leverages internal resources to help them improve.
As the number of ESG risk evaluation questionnaires and on-site audits has steadily increased in recent 
years, broader internal involvement has become essential. Under the leadership of the President, 
FET launched the Digital Sustainability Elite Development Program to expand participation across 
departments and scale up due diligence execution. Professional consultants from a risk management 
advisory firm were brought in to provide full knowledge transfer of the due diligence methodology, 
embedding ESG awareness and capabilities throughout all internal business units.
The program featured five structured training sessions covering the fundamentals of sustainable supply 
chain risk assessments, ESG questionnaire interpretation and desk review scoring, procedural and 
technical guidance for both desk and on-site evaluations, as well as feedback and case discussions. By 
the end of the program, participating team members had completed a total of 487 questionnaire reviews, 
significantly enhancing FET’s capacity to perform thorough supply chain ESG due diligence.

▶ Sustainable Governance Workshop for SMEs

▶ ESG Empowerment
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FET Telecom’s 2024 Annual Supplier Conference was personally hosted by President Chee Ching and 
held in a hybrid format, combining an in-person awards ceremony with an online conference. A total of 
342 suppliers participated, including 73 attending in person and 269 joining virtually.
The event featured six thematic sessions, including: a presentation on the “2023 Supply Chain Carbon 
Reduction Achievements and 2024 Inventory Plan,” “Supply Chain Carbon Inventory System and 
Advisory Support,” “Sustainability Performance-Based Financing Program for Suppliers,” “Taiwan 
Green Power Market and Joint Small-Scale Green Power Procurement for Supply Chain,” “FET’s 
Circular Economy Sharing Platform Achievements,” and “Occupational Safety and Integrity Policy.”
President Chee Ching also presented 30 awards to recognize outstanding sustainability performance 
among suppliers, with 28 companies honored. The awards reflected a range of achievements and 
contributions, such as the Sustainability Pioneer Team – Education Transformation Contribution 
Award, Annual Supplier Evaluation – Excellence Award, Annual Supplier Evaluation – Progress Award, 
Net Zero Carbon Role Model Award, Circular Economy Leadership Award, Biodiversity Pioneer Award, 
Occupational Safety Excellence Award, Sustainability Governance Model Award, and the Corporate Social 
Responsibility role model Award.

Since 2020, FET Telecom has led the Sustainability Pioneer Team initiative, rallying suppliers to 
collaborate in leveraging their professional expertise to support education in remote areas and assist 
disadvantaged communities. After focusing on rural education throughout 2020 and 2021, the initiative 
expanded in 2022 to install refrigeration equipment for a food bank serving underprivileged groups in 
eastern Taiwan’s Hualien region. In 2023, the program contributed to renovating the classroom facilities 
of the “Luye Children's Care Classroom” operated by the Catholic Bo Ai Foundation and helped build 
an SDG-themed sustainability library.
In 2024, the project extended its impact to Luye Township in Taitung County by supporting the Ruiyuan 
Elementary School archery team with urgently needed archery equipment, encouraging students to 
express themselves through sports. Additionally, major smartphone brands—Samsung, OPPO, Vivo, 
Realme, Asus, Sony, and Xiaomi—joined the cause once again. For every phone purchased through 
FET’s retail channels, these brands donated NT$2 per device to jointly support rural education and 
marginalized groups, promoting a shared vision of social inclusion and collective progress.
Link to report news

▶ Annual Supplier Conference

▶ Sustainability Pioneer Team
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In 2024, FET Telecom carried out its Scope 3 Category 1 and 2 greenhouse gas (GHG) emissions 
accounting through a series of supplier engagement and decarbonization initiatives. These 
efforts included: strengthening supplier decarbonization measures using three key tools—
sustainable finance, digital capabilities, and green energy development; offering supply chain 
carbon inventory training programs; enabling suppliers to submit and upload carbon emissions 
data through an online system; conducting on-site verification of supplier carbon data; and 
implementing incentive mechanisms.Following these measures, FET Telecom’s Scope 3 Category 
1 and 2 GHG emissions for 2024 were verified at 142,388 metric tons(reduce carbon emissions by 
5.9% compared to previous year) by Green Mountain Sustainability CPA Firm. 
Please refer to FET’s 2025 Supply Chain ESG Summary Report for more details on specific 
achievements.

FET Telecom is developing a Circular Economy Platform to enable effective reuse of resources, 
thereby reducing carbon emissions and pollution in alignment with its ESG sustainability goals. 
The project initially focuses on retired IT equipment—such as servers, storage devices, and 
racks—as well as reusable components from decommissioned base stations, including batteries, 
generators, chillers, and SMR (Switch Mode Rectifier) units. Looking ahead, the platform is 
expected to expand to include a broader range of items. In 2024, the circular economy recovery 
rate reached 86.8%.

Objective : To revitalize useful assets on an ongoing basis.
Value action : Identify the value of concern to the supply side via 
stakeholder analysis, and convert it into an expanded data source for the 
platform.

Objective : To match information on the circular economy 
Short-term : Disclose supply chain information and comply with SASB 
and DJSI standards. 
Medium-term : Provide users with environmental education and expand 
mode of collaboration.
Long-term : Formulate strategies through data application and deepen 
circular economy actions.

Objective : To acquire equipment that meets their needs.
Value action : Identify the value of concern to the consumer side via user 
experience research, and improve user experience to increase platform 
usage.

FET Telecom’s 2024 Scope 3 Category 1 & 2 GHG Emissions

The Circular Economy Platform Project

Supplier Education and Training 

▶  Role and Positioning of the Circular Economy Platform

Supplier Site

Buyer Site

The FET Circular 
Economy Platform

To enhance sustainability awareness among supplier partners, FET Telecom launched a training 
program on the Supplier Code of Conduct in 2024 via its Supply Chain e-Learning Platform. The 
program was designed to support suppliers and their upstream and downstream value chain 
partners in fulfilling their corporate social responsibility and contributing to economic, social, and 
environmental sustainability.The training targeted all domestic and international suppliers that 
provide FET with goods, services, or labor, as well as supply chain partners connected to those 
suppliers. FET encourages suppliers to recognize the Supplier Code of Conduct as an essential 
commitment to corporate social responsibility and expects them to implement the Code within 
their own operations and across their supply chains. The training covered five core topics: business 
ethics, human rights, sustainable management, labor rights, and occupational health and safety. A 
total of 1,178 suppliers completed the program in 2024.

FET Telecom hosted the Sustainability Governance Workshop, inviting 24 SME suppliers to 
participate. Professional consultants were engaged to share the latest sustainability concepts 
and trends while providing one-on-one guidance to help suppliers address key challenges in their 
transition processes and move toward building a green, low-carbon supply chain. The workshop 
also provided a Sustainability Governance Toolkit, which included policy development guidelines 
designed to enhance suppliers’ ability to respond to customer due diligence requirements.

FET Telecom held its 2024 Supplier Conference under the theme “Driving Decarbonization 
Action”, adopting a hybrid format that combined both in-person and online participation. To 
continuously enhance suppliers’ sustainability knowledge, the event featured six thematic 
sessions: a presentation on “2023 Supply Chain Carbon Reduction Achievements and 
2024 Inventory Plan,” “Support for Carbon Inventory Systems and Consulting Services,” 
“Sustainability-Linked Financing Program for the Supply Chain,” “Taiwan Green Power Market 
and Joint Small-Scale Renewable Procurement for the Supply Chain,” “FET’s Circular Economy 
Platform Achievements,” and “Occupational Health, Safety, and Integrity Policy.”
During the event, the President expressed appreciation to supplier partners for their continued 
support in co-creating a more resilient and sustainable supply chain, accelerating the collective 
journey toward a net-zero future.

e-Learning Platform

Sustainability Governance Workshop for SMEs

Supplier Conference
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No. Course Title Year Number of 
Participants

1
1st Circular Economy Workshop: Partnering with Suppliers to Launch a 

Circular Value Chain
2022 45

2 Seminar on Biodiversity Impacts of Telecom Industry Economic Activities 2023 136
3 SME Supply Chain Sustainability Management Briefing – E-learning 2023 257
4 Annual Supplier Conference 2023 134
5 ISO 20400 Sustainable Procurement Supply Chain Awareness – E-learning 2023 412
6 2024 FET Supply Chain Carbon Inventory Training 2024 87
7 Sustainability Governance Workshop for SMEs 2024 24
8 Supplier Code of Conduct Training – E-learning 2024 1,178
9 Annual Supplier Conference 2024 342

▶  Supplier Training Summary Over the Past Three Years:

Step 4   Satisfaction surveys 

FET Telecom conducts an annual anonymous satisfaction survey targeting its suppliers to evaluate 
procurement-related operations. In 2024, the survey was distributed to the company’s top 300 
suppliers. A total of 177 valid responses were collected. Over 94.9% of respondents expressed 
satisfaction with FET’s supplier selection policies and procedures, and over 94.9% affirmed 
satisfaction with the fairness of the selection process. Additionally, more than 94.3% were satisfied 
with their overall transactional experience with FET. This year’s survey also included questions 
related to environmental sustainability within the supply chain. Key areas of supplier concern 
centered on energy conservation, carbon reduction, and supply chain management—among 
which greenhouse gas (GHG) inventory emerged as a noteworthy focus.

In addition to the annual supplier satisfaction survey, FET Telecom’s Procurement Division 
conducted a separate anonymous feedback survey specifically aimed at understanding suppliers’ 
expectations and perceptions regarding the carbon inventory training. The survey covered topics 
such as the clarity of the carbon inventory objectives, the reasonableness of data requests, the 
usefulness of the training, and overall satisfaction with the initiative.Building on insights from the 
previous year’s carbon inventory experience, the Procurement Division plans to design more in-
depth supply chain training programs. These efforts will be aligned with FET’s Science Based 
Targets initiative (SBTi) carbon reduction goals, further strengthening collaboration with suppliers 
on the journey toward net-zero emissions.

FET Telecom 

▶  Suppliers’ satisfaction with overall transaction experience with FET Telecom

▶  Most suppliers opined that the supply chain carbon inventory operation is helpful for 
future carbon inventory operations
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With the goal of achieving net-zero emissions by 2048, FET Telecom has launched short-, medium-, 
and long-term decarbonization plans across its supply chain. To strengthen the implementation 
of supplier carbon inventory practices, the company engaged external consultants to host the 
2024 Supply Chain Carbon Inventory Training Sessions on February 27 and March 5, 2024. These 
sessions provided guidance on decarbonization practices and empowered suppliers to conduct 
carbon inventories effectively.

Suppliers were required to follow the five key principles of the GHG Protocol—relevance, 
completeness, consistency, transparency, and accuracy—and to adopt the PDCA (Plan-Do-Check-
Act) approach for continuous improvement in carbon reduction.

Supplier Carbon Inventory

1.5  Sustainable Supply Chain
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▶ Publish the 2025 Supply Chain ESG Report
Issue the new annual supply chain sustainability report, reinforcing ESG 
transparency and communication with stakeholders. 

▶ Enhance Supply Chain Resilience Capabilities
Improve supplier resilience through targeted coaching based on six QCDDSS 
dimensions: Quality, Cost, Delivery, De-carbonization, Safety, and Sustainability.

▶ Strengthen Supply Chain Decarbonization Measures
Support suppliers in implementing decarbonization actions through tailored 
application of three tools: sustainable finance, digital capabilities, and green energy 
development.

▶ Establish a Digital Dashboard for Supplier Sustainability Due Diligence
Implement a multi-category, multi-topic digital assessment system to 
comprehensively monitor ESG risks across the supply chain.

▶ Increase the Share of Primary Data in Supply Chain Carbon Inventories
Leverage the latest international guidance, Pathfinder Framework V2, to define 
Primary Data Share and assess Data Quality. Strengthen the management of key tier 
suppliers and increase automation in data collection processes.

▶ Expand FET’s Sustainability Influence to Include Tier 3 Suppliers
Extend ESG data collection and traceability practices to include third-tier 
equipment suppliers, reinforcing end-to-end upstream risk control.

▶ Identify Gaps in Procurement Data for IFRS Alignment
In alignment with the company’s adoption of IFRS Sustainability Disclosure 
Standards, assess sustainability-related risks and opportunities across the supply 
chain.

▶ Evaluate Compliance with ITU Product End-of-Life (EOL) 
Management Guidelines
Prepare for 2026 implementation of SASB Telecom Industry indicators under IFRS 
by identifying alignment gaps with ITU EOL management standards.

▶ Integrate ISO 20400 into Standard Operating Procedures (SOPs)
Incorporate the ISO 20400 Sustainable Procurement Guidelines into procurement 
standard operating procedures for institutionalized sustainability practices.

1.5.5 Future Outlook

In 2025, FET Telecom will delve deeper into key areas of sustainability management, aiming to leverage its organizational influence to strengthen the resilience of its supply chain. The company has 
identified nine strategic focus areas through which it will construct a robust and sustainable supply network, while actively advancing the implementation of various sustainability initiatives across the 
supply chain.

01

02

03 04

05

06

07
08

09

Nine focuses

1.5  Sustainable Supply Chain

CH1 Corporate Governance

2024 ESG Highlights

Message from Management

Contents

About this report

CH2 Smart Sustainability

CH3 Environmental Sustainability

CH4 Social Inclusion

Appendix

69



Sustainability Report

“Smart
Sustainability

02
71 2.1 Sustainability Impact Assessment

74 2.2 Smart Applications

79 2.3 Smart Living

CH1 Corporate Governance

CH2 Smart Sustainability

2024 ESG Highlights

Message from Management

Contents

About this report

CH3 Environmental Sustainability

CH4 Social Inclusion

Appendix

70



2.1 Sustainability Impact Assessment
2.1.1 Sustainability Impact Assessment

Addressing urban governance and industrial challenges through innovative technologies, while alleviating social issues, is a core focus of Far EasTone’s (FET) digital transformation strategy. On the path 
toward digital advancement, FET leverages its core ICT capabilities—Big Data, Artificial Intelligence (AI), and the Internet of Things (IoT)—to deepen its presence in key technology areas such as smart cities, 
smart manufacturing, digital transformation, low-carbon operations, consumer applications, and smart healthcare. Collaborating with seven key stakeholder groups including customers and suppliers, FET 
strives to achieve a win-win-win outcome for business, society, and the environment.
Exerting its corporate influence, FET applies 5G and cloud technologies, Big Data analytics, and IoT applications to areas such as telemedicine services, smart streetlights, smart cities, smart parking, air 
quality monitoring, and population analytics, assisting government agencies in resolving transportation and air quality issues. Among these, the 5G telemedicine service and smart streetlight deployment 
are two long-term initiatives that FET has identified as having significant sustainability impact. These two services have also been incorporated into FET’s Sustainability Development Key Performance 
Indicators (KPIs).
In recent years, FET has continuously conducted both qualitative and quantitative sustainability impact assessments on its key sustainable products and services. The assessed offerings—5G telemedicine 
and smart streetlights—accounted for 18.46% and 13.83%, respectively, of FET’s revenue from sustainable products and services.

2.1 Sustainability Impact Assessment

Telemedicine

FET launched its own telemedicine platform in 2020, the first 5G telemedicine service in Taiwan. The platform represents the success of FET's integration 
of big data, AI, and IoT technologies. It has also created a new profit model for the company. FET's telemedicine service addresses the lack of healthcare 
access in rural areas, prioritizing ophthalmology, dermatology, otolaryngology, and other specialties with a shortage of doctors in Taitung. Using 5G 
technology with low latency transmission, FET provides real-time multidisciplinary consultations. We also assisted healthcare institutions in launching 
video consultation services swiftly during the pandemic so they could transition to a new norm of healthcare provision. With mobile healthcare, medical 
services are accessible beyond physical boundaries.

 As of the end of 2024, the telemedicine platform had achieved the following cumulative service reach:
1  22,089 consultations for specialty care in rural areas;      2  39,453 video consultations. 
In 2024, the 5G telemedicine service expanded to 15 counties and cities, covering 56 rural township health centers and 22 hospitals across Taiwan.
FET Telecom has assessed that telemedicine generates significant positive impacts across economic, environmental, and social dimensions. Potential 
negative impacts have also been evaluated, and corresponding mitigation measures have been adopted. A consolidated overview is provided below.

Social aspect    Telemedicine effectively reduces 
the travel time required for physicians, enhances 
the efficiency of medical resource utilization, and 
shortens patient wait times. These improvements 
contribute to greater accessibility and equity in 
healthcare services.

Economic and Governance aspect   Residents in remote areas can receive 
professional medical consultations from medical centers at local health clinics, 
reducing the time and cost associated with long-distance travel and minimizing 
productivity loss due to medical visits. This alleviates the overall burden 
of healthcare access for patients. During the platform integration process, 
a large volume of personal health information must be managed, which 
increases pressure on the security of sensitive medical data. FET Telecom has 
implemented international information security standards (e.g., ISO 27001), 
strengthened data encryption and access control, and adopted end-to-end 
encryption (E2EE).

Environmental aspect    By minimizing the need 
for transportation, telemedicine reduces the 
consumption of fossil fuels, thereby lowering 
greenhouse gas emissions and air pollutants. 
This contributes positively to environmental 
sustainability.
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▶ Impact Roadmap

▶ Impact Value Assessment

Project Achievement Positive Benefits

Rural Medical Personnel：
Rural doctors are provided with real-time 
support through teleconsultation

Continuously receiving guidance from medical center experts Enhancing Medical Technology and Standards

Enhancing Access to Specialized 
Medical Resources

Early Detection and Timely Treatment to Minimize the 
Need for Additional Medical Appointments

Reduce the Mortality Rate 
and Increase the Healthy Life 
Expectancy

Increase the Availability of Doctors for Communication and Discussion Alleviating Psychological Stress Among Rural 
Doctors

Minimize Unnecessary Long-
Distance Transportation

Saved Time on Hospital Visits

Mastering the Diagnosis and 
Treatment Processes to Reduce 
Medical Costs

Saved on Transportation Costs Reduced Medical Costs

Reduced Traffic Emissions Improved Air Pollution Issues

Reduced Productivity Loss

Reduced Productivity Loss

Reduced Carbon Emissions Mitigated Climate Change

Reduced travel time to rural areas for consultations 
Enhancing Medical Technology 
and StandardsMedical Center Medical Staff:

Hospital doctors deliver medical care to 
remote areas through telemedicine

Patient:
Specialized Telemedicine Services Can Be 
Accessed by Visiting the Health Center

Telemedicine

Beneficiary 
stakeholders

Output Indicators Value Assessment Methods Impact Indicators Value

Doctor
Reduced travel time to rural areas for 

consultations
NT$4,182/hourly wage 

saved per doctor
•	Using the pilot study results of telemedicine in Taitung 

County in the 2020 Sustainability Report, we established 
financial proxy indicators for different stakeholders to 
accurately measure the environmental and social costs 
and value created by the product/service.

•	 In 2024, 135 doctors provided remote consultations for 
rural areas, with a total of 7,042 patient consultations.

Improved the efficiency of medical resources NT$564,570

Patient Saved Time on Hospital Visits NT$1,178/person Reduced Productivity Loss and Healthcare Costs NT$8,295,476

Environment

Reduced Carbon Emissions NT$23.26/person Mitigated Climate Change NT$166,937

Reduce the Social Cost of Fossil Fuel Use NT$24.11/person Reduced Air Pollution NT$173,037
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Smart 
Streetlights

FET views smart city applications as a key avenue for leveraging its core technologies to drive global low-carbon and green development. Since 2017, FET 
has invested in the development and testing of smart streetlight technologies. Beyond enhancing road safety for drivers and pedestrians, smart streetlights 
reduce electricity consumption and carbon emissions, and also serve as 5G base stations and multifunctional smart poles.In 2019, under a 5G and IoT 
framework, FET integrated Big Data and AI to help Taoyuan City become the first city in Taiwan to fully deploy intelligent, network-connected streetlights. 
In 2021, FET joined the "5G Smart Pole Standard Promotion Alliance" to support the development of common standards for smart poles and to validate 
application services in various urban environments, contributing to the global promotion of 5G smart pole infrastructure.By 2022, Taoyuan had completed 
the deployment of 80,541 smart streetlights. In addition to saving electricity and reducing carbon emissions, these installations have improved public 
lighting and helped reduce nighttime traffic accidents and security issues. As of 2024, the total number of installed streetlights in the Taoyuan project 
reached 90,490 units, generating an annual electricity saving of 60.75 million kWh and a carbon reduction of 30,075 metric tons. In 2024, FET also secured a 
project to replace and maintain energy-saving streetlights across 15 districts in Taichung, involving the upgrade of 129,520 lamps. This project is expected 
to help the Taichung City Government save approximately 50 to 60 million kWh of electricity and reduce carbon emissions by 250,000 metric tons annually. 
FET Telecom has assessed that smart street lighting delivers significant economic and environmental benefits. Potential negative impacts have also been 
evaluated, and corresponding mitigation measures have been implemented. A consolidated overview is provided below:

Economic and Governance aspect    The electricity cost savings from smart streetlights can be redirected to other municipal infrastructure investments, generating additional economic benefits. 
However, the use of intelligent lighting systems and backend platforms may raise concerns regarding cybersecurity and public safety. In response, FET has adopted a fully closed network 
architecture from the design stage and implemented system protection measures in accordance with IoT security assessment guidelines for related application environments.

Environmental aspect    Smart Streetlights can significantly reduce electricity demand, thereby decreasing carbon emissions and air pollutants, helping to mitigate climate change and improve 
air quality. Nevertheless, the replacement of a large number of traditional streetlights may result in waste management and environmental pollution concerns. FET ensures proper handling of 
such waste through certified recycling partners in compliance with relevant environmental regulations.

▶  Impact Roadmap

Project Achievement Positive Environmental and Economic Benefits 

[Environment] Mitigated Climate Change

[Environment] Reducing Air Pollutant Emissions to Address 
Air Pollution Issues

[Economy] Reducing the cost of expenditures for demand units can 
be allocated to other infrastructure projects, resulting in economic 
benefits

Save Electricity and Reduce 
Power Demand

Reduced Carbon Emissions

Reduced Energy Consumption

Saved on Electricity Costs
Intelligent Illumination 
Adjustment Function

Replacement of Traditional 
Streetlights with LED 
StreetlightsSmart Streetlights

▶ Impact Value Assessment

Benefits Output Indicators Value Assessment Methods Impact Indicators Value

Environment
Reduced Carbon Emissions NT$718/lamp •	Using the pilot study results of Taoyuan City's 

smart street lamp project in the 2019 Sustainability 
Report, we established financial proxy indicators 
for environmental, social, and economic benefits to 
accurately measure the

•	  By 2024, we installed 90,490 smart street lamps.

Climate Change Mitigation Benefits NT$ 64,971,820

Reduced Energy 
Consumption NT$14/lamp Air Pollution Reduction Benefits NT$ 1,266,860

Economy Saved on Electricity Costs NT$966/lamp Potential Additional Economic Benefits NT$ 87,413,340
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2.2 Smart Applications
2.2.1 Smart Applications

FET, guided by the spirit of using innovative technology to solve urban governance and industry pain points, combines core technologies such as big data, artificial intelligence, the Internet of Things (IoT), 
cloud computing, and cybersecurity. By leveraging 5G and innovative applications, it drives the transformation of smart cities and industries. FET rapidly extends its experience in building smart cities to all 
counties and cities in Taiwan, aiming to drive industrial transformation and sustainable development. FET is also a strategic committee member of Go Smart, through which it engages in exchanges with 
smart city applications worldwide. Additionally, it participates in the Smart City Expo held annually in March.

2.2 Smart Applications

Projects/Products/
Services

Abstract Description Key Benefits

•	Telemedicine : During the COVID-19 pandemic, FET’s telemedicine platform supported 
medical institutions in offering video consultation services, enabling zero-contact medical 
visits. This significantly reduced the risk of infection for patients visiting hospitals and 
lowered the overall cost of care, while safeguarding the public’s right to access medical 
services. The platform integrates with the operational workflows of healthcare institutions, 
supports virtual National Health Insurance (NHI) cards, and offers seamless payment 
collection. Users can complete appointment registration, payment, and video consultations 
entirely through a mobile app. Additionally, the platform provides various self-paid health 
consultation services to help medical institutions deliver efficient and compassionate digital 
healthcare. In alignment with government policy, Far EasTone donated 100 sets of the “5G 
Telemedicine Home-based Acute Care Solution” in December 2024 to four major medical 
associations in Taiwan. This initiative enables elderly patients to receive care safely at home, 
while also reducing the burden on the healthcare system. The solution supports home care, 
interdisciplinary collaboration, and enhances the application of Remote Patient Monitoring 
(RPM), thereby improving the timeliness and precision of patient care.

•	Specialist Consultations : In 2023, FET continued to deepen its telemedicine services by 
expanding coverage to New Taipei City, Miaoli County, and Pingtung County—extending 
telehealth applications from east to west and north to south across rural, mountainous, 
and offshore regions. The initiative integrated a wide range of AI-driven innovative 
medical applications across various specialties, including ophthalmology, otolaryngology, 
dermatology, cardiology, gastroenterology, neurology, pulmonology, and endocrinology 
(particularly for continuous diabetes care). By 2024, FET successfully achieved its goal of full 
deployment across 15 counties and cities in Taiwan, covering 56 township health centers and 
22 hospitals.

•	Obtained international certification from the Health Insurance Portability and Accountability 
Act (HIPAA) of the United States, ensuring the security of medical information and aligning 
with international standards.

•	By the end of 2024, FET’s Health+ App had established over 100 virtual clinics, offering a 
comprehensive range of services including NHI-covered video consultations, self-paid health 
management, and expert online advisory services. This enabled the delivery of holistic 
healthcare—from preventive care to post-treatment recovery.Through these initiatives, 
FET continues to leverage technology to drive healthcare innovation, enhance the quality 
and efficiency of medical services, align with government policies, and contribute to the 
advancement of public health.

•	By the end of 2024, FET’s telemedicine platform had achieved the following cumulative 
service reach: (1)22,089 consultations for specialty care in rural areas (2)39,453 video 
consultations

•	 In 2024, the 5G telemedicine service expanded to 15 counties and cities, covering 56 rural 
township health centers and 22 hospitals across Taiwan. In terms of estimated social 
sustainability benefits, the platform helped reduce wasted medical costs for physicians by 
NT$560,000 and lowered productivity loss and healthcare-related expenses for patients by 
approximately NT$8.29 million. Please refer to Section 2.1 Sustainability Impact Assessment 
for details.

5G Remote 
Healthcare Service

CH1 Corporate Governance

CH2 Smart Sustainability

2024 ESG Highlights

Message from Management

Contents

About this report

CH3 Environmental Sustainability

CH4 Social Inclusion

Appendix

74



2.2 Smart Applications

Projects/Products/
Services

Abstract Description Key Benefits

1. 5G emergency rescue solution improves the quality of pre-hospital emergency rescue 
services:

FET collaborated with the Taipei City Fire Department to establish a “5G Cross-Sea Emergency 
Medical Response Network,” aiming to optimize the golden hour for emergency rescues and 
enhance the quality of pre-hospital emergency care. Using vehicle-mounted smart cameras, 
the system delivers first-person perspective footage directly from the ambulance. This setup is 
complemented by bone-conduction noise-canceling headsets, enabling frontline emergency 
medical technicians (EMTs) to communicate effectively and operate with precision. Powered 
by FET’s self-developed “5G Telemedicine Platform,” high-definition video and real-time 
data can be instantly transmitted to advanced emergency medical teams, enabling remote 
collaboration. The 5G-enabled live video stream provides a detailed view of the patient’s 
condition, assisting EMTs in identifying critical symptoms and initiating timely interventions. 
This significantly increases patient survival rates, improves the effectiveness of critical care, and 
enhances the overall success rate of emergency rescue operations.

2. Improve the safety and medical quality of post-hospital transfer of acute and critical patients:

We collaborated with the Emergency Department of National Cheng Kung University Hospital to 
launch a “Special Patient Island-Hopping Transfer Strategy” as part of a pre-hospital transport 
initiative. Together, we also established the “Pre-Hospital 5G Smart Mobile Emergency Multi-
Party Consultation Platform” to ensure the safety and quality of critical patient transfers.

In 2024, through a philanthropic donation initiative, FET extended the “5G Ambulance 
Donation Program” to 10 counties and cities across Taiwan, reaching remote communities and 
safeguarding the lives of the public.

•	Since 2022, FET has been a key participant in Taiwan’s “Classroom Air Conditioning 
Program” for elementary and junior high schools across nine counties and cities, 
establishing itself as one of the country’s major energy management system providers. 
Building on this foundation, FET has extended its smart energy management solutions to 
enterprise clients, helping reduce energy consumption and supporting Taiwan’s path 
toward net-zero emissions by 2050.

•	 In 2024, FET was awarded one of the nation’s first campus microgrid demonstration 
projects and is currently assisting National Chung Hsing University with its deployment.

•	 In response to the global ESG momentum, FET also supports clients in developing 
customized carbon management systems. The company collaborates with startups to offer 
carbon accounting Software-as-a-Service (SaaS) solutions, enabling data integration with 
energy management systems.

•	At the level of ESG digital tools, FET has partnered with ESGenius to deliver a sustainability 
management platform that allows clients to more efficiently manage projects, collect data, 
and prepare sustainability reports.

•	Since 2022, the “Classroom Air Conditioning Program” has been implemented and 
continuously expanded. As of now, more than 50,000 classrooms in elementary and junior 
high schools across nine counties and cities in Taiwan have installed air conditioners, which 
are managed through FET’s Energy Management System.

•	The microgrid application received the Smart City Innovation Award in 2024.

•	The first campus-based microgrid in Taiwan was showcased at the 2025 Smart City Summit & 
Expo.

•	Under the Ministry of Education’s program to improve the effectiveness of energy-saving 
measures in universities, FET has served seven schools, enabling them to better monitor 
electricity usage and achieve energy saving and carbon reduction through air conditioning 
control.

5G Emergency Medical 
Assistance

Energy Management 
System (EMS)
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2.2 Smart Applications

Projects/Products/
Services

Abstract Description Key Benefits

•	To achieve net-zero emissions by 2050, Taipower has partnered with FET to actively enhance 
the deployment of AMI (Advanced Metering Infrastructure) smart meters. Communication 
modules are installed on the smart meters and integrated with FET’s 4G/NB-IoT 
communication technologies to enable real-time data transmission.

•	The installation of AMI smart meters not only reduces the time required for traditional 
manual meter reading and lowers carbon emissions from travel, but also allows for real-
time event reporting during power outages, thereby improving Taipower’s repair efficiency 
and accelerating power restoration. With real-time electricity usage data, the proportion 
of renewable energy integrated into the grid can be increased, effectively reducing carbon 
emissions from thermal power generation. Electricity users can also freely choose to 
participate in Taipower’s demand response programs, helping reduce peak demand while 
receiving incentives for energy savings.

•	Since 2018, FET (including Asia Pacific Telecom) has been involved in the deployment of 
communication modules for AMI (Advanced Metering Infrastructure) smart meters. As of 2024, 
the deployment has covered 16 counties and cities across Taiwan, with a total contracted 
volume reaching 1.68 million units. Among them, 1.31 million smart meters have already been 
equipped with active communication functionality. Future installations and activations will 
continue in accordance with Taipower’s implementation plan.

•	FET’s smart streetlight management solution integrates LED lighting technology with in-
house designed streetlight controllers and 4G/NB-IoT communication technologies to collect 
various streetlight data in real time. The system is deployed using a VPN architecture to 
enhance the security of IoT applications.

•	By combining its AI platform with pedestrian flow big data analysis, FET conducted a pilot 
project for AI-powered smart streetlights in Taipei City. The system is capable of proactively 
monitoring energy consumption and adjusting lighting brightness accordingly.

•	Smart shared poles refer to 5G smart poles that incorporate 5G small cell infrastructure. 
These poles are equipped with multiple smart city applications, including smart lighting, 
traffic monitoring, and environmental sensing, accelerating the implementation of smart city 
solutions.

•	 In 2024, the Taoyuan streetlight project completed the installation of all 90,490 units, resulting 
in an annual electricity saving of 60.75 million kWh and a total carbon reduction of 30,075 
metric tons.

•	 In 2024, FET secured a project for the replacement and maintenance of energy-saving 
streetlights across 15 districts in Taichung, involving 129,520 units. It is estimated that the 
project will help the Taichung City Government save approximately 50 to 60 million kWh of 
electricity and reduce carbon emissions by 250,000 metric tons annually.

Smart Meter

Smart Streetlights and 
5G Smart Poles

CH1 Corporate Governance

CH2 Smart Sustainability

2024 ESG Highlights

Message from Management

Contents

About this report

CH3 Environmental Sustainability

CH4 Social Inclusion

Appendix

76



2.2 Smart Applications

Projects/Products/
Services

Abstract Description Key Benefits

•	FET focuses on implementing smart intersection solutions. When traffic signals at 
intersections stop functioning due to power outages from the municipal grid, it often leads 
to a significant deployment of police forces to manage traffic. Before police officers arrive on 
site, the risk of vehicle collisions increases, and emergency vehicles (such as ambulances and 
fire trucks) may be unable to pass through, thereby hindering emergency response efforts.

•	FET has developed a swappable battery-based uninterruptible power system designed 
to ensure continued operation of traffic signals at key intersections during Taipower grid 
outages. This solution significantly enhances intersection safety during blackouts and 
reduces the need for police support during power outages.

•	Since January 2024, FET has assisted Taipei City in managing uninterruptible power systems at 
187 intersections. By the end of December, the system had responded to 276 power outages, 
providing a total backup power supply duration of 448 hours and 10 minutes, significantly 
enhancing the operational safety of key intersections.

•	Since January 2024, FET has assisted Chiayi City in managing uninterruptible power systems 
at 16 intersections. By the end of December, the system had responded to 13 power outages, 
with a total backup power supply duration of 9 hours and 10 minutes, greatly improving the 
operational safety of critical intersections.

•	Starting in May 2024, FET deployed uninterruptible power systems at 83 intersections in 
Kaohsiung City. By the end of December, the system had responded to 55 power outages, 
providing a total backup power supply duration of 40 hours and 40 minutes.

•	FET has independently developed a charging management platform to deliver smart 
charging services using telecom big data. The deployment strategy is based on factors 
such as population density, tourist attractions, and average visitor dwell time, serving as a 
foundation for the expansion of charging infrastructure.

•	A construction management app enables precise control from deployment to installation 
of charging stations. The ChargeAnywhere app integrates charging station information and 
offers navigation to chargers, mobile payment, membership management, and customer 
service functions. In conjunction with the charging management platform, it provides 
operations and maintenance services, payment integration, and reconciliation systems. FET 
also collaborates with community system providers to deliver one-stop charging services 
applicable to both new construction projects and existing building parking lots.

•	 In alignment with national development policies (Forward-looking Infrastructure 
Development Program, 2023–2024), FET secured a contract for the “Hsinchu City Public 
Parking EV Charging Infrastructure Project,” planning and deploying a total of 266 charging 
stations. In 2024, FET actively participated in both central and local government tenders for 
EV charger infrastructure.

•	Since 2019, FET has deployed and maintained over 306 EV charging stations across more than 
155 parking facilities in Taichung City.

•	As of 2024, under the Forward-looking Infrastructure Development Program by the Ministry of 
Transportation and Communications, FET has obtained a total of 385 EV chargers, including: 
180 units of 7kW, 2 units of 11kW, 100 units of 30kW, 57 units of 120kW, 34 units of 180kW, and 
12 units of 240kW. This supports the acceleration of net-zero and sustainability initiatives.

[FET Self-operated Sites]

 In 2023, FET progressively deployed EV charging stations at the following locations:

 ▶ Far Eastern Department Store Zhubei, Mega City Banqiao, Tainan Chenggong Store, Gongyuan 
Store

 ▶ Far Eastern SOGO Fuxing Store, Zhongli Store, Kaohsiung Store

 ▶ Far Eastern Plaza Tower

As of now, a total of 37 fast chargers (74 connectors) and 34 slow chargers have been installed.

Uninterruptible Power 
Supply System

Smart Charging Service
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2.2 Smart Applications

Projects/Products/
Services

Abstract Description Key Benefits

•	FET leverages its expertise in information and communications technology (ICT), combined 
with extensive experience in smart green building management, to provide integrated 
structured cabling services and intelligent operations solutions for buildings. Through robust 
telecommunications capabilities and innovative technologies, FET enhances building value 
while fostering smart and sustainable living environments.

•	With digitalization and intelligent automation at its core, FET supported Taiwan International 
Ports Corporation in transforming the Kaohsiung Port Cruise Terminal into Taiwan’s 
maritime gateway. The project not only prioritizes energy conservation and carbon reduction 
but also embodies the principles of long-term sustainability through the implementation of a 
centralized Operations Platform Management System.

•	This system connects a smart operations management platform with four functional 
modules covering smart building control, microgrid management, property and facility 
operations, and intelligent environmental control. Designed as a vertically coordinated and 
horizontally integrated five-layer architecture, the platform utilizes full-spectrum system data 
and big data analytics to form a real-time decision-making center, significantly enhancing 
the operational efficiency of the terminal.

•	The “Smart Building Management” module integrates access control, fire safety, 
surveillance, smoke extraction and ventilation, power systems, water supply, and real-time 
crowd heatmap displays. The “Smart Microgrid Management” module consolidates systems 
related to power generation (solar energy), energy storage, energy saving, EV charging 
infrastructure, and lighting. By implementing demand response strategies, it helps avoid 
contract power overruns, improves power supply stability, reduces operational and public 
safety risks, and achieves energy optimization.

•	The “Property and Facility Management” module incorporates electromechanical systems, 
smart parking, intelligent reception and meeting room services, automated patrols, and public 
address systems. It enables real-time alerts to assist facility teams in promptly addressing 
issues. Additionally, it supports real-time, intelligent workforce scheduling to optimize 
manpower deployment and elevate operational efficiency.

•	The “Smart Environmental Control” module brings together functions such as temperature 
and humidity monitoring, air quality detection, and flood sensing. Through environmental 
sensing and data analytics, it ensures a safe and comfortable indoor environment, delivering 
optimal environmental performance.

•	The Operations Platform Management System implemented at the Kaohsiung Port Cruise 
Terminal was recognized with the 2024 TIBA Award – Platinum Award for System Integration, 
the highest honor in Taiwan’s Green Building and Smart System Product category.

Smart Buildings
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2.3 Smart Living
2.3.1 Smart Living

With the advancement and integration of big data, artificial intelligence, and the Internet of Things (IoT) technologies, FET continues to introduce innovative products and services, offering the public a 
more diverse smart lifestyle. These offerings aim to meet various needs, enhance quality of life, and ensure mobile network security, enabling individuals to enjoy high-speed, low-latency, and wide-ranging 
connections in their smart living services.

2.3 Smart Living

Projects/Products/
Services

Abstract Description Key Key Benefits

•	FET became the first telecom operator in Taiwan to launch the FET Mobile Circle App, 
a one-stop mobile lifestyle platform that meets customers’ needs across daily living, 
entertainment, and telecom services. In 2024, the app continued to evolve through the 
integration of AI-driven personalized recommendations and dynamic marketing features, 
enhancing user convenience and fulfilling lifestyle demands.

Building on its two core principles—enhancing user benefits and curating exclusive rewards—
FET introduced five key user privileges: “Exclusive Gifts,” “Digital Entertainment Rewards,” 
“Super Tickets,” “FET Point Perks,” and “Telecom Discounts.” These benefits support 
daily purchases such as friDay online shopping, telecom bill payments, and in-store 
transactions, while extending to redemptions for top brand gift vouchers, exhibitions, travel, 
and dining.

In the area of innovative digital payments, the app offers services including online temple 
lighting and instant insurance for overseas travel. Users can also enjoy amplified reward 
redemption through “FET Point Super Discounts” and up to 8% cashback with the co-
branded friDay credit card. With the growing popularity of digital consumption, the issuance of 
FET Points surged, driving the point-based economy to exceed NT$2.7 billion in scale, with over 
6 million cumulative downloads.

In recognition of these achievements, FET received the Future of Customer Experience Award at 
the 2024 IDC Future Enterprise Awards, becoming the only telecom operator in the Asia-Pacific 
region to earn this honor. The award acknowledges FET’s innovation in enhancing customer 
experience, deepening engagement, and strengthening brand trust through technology.

•	The FET Mobile Circle App has surpassed 6 million downloads.

FET Mobile Circle App
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2.3 Smart Living

Projects/Products/
Services

Abstract Description Key Key Benefits

•	FET Network Security includes two services: Anti-hacking Protection and Child Protection.

•	Anti-hacking Protection operates directly on FET’s mobile network without requiring users 
to download an app. It is designed for users concerned about mobile internet security, 
offering automatic blocking of malicious websites—including those hosting viruses, phishing 
schemes, and malware—for simple and secure protection.

•	Child Protection is designed for parents with children or teenagers at home. It offers two core 
functions: managing screen time and blocking access to age-inappropriate websites, helping 
parents safeguard their children’s online experience.

•	Each month, Anti-hacking Protection blocks over 10 million risky website connection 
attempts, helping users avoid financial loss and data breaches. Child Protection prevents 
approximately 500,000 access attempts to inappropriate websites every month, ensuring 
safer internet use and greater peace of mind for parents.

•	Accumulated subscription is over 900,000.

•	At the beginning of 2024, FET launched a licensed Ultraman-themed smartwatch, a product 
especially popular among young boys. The theme extended from external accessories to 
the internal software design, enhancing both the visual appeal and the uniqueness of the 
product.

•	FET also released a series of smartwatch accessories featuring popular children’s characters 
such as Pokémon and Kuromi, allowing kids to freely change accessories and thereby 
increasing their willingness to wear the device.

•	Notably, in response to energy-saving and carbon-reduction policies—and in line with 
the phaseout of 3G voice services in favor of VoLTE—FET launched a smartwatch trade-
in program. This initiative allowed consumers to upgrade to the 360 Kids Smartwatch F2 
(Taiwan edition) at a discounted price, ensuring continuous communication while supporting 
environmental sustainability.

•	The trade-in program also drove growth in device-only sales, which increased by 45% in 2024 
compared to 2023.

FET Network Security

360 children's smart 
positioning watch
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2.3 Smart Living

Projects/Products/
Services

Abstract Description Key Key Benefits

•	 friDay Video became the first streaming platform in Taiwan to incorporate generative AI. 
In 2023, it enabled users to receive personalized content recommendations based on their 
mood and preferences. In 2024, this feature was upgraded into an AI Agent, launched under 
a new chatbot persona called Ask AI, with voice conversation functionality introduced in 
November. Users can now interact with Ask AI via voice commands. Backend data indicates 
that users who engage with the AI feature have significantly higher average viewing durations 
and numbers of titles watched compared to the overall user base.

In line with its original IP investment strategy, FET co-founded the film production company 
Mission International in 2023 through a cross-industry partnership. In 2024, Mission 
International invested in two Taiwanese films. The first, SUFFOCATION, is produced by the 
team behind the box-office hit The Bridge Curse. The second, WE WISH, is executive produced 
by Tang Tsai-Yang, a multiple Golden Horse and Taipei Film Festival nominee, and stars leading 
Taiwanese actor Kai Ko alongside Stanley Yau from the Hong Kong idol group Mirror. Both films 
are scheduled for release in 2025.

Looking ahead, FET plans to establish two dedicated funds in 2025. The first, in collaboration 
with the Taiwan Creative Content Agency (TAICCA), was initiated with the July 2024 
establishment of Far Reach Entertainment, a wholly owned subsidiary, to accelerate execution 
and communication management. The second fund—formed jointly with TAICCA, Korean 
entertainment group CJ ENM, TVBS, and an international record label—is expected to be 
launched by Q3 2025. These initiatives aim to cultivate high-quality local original IPs and propel 
them onto the global stage.

•	 friDay Video ranked No.1 among domestic OTT platforms in paid subscriptions for the fourth 
consecutive year.

friDay Video
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Step1 Step2 Step3 Step4

In response to the potential effects of climate change on our operations, FET adheres to the 
Recommendations of the Task Force on Climate-related Financial Disclosures (TCFD). We 
implement a comprehensive approach to managing climate risks, focusing on corporate 
governance, strategy, risk management, indicators and targets. We continuously identify risks and 
opportunities related to climate impacts throughout our value chain. We evaluate the financial 
impact and scale of each risk factor under various scenarios, reviewing and implementing 
response measures accordingly. Additionally, we establish measurement indicators and objective 
management to ensure the progress and effectiveness of our action plan.

Governance
FET incorporates risk management across four key areas: financial risk, strategic and operational 
risk, information security risk, and environmental and energy risk. Climate change issues are 
integrated into the Company's overall risk assessment framework through its Enterprise Risk 
Management Framework (ERMF), and are managed via multi-disciplinary, company-wide risk 
management processes. The identified risks and assessment outcomes are regularly reported to 
the Board of Directors.

Strategy
FET consistently engages in discussions regarding climate issues, aligns with the objectives of the 
Paris Climate Agreement, and references global climate and industry trends to carry out internal 
and external surveys. These surveys aim to identify potential risks and opportunities to our 
business operations arising from short-, medium-, and long-term climate change, both in terms of 
transition and physical risks. We also propose countermeasures for the identified risks, and in the 
future, FET will further enhance its integration with financial information.

Create the Climate Change Risk List
Based on the TCFD's recommended risk list, relevant 
international research reports, and analysis of industry 
characteristics and benchmarks, we have created a 
Climate Change Risk list. This list includes transition 
risks such as policy and regulation, technology, law, 
market, and business reputation. Additionally, it 
encompasses physical risks, including extreme and 
long-term climate risks.

Identify and Prioritize
Conduct a three-dimensional analysis for each 
risk, considering potential impact, potential 
vulnerability, and likelihood of occurrence. Use 
this analysis to create the Climate Change Risk 
Matrix.

Confirm Key Climate Change Risks
Review the prioritization results, verify the key 
climate change risk factors, and analyze the 
impact pathway of each factor under different 
scenarios.

Develop Countermeasures
I n  r e s p o n s e  t o  c l i m a t e  r i s k s ,  r e l e v a n t 
departments conduct further assessments to 
evaluate potential financial impacts and develop 
strategies to cope with them.

3.1  Climate Strategy
3.1.1  Climate Strategy
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This figure represents the product of the "likelihood of occurrence" and "impact" variables in 
the risk matrix, resulting in the risk level value. The enhanced outcomes demonstrate that FET 
has successfully mitigated existing regulatory, technology, market, and long-term physical risks. 
Furthermore, FET will continue to enhance its approach to emerging regulatory risks and extreme 
physical risks in the future.
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No. Risk Event Risk Type Risk Type-Breakdown Risk Level Impact Time Frame1 Value Chain Affected

1 Increased pricing on GHG emissions results in higher operating costs Transition Policy and Regulatory 
(Emerging Regulatory) 6 Short, Medium, Long Upstream, the Company, 

Downstream

2 Enhanced emissions reporting obligations result in increased costs from fines and sentences and / or lower demand 
for products and services Transition Policy and Regulatory 

(Emerging Regulatory) 6 Short, Medium, Long Upstream, the Company, 
Downstream

3 Increased operating costs due to requirements and inspection of existing products and services Transition Policy and Regulatory 
(Existing Regulatory) 2 Short, Medium, Long Upstream, the Company, 

Downstream

4 Failure of government to reduce emissions (insufficient green electricity) Transition Policy and Regulatory 
(Existing Regulatory) 9 Short, Medium, Long Upstream, the Company

5 Higher cost of power generation / higher electricity prices Transition Policy and Regulatory 
(Existing Regulatory) 9 Short, Medium Upstream, the Company, 

Downstream

6 Progress of corporate green energy development lags behind Transition Technology 6 Short, Medium, Long the Company

7 Failure of the Company's energy conservation measures leads to multiple consequences (operating costs, 
compliance costs, emission reduction targets) Transition Technology 2 Short, Medium, Long the Company, Down-

stream

8 Failure of the Company's development of green energy leads to multiple consequences (operating costs, compliance 
costs, emission reduction targets) Transition Technology 4 Short, Medium, Long the Company, Down-

stream

9 The Company's SBTi project fails to effectively promote GHG emission reduction strategies in the value chain, 
resulting in multiple consequences (operating costs, compliance costs, emission reduction targets, share price) Transition Technology 2 Short, Medium, Long Upstream, the Company, 

Downstream 

10 Risk of litigation leading to increased costs of fines and sentences and/or reduce demand for products and services Transition Legal 2 Medium, Long Upstream, the Company, 
Downstream

11 Substitution of existing products and services with low-carbon goods leads to a decrease in demand for products 
and services Transition Market 2 Medium, Long Upstream, the Company, 

Downstream

12 Changes in customer behavior lead to lower demand for products and services Transition Market 2 Medium, Long the Company, Down-
stream

13 Rising costs of raw materials and supply chain lead to increased operating costs Transition Market 2 Short, Medium, Long Upstream, the Company, 
Downstream

14 5G development stalled due to supply chain impacts, and impacting revenue Transition Market 2 Short, Medium, Long Upstream, the Company, 
Downstream

15 Shifts in consumer preferences lead to a decrease in demand for products/services Transition Market 2 Medium, Long the Company, Down-
stream

16 Increasing attention and negative feedback from stakeholders (vendors) lead to a decrease in available capital Transition Reputation 2 Medium, Long Upstream, the Company

17 Industry stigmatization that affects workforce management and planning (e.g. employee recruitment and retention) Transition Reputation 1 Medium, Long the Company

18 Increased severity of extreme weather events such as typhoons and floods leads to production capacity reduction 
or disruption Physical Extreme Physical 9 Short, Medium, Long Upstream, the Company, 

Downstream

19 Increased severity of extreme weather events such as typhoons and floods results in supply chain disruptions, caus-
ing new projects to not be completed on schedule and resulting in loss of revenue Physical Extreme Physical 2 Short, Medium, Long Upstream, the Company, 

Downstream

20 Insufficient power supply backup leads to power rationing / power cuts Physical Long-term Physical 4 Short, Medium, Long Upstream, the Company, 
Downstream

21 Increase and expansion of power consumption becomes difficult Physical Long-term Physical 6 Short, Medium, Long Upstream, the Company, 
Downstream

22 Changes in rainfall (water) patterns and extreme changes in weather patterns lead to higher infrastructure costs (e.g., 
facility performance and protection) Physical Long-term Physical 4 Short, Medium, Long Upstream, the Company, 

Downstream

23 Rising average temperatures lead to higher infrastructure costs (e.g., facility performance and protection) Physical Long-term Physical 4 Short, Medium, Long Upstream, the Company, 
Downstream

24 Property and asset damage and disruption of production capacity due to sea level rise Physical Long-term Physical 2 Short, Medium, Long Upstream, the Company, 
Downstream

Supplementary Note | Impact timeframe - short term (1-3 years), medium term (3-5 years), long term (more than 5 years)
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The table below describes the impact period, response measures, and adaptation plans in light of the potential impact of key climate change transition risks, such as the failure of government emission 
reduction and higher power generation costs resulting in higher electricity prices. Additionally, the table addresses physical risks, including the increased frequency of strong typhoons and extreme rainfall. 
It is important to note that the relevant response measures cover 100% of both existing and new operating sites.

Risk 
Type Risk Asset Potential Impact Financial Impact Countermeasures

Technology Policy Financial

Transition 
Risk

Policies andreg-
ulations(Failure 
of government 
emissionreduc-
tion, higher power 
generationcosts / 
higher electricity 
prices)

Base Sta-
tion/Data 
Center/
Store/Office

•	Failure to achieve national GHG reduc-
tion and renewable energy use targets, 
resulting in the imposition of fines on 
FET or the need to buy carbon credits 
from other enterprises, impacting the 
image of the Company

•	  FET adjusts its business model and is 
forced to forgo services with high levels 
of carbon emissions that will impact 
business revenue

•	  National renewable energy policy leads 
to an increase in electricity prices or un-
stable power supply, causing disruption 
to FET's operations or services

1.	 Considering the continuously rising 
electricity prices in Taiwan in recent 
years, the Company is expected to 
incur approximately NT$2.3 billion 
in electricity expenses annually 
from 2023 to 2030.

2.	 In the absence of a predetermined 
baseline emission level, the tax 
amount imposed on carbon emis-
sions is calculated using a carbon 
tax rate of NT$300 per ton. It is 
anticipated that the carbon tax rate 
will be raised annually. A projected 
annual expenditure of approxi-
mately NT$200 million is expected 
from 2025 to 2031.

•	  Roll out new business 
in renewable energy, 
develop renewable energy 
use goals and schedules, 
increase renewable energy 
installation capacity 
annually (including 
increasing the purchase 
of renewable energy 
certificates and increasing 
self-owned certificate 
production capacity), and 
plan to build solar energy 
base stations

•	Renewable energy next to newly 
constructed data centers should be 
included as part of evaluations

•	Evaluate the impact and current 
implementation of key regulations, 
while conducting quarterly reviews 
of possible legal changes and 
planning countermeasures

Management Costs for Achiev-
ing RE100 and Net Zero Goals:

1.	 Construction of green 
energy power plants: 
Estimated investment of 
NT$4.4 billion from 2022 to 
2030.

2.	 Purchase of green energy: 
Estimated investment of 
NT$4 billion from 2023 to 
2030, calculated at a unit 
price of NT$6 per kilowatt-
hour.

Risk Identification Countermeasures
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Risk 
Type Risk Asset Potential Impact Financial Impact Countermeasures

Technology Policy Financial

Physical 
Risk

Increased fre-
quency of strong-
typhoons and 
extreme rainfall

Base Station

•	  Tower collapses and equipment is 
damaged by strong winds and flooding

•	Operating costs increase due to power 
shortage

•	Compensation costs to customers 
increase due to operational interruption

From 2020 to 2030, the estimated 
annual financial loss is approximately 
NT$142 million.

•	  Long-term climate scenarios for adaptation plan reference (Note)

•	Rural area: Scale of wind reaches 15 or above

•	Located in low-lying or poorly draining urban and rural areas: 
Flooding between 0.5-3 meters

Management costs for prop-
erty insurance and disaster 
prevention measures (such as 
waterproofing, maintenance 
of fixed assets, and emergen-
cy generator maintenance):

1.	 Approximately NT$43 
million was invested in 
2024.

2.	 An estimated NT$43 million 
will be invested in 2025.

•	  Strengthen structure of 
existing tower equipment, 
implement disaster-resistant 
construction on new base 
stations

•	Prepare backup power

•	Replace and install air 
injector fan

•	  Transfer some risks with product 
insurance

•	Assess the wind resistance level 
of base stations and pursue 
improvements by zone

•	 Important base stations have wind 
resistance warranties and structure 
certifications secured

Data Center

•	  Strong winds and flooding lead to loss 
of assets such as equipment in the data 
center

•	Supply routes disrupted due to flooding

•	Drought and water shortage lead to 
insufficient supply of cooling water

•	Long-term climate scenarios for adaptation plan reference (Note)

•	Metropolitan area: Scale of wind reach 15 or above, low-lying or 
poorly draining areas leading to flooding between 0.5-3 meters 
Maintain water consumption 

•	Maintain water consumption 
for at least 38 hours with 
water tower or reservoir

•	Establish emergency 
response mechanism of air 
conditioning and air-cooling 
for basic daily operations

•	Store amount of backup fuel 
for more than 10 hours of 
power generation

•	  Transfer some risks with product 
insurance

•	Review and improve risk prevention 
for core data centers

•	 Investigate flooding potential and 
improve weaknesses/ year for core 
data centers

•	Update site selection guidelines for 
low-carbon cloud data centers and 
include continuous and reliable 
water source as an important 
consideration for site selection

Note | Adaptation measures are applicable to all (100%) existing and newly constructed base stations and data centers, both currently in use and planned for the next 50 years. These measures are designed to align with the use of base stations in conjunction with core data 

centers. Furthermore, they are reinforced in a timely manner per the principle of extending the service life to address potential impacts from long-term climate scenarios.
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In order to assess the potential effects of climate-related risks on business strategies and decisions, FET has conducted a financial impact analysis for climate scenarios. This analysis specifically examines 
the physical risk of more frequent severe typhoons and heavy rainfall, as well as the transition risk associated with government failure to reduce emissions and the resulting increase in power generation 
costs and electricity prices.

Scenario 
Analysis Transition Risk Physical Risk

Risk Government failure to reduce emissions Higher cost of power generation/higher electricity prices Increased frequency of strong typhoons and extreme rainfall

Financial Impact 
Assessment

▶ Below 2 degrees Celsius

•	The scenario used by FET is IEA B2DS 1. In this scenario, total people 
affected in Taiwan is about 1.1721 million, and the affected area is 
1,331.05 square kilometers.

•	FET's goal is to reduce its combined Scope 1 and Scope 2 greenhouse 
gas emissions by more than 43.6% in 2030 compared to 2021, which 
means that the total annual greenhouse gas emissions must be 
reduced by 4.84% compared to the previous year. If it is not reduced 
as expected, it will not meet the current Taiwanese total control 
target. For this reason, FET assesses the potential impact with fines 
or payment of carbon trading costs up to NT$1,500 per metric ton; in 
addition, considering the uncertainty of Taiwan’s carbon fee policy, 
FET also assesses related financial impact at a cost of US$102per 
metric ton.

•	FET has also taken active measures and was reviewed and approved 
by the Science Based Targets Initiative (SBTi) in April 2023. It is also 
the only telecommunications company in Taiwan that aims to conform 
with the warming scenario of 1.5 degrees Celsius by the end of the 
century.

▶ Above 2 degrees Celsius

•	 In the IEA STEPS 3 scenario, the government will follow the existing 
policies and related countermeasures, but will not add relevant regula-
tions; this scenario expects that the temperature will increase 2.6° C 
Celsius by 2100, and will continue to increase.

•	  FET has determined that there are two situations in this scenario: 
"most governments fail to reduce emissions" and "only a few govern-
ments fail to reduce emissions (including the Taiwan government)":

1. Most governments fail to reduce emissions: In this situation, due to the 
deterioration of the environmental climate, sea and air transportation, 
raw material mining, and supply chain transportation will be comprehen-
sively affected and indirectly bear the upstream raw materials and energy 
costs. The risk of environmental uncertainty has increased, insurance 
costs have increased significantly, and budgets have been constrained by 
rising costs.

2. A few governments fail to reduce emissions (including Taiwan): This sit-
uation will put our government authorities under pressure from external 
governments, monitoring of public opinion will rise, and more regulatory 
measures will be implemented, moving from leniency to strictness. At 
this time, the cost of compliance will rise sharply, and FET will also be 
subject to stricter public opinion supervision, which will require FET to 
pay additional carbon emission fees or participate in the carbon trading 
market, which will greatly increase operating costs.

▶ Below 2 degrees Celsius

In the IEA B2DS scenario, FET will face a significant 
increase in electricity price-related costs, which will 
have the following impacts:
•	Budget constraints: If electricity prices rise, FET 

may need to consider higher electricity costs when 
making financial budgets and plans. This may lead 
to a reallocation of resources, such as reducing 
investments in other areas, or finding energy-saving 
solutions.

•	Uncertainty factors: The increase in cost will bring 
both risks and opportunities. The costs will increase 
within the industry, but it will also attract more 
industry players and new technologies to stay in this 
field. FET may need to adapt to the new operating 
environment, re-evaluate its financial strategy, and 
respond to possible market fluctuations.

▶ Above 2 degrees Celsius

In the IEA STEPS scenario, the government’s existing
policies and measures to respond to climate change will
still be followed, and no relevant regulations will be 
added;
this scenario expects that the temperature will increase
2.6° C Celsius by 2100, and will continue to increase. The
estimated impacts on FET are as follows:

•	  Scope 2 of FET itself accounts for 98%. Therefore, 
even if Taipower continues to follow the existing 
regulations, the cost of electricity will still rise, and 
Taipower’s operating costs will increase, which will 
be reflected in the electricity price, thereby increasing 
FET's operating costs.

•	  This scenario lacks an external environmental driving 
force, so much evidence and many hypothetical 
scenarios need to be put forward to convince the 
Board of Directors, employees, and stakeholders of 
all parties to prove the necessity of carbon reduction 
in multiple areas, including costs and impacts. 
FET continues to use the existing greenhouse gas 
reduction goal and compiles the relevant carbon 
costs as before, and this goal can be achieved without 
active measures.

FET has made a quantitative assessment of the financial impact caused by 
extreme weather. The assessment found that "loss of equipment and assets 
due to strong winds" was the main potential loss (accounting for 93.63% of 
the total loss amount), followed by "loss of equipment and assets due to 
flooding" (accounting for 4.09% of the total loss amount).

•	93.63% loss of equipment and assets due to strong winds

•	  4.09% loss of equipment and assets due to flooding

•	1.28% increase in compensation costs for customers due to operational 
interruption

•	  Power shortages leading to operational disruptions or increased 1.00% 
operational costs

▶ Below 2 degrees Celsius

RIn the RCP 2.6 4 scenario, if the warming is close to 2° C, there will be an in-
crease of 1.2 grade four typhoons 5 and 1.2 grade five typhoons 6 every year in 
the future; that is, 7.96 strong typhoons would hit Taiwan between 2020 and 
2030. The area affected by these strong typhoons is expected to be 1,131.19 
square kilometers, with 905,700 people affected. The source of risk suffered 
by FET is strong wind, and 93.63% of losses come from this. Among the losses 
caused by strong wind, the loss of the base station is the largest, accounting 
for 86.62% of the total loss.

▶ Above 2 degrees Celsius

•	RIn the RCP 8.5 7 scenario, the 24-hour rainfall reaches 650 cm, the flooding 
depth is 0.5 to 3 meters, the average typhoon wind speed increases by 8%, 
the affected area in Taiwan increases to 1,398.11 square kilometers, and 
the number of people affected increases to 1.2056 million.

•	At present, the loss of equipment caused by flooding is about 4.09%. Since 
most base stations and data center equipment are located on the top floor 
of or inside buildings, they are less affected by flooding.

•	For strong winds that directly damage base station equipment (such as 
antennas or power supply equipment) and data center equipment (such 
as generators, air cooled water chillers or cooling water towers), since the 
main source of risk is strong wind, FET has transferred the financial risk 
caused by the typhoon through insurance to reduce losses

Scenario Simulation Analysis
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Scenario 
Analysis Transition Risk Physical Risk

Business Strategy 
Application

▶ Below 2 degrees Celsius

The main situation faced in this scenario is the booming 
demand for low-carbon and energy-saving products. This 
will significantly increase FET's own demand for low carbon 
technology and create greater incentives for the development 
of related technologies, leading to increased investment in this 
field.

▶ Above 2 degrees Celsius

FET has completed the risk assessment, which identified "loss of 
equipment and assets caused by strong winds" as the primary 
potential loss factor, followed by "loss of equipment and assets 
caused by flooding." Consequently, if the temperature increases 
by more than 2 degrees Celsius in the future, the following con-
sequences will arise:

1.	 A. Public image and reputation: If the government's effective-
ness in reducing emissions is poor, the public will become 
more concerned about climate change-related matters, 
leading to increased scrutiny and criticism of FET's corporate 
reputation. Consequently, this will impact public trust and the 
company's reputation.

2.	 B. Relevant enterprises will be affected: If the solar energy 
feed-in tariff policy is coming to an end, it will impact the solar 
energy industry and affect the business of FET's subsidiary 
"Prime Eco Power".

▶ Below 2 degrees Celsius

In this scenario, the development of low-carbon technology 
is expected to thrive. Consequently, we have concerns about 
potential disruptive innovation in the industry, which may hinder 
FET's ability to keep up with the trend. Investing in this field will 
likely result in higher operating costs for FET, as well as the need 
to diversify its low-carbon energy-saving product offerings.

▶ Above 2 degrees Celsius

"Delay in the development of related technology products" 
will be the dilemma faced in this scenario; This scenario will 
significantly decrease the demand for low-carbon technologies 
in the external environment, diminish the incentives for the 
development of related technologies, and also lower companies' 
investment in this field, thereby increasing unit costs. When 
companies invest in the development of this field, they 
must confront various disadvantages, including heightened 
technology costs and extended payback periods. Under such 
circumstances, FET may only maintain its original budget, and 
its actions in related fields will gradually become negative.

▶ Below 2 degrees Celsius

According to the RCP 2.6 scenario, FET needs to improve the following items:

•	Strengthen business resilience: FET can incorporate extreme weather 
events into its business strategy, increase countermeasures, and strengthen 
business resilience to cope with the impact of strong typhoons and extreme 
rainfall.

•	Environmental risk management: FET can further strengthen the 
management of extreme climate risks, including risk assessment and 
monitoring. This can help FET better understand the likelihood and impact 
of extreme weather events and formulate corresponding countermeasures 
to mitigate potential financial and operational risks.

▶ Above 2 degrees Celsius

•	Carbon neutral and net zero goals: FET can set carbon neutral and net zero 
goals, take corresponding measures to reduce carbon emissions in its own 
supply chain, and indirectly improve the stable operation and financing 
effect of the supply chain.

•	Cooperation and partnerships: To address the issue of high carbon 
emissions, FET can proactively pursue collaboration with enterprises, 
governments, and non-governmental organizations across industries. 
This will not only facilitate the exchange of knowledge but also enhance 
technical cooperation and innovation to effectively tackle the challenges 
presented by climate change.

Note 1 | IEA B2DS is the scenario where global warming is below 2 degrees Celsius in transition risk        
Note 2 | According to "Carbon pricing options for Taiwan" by the LSE Grantham Research Institute on Climate Change and the Environment, an important British research institute on climate change, and Vivid Economics, it is suggested that the starting rate of carbon fees can be US$10 per ton
Note 3 | IEA STEPS is the scenario where global warming reaches 2.6 degrees Celsius in transition risk
Note 4 | RCP 2.6 is the warming mitigation scenario in the physical risk. This scenario assumes that the radiation per square meter will increase by 2.6W/m2 in 2100, that is, the warming range in Taiwan may remain 1.17 degrees Celsius higher than the temperature before the industrial revolution
Note 5 | A grade four typhoon has a wind speed of 58 m/s or more and wind gusts of scale 17 or more
Note 6 | A grade five typhoon has a wind speed of 70 m/s or more and wind gusts of scale 17 or more
Note 7 | RCP 8.5 scenario is the scenario of maintaining the status quo in the physical risk; this scenario assumes that the radiation will continue to increase to more than 8.5 W/m2, and the carbon dioxide concentration will be greater than 1,370 ppm, that is, the warming range in Taiwan may remain 3.49 
degrees Celsius higher than the temperature before the industrial revolution.

The FET Risk Management and Information Security Committee implements risk management across various areas of the Company, including finance, strategy, operations, information security, and 
environmental and energy risks. This is achieved through the operation of different levels of organizations and responsibilities. FET has developed a " Risk Management Policy" based on the "ISO 31000 
Risk Management Guidelines," which has been approved by the Board of Directors. This policy serves as the guiding principles for all business groups in their implementation of risk management. The risk 
assessment focuses primarily on the Company itself. Each business group conducts annual and regular risk assessments, formulates risk management strategies and plans, and considers the economic, 
environmental, and social aspects of corporate governance issues that have significant impacts on customers, investors, and other stakeholders. The results and performance of sustainability promotion in 
the current year are reported to the Board of Directors on a regular basis. The third report of the tenth session of the Board of Directors has been submitted. 
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Energy use is the primary concern for the telecommunications industry when it comes to addressing climate change. FET has developed indicators, including greenhouse gas emissions, energy 
consumption, and water resources, to assess the effectiveness of our management practices. We not only establish medium- and long-term targets for each response measure mentioned above, but 
also conduct annual reviews to track our progress. Furthermore, we make ongoing adjustments based on external environmental trends, aiming to minimize the impact of climate change through target 
management.
FET has established a science-based reduction target in line with the global goal of limiting warming to below 1.5 degrees Celsius. The company aims to achieve net zero emissions by 2048. Additionally, FET 
has officially announced its participation in the international renewable energy initiative RE100. The objective is to fully transition to renewable energy sources in offices, stores, and major data centers by 
2030, and achieve 100% renewable energy usage company-wide by 2040. FET will progressively increase the capacity of renewable energy installations to facilitate this energy transition. The company has 
also implemented management indicators and targets for energy consumption in the aforementioned energy-intensive areas, and is actively promoting energy-saving programs, as outlined in section 3.3 
Environment and Energy Management.

Since 2015, FET Telecom has adopted the ISO 14064-1 standard for greenhouse gas (GHG) inventory and established mid- to long-term GHG management targets. By 2030, the company aims to reduce 
total emissions from Scope 1 and 2 by 43.6%, and from Scope 3 by 42%, compared to 2021 baseline levels.For more details on greenhouse gas emissions, please refer to section 3.2, "Overview of FET's 
Environmental Footprint."

Risk Type Risk Long-term Target 2024 Performance

Transition Risk
Failure of government to reduce emis-
sions, higher power generation costs/ 
higher electricity prices

•	43.6% reduction in Scope 1 and Scope 2 GHG emissions in 2030 compared to the 
base year 2021

•	Electricity consumption of 1GB traffic of the base station in 2030 reduces by 65% 
compared to the base year 2021

•	  27.89% reduction in average electricity consumption per directly operated store in 
2030 compared to the base year 2021

•	  IDC room power usage efficiency (PUE) improved by 8.65% in 2030 compared to the 
base year 2021

•	  Office electricity consumption per square meter per year (energy use intensity, EUI) 
reduces by 11.86% in 2030 compared to the base year 2021

•	The share of renewable energy in the overall electricity consumption in 2030 
increases by 30% compared to the base year 2021

•	  20.95% reduction in GHG emissions in 2024 compared to the base year 2021
•	  2024 base station electricity consumption of 1GB reduced by 43.9% compared 

to the base year 2021
•	21.89% reduction in average electricity consumption per directly operated 

store in 2024 compared to the base year 2021
•	  In 2024, the Power Usage Effectiveness (PUE) of the IDC data center improved 

by 6.82% compared to the baseline year 2021
•	Office electricity consumption per square meter per year (EUI) reduced by 

9.17% in 2024 compared to the base year 2021
•	The share of renewable energy in the overall electricity consumption 

accounted for 2.5% in 2024

Physical Risk
Increased frequency of strong typhoons 
and extreme rainfall

•	Maintain storage of at least 38 hours of water throughout the year
•	Maintain at least 10 hours of generator backup oil throughout the year

•	Targets achieved

ISO 14064-1 GHG Protocol GHG Emissions Percentage

Category 1 Direct GHG emissions and removal Scope 1 Direct GHG emissions and removal 5,518.2602 0.87%
Category 2 Indirect GHG emissions from purchased energy Scope 2 Indirect GHG emissions from purchased energy 289,934.3723 45.45%
Category 3 Indirect GHG emissions from transportation

Scope 3 Indirect GHG emissions

7,070.8898 1.11%
Category 4 Indirect GHG emissions from products used 286,941.8365 44.99%
Category 5 Indirect GHG emissions related to the use of products  48,384.1938 7.59%
Category 6 GHG Emissions from other sources 0 0%

Targets and Indicators

Greenhouse Gas Emissions

Note 1 | FET adopted ISO 14064- 1: 2018 for its 2019 GHG inventories.             Note 2 | In accordance with the GHG Protocol standards, FET established a more precise calculation model for Scope 3 emissions in 2021. As this year provides the most complete dataset and serves as 

the base year approved under the SBTi emission reduction target, 2021 was selected as the baseline for GHG inventory and target setting.             Note 3 | The Scope 3 part has been verified by a third party.
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The main environmental impacts of telecom services are primarily due to energy consumption and the resulting greenhouse gas (GHG) emissions. The following provides an overview of FET's environmental 
footprint in 2024, including overall energy consumption, distribution of energy use, GHG emissions, total waste generation, and water consumption. In 2022, the inventory scope was expanded, and the 
inventory locations remained consistent with those listed in the consolidated financial report.

3.2 Overview of FET's Environmental Footprint
3.2.1 Overview of FET's Environmental Footprint

3.2 Overview of FET's Environmental Footprint

  

0.87% 285.147579.983

0.82% 1.4%
2.51% 1.1%

Purchased non-renewable 
energy source

■ Fossil fuels
（Direct energy consumption）

  

  20,109.080 GJ
  5,585.856 MWh 
■

 
Electricity
（Indirect energy consumption）

  2,368,300.491 GJ
  657,711.436 MWh

Renewable energy 2 
■ Solar energy

（Indirect energy consumption）
  61,539.681 GJ
  17,090.463 MWh 

■ Office buildings   7,139,385
■ Data centers   165,614,546
■ Base stations   492,492,264
■ Stores   9,555,704

■ Direct GHG emissions 
(Scope 1)

  5,518.2602
■ Indirect GHG emissions

 (Scope 2)
  289,934.3723
■ Other indirect GHG emissions 

(Scope 3)
  342,396.9202

Generic Waste
■  285.147
      Transfer Amount  64.992
      Direct Disposal Amount  220.155
Hazardous Industrial Waste
■ 1,738.453
       Transfer Amount 1,738.453
       Direct Disposal Amount  0
Non-hazardous Industrial Waste 
■ 579.983
       Transfer Amount  579.983
       Direct Disposal Amount  0

All area
■ Total Water Withdrawal  
  310.013
■ Total Water Discharge4

    310.013

Areas with Water Resource Pressure
■ Total Water Withdrawal  
    0
■ Total Water Discharge4

    0

Total Amount 2,603.583

96.67%

Energy 
Consumption

2,449,949.253 GJ
680,387.754MWh

Unit：GJ 1/MWh

 Energy Use 
Distribution

Unit：kWh

Greenhouse 
Gas Emissions

Unit：Tons/year

Total Waste
Unit：Metric Tons 

Water 
consumption

Unit：1000 kL

24.5%

73% 1,738.45353.68%

45.45%

100%

Note 1 | The heating value is calculated by using the latest energy product unit heating value table announced on the website of the 
Bureau of Energy, Ministry of Economic Affairs. Energy consumption is calculated by multiplying energy usage by unit heating value 
and converting to gigajoules (GJ).
Note 2 | The disclosed renewable energy consumption in gigajoules (GJ) is based on the transferred electricity consumption recorded 
on Taipower utility bills.

Note 3 | The company’s Generic Waste is incinerated (energy recovery) at a rate of 77.21% (220.155 tons) and recycled at a rate 
of 22.79% (64.992tons), hence the waste diversion from landfill for general waste reaches 100%. Hazardous and non-hazardous 
industrial waste is managed in accordance with the national industrial waste production data stated in the Annual Report on Ministry 
of Environment’s Industrial Waste Declaration. It is reused at a rate of 29.85% (692.05 tons), treated and processed at a rate of 51.30% 
(1,189.35 tons), and landfilled at a rate of 18.85% (437.025 tons), hence the waste diversion from landfill reaches 81.15%. All the 
above data have been assured by an independent third party, Green Mountain Sustainability CPA Firm. Due to improvements in data 
collection methodology and adjustments in scope, the total reported figure represents the sum of FET’s actual waste generation and 
the estimated waste volume derived from per capita usage.
Note 4 | The source of water withdrawal and the end point of discharge are classified as third-party water, and the water quality index 
is fresh water.
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FET is dedicated to promoting environmental sustainability, and advocates for various reduction measures for energy issues, GHG emissions, waste and water management in each year. Please see the 
Appendix for Environmental Aspect Data for the past four years.

■ 2,807,881.48
■ 779,790.44
■ 28.66

■ 19,736.8029 
■ 354,033.5132
■ 540,231.8823
■ 3.82

■ 780.64
■ 59.30%

■ 333.942■ 2,841,846.55
■ 789,222.99
■ 27.84

2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

■ 6,602.1260
■ 361,001.2351
■ 513,596.1044
■ 3.60

■ 1,346.85
■ 81.63%

■ �318.805■ 2,708,875.18
■ 752,294.88
■ 25.94

■ 7,115.6526
■ 332,874.7498
■ 405,206.9054
■ 3.26

■ 1,537.27
■ 83.39%

■ 313.602■ 2,449,949.253
■ 680,387.754
■ 23.42

■ 5,518.2602
■ 289,934.3723
■ 342,396.9202
■ 2.82

■ 2,603.58
■ 91.54%

■ 310.013

Energy Consumption Greenhouse Gas Emissions2 Total Waste 3 Water Consumption 4

■ Total Energy Consumption (MWh)
■ Total Energy Consumption (GJ)1

■ Energy Intensity (GJ/NT$ million in revenue)

Greenhouse Gas Emissions（mtCO2e/ year）
■ Scope 1
■ Scope 2
■ Scope 3
■ GHG Emission Intensity 

(tons CO2e / NT$ million in revenue)

■ Total Hazardous and Non-hazardous Waste 
(metric tons)

■ Percentage of Recycling Generic Waste 3

■ Water Consumption(kL/year) 4

Note 1 | Giga-Joule (GJ) = 0.277778 MWh.

Note 2 | FET has adopted ISO 14064-1:2018 as the standard for GHG emissions inventory since 2019. Prior to 2018, the company had adopted the previous version, ISO 14064-1:2006. However, it is important to note that the new version has different scopes, and as 

a result, the GHG emissions from FET's rental data centers were not included in the inventory.

Note 3 | The replacement of lead-acid batteries in base stations in 2023 resulted in an increase in hazardous waste, while general waste continued to decrease. Additionally, due to the adjustment of the scope of this year’s report and the optimization of data 

collection methodologies, the data for 2020-2023 has been adjusted.

Note 4 |  In accordance with the adjustment of the scope of this year’s report and the optimization of data collection methodologies, the data for 2021-2023 has been adjusted.
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FET Telecom has long implemented ISO 14001 Environmental Management, ISO 50001 Energy 
Management, and ISO 14064-1 Greenhouse Gas Inventory systems, all of which undergo external 
verification. The scope and achievements of these environmental management systems are as 
follows. Under ISO 14001, the company set targets to increase the waste recycling rate by 2%, 
reduce water consumption by 1%, conduct climate risk potential analysis for infrastructure, 
achieve an 80% response rate to ESG sustainability risk self-assessment questionnaires from 
the top 400 suppliers, secure a 95% signature rate for the biodiversity commitment letter from 
suppliers, and reach an 87% adoption rate for electronic billing. Under ISO 50001, the goals 
included achieving electricity savings of 5.96 million kWh and adopting externally procured or self-
developed solar energy projects.

In order to facilitate the transition to renewable energy, FET establishes yearly objectives and 
encourages energy-saving initiatives for key departments with high energy consumption. These 
departments include base stations, data centers, stores, offices, and logistics.

FET Telecom aligns with international management standards by continuously implementing 
systems such as ISO 14001 Environmental Management, ISO 50001 Energy Management, ISO 
14064-1 Greenhouse Gas Inventory, and ISO 46001 Water Efficiency Management. The company 
has established the Environmental and Energy Policy, the Greenhouse Gas Management Policy 
Statement, and the Environmental and Energy Management Guidelines as frameworks to guide the 
management of various environmental impacts. In accordance with the Environmental and Energy 
Management Guidelines, FET has formed an Environmental and Energy Management Organization 
to ensure the effective operation of its environmental, energy, and water resource management 
systems.

3.3.2 Environmental Management System
3.3.3 FET Overall Energy Management and Conservation

Certification Category (site of introduction) Coverage Rate

ISO 50001 
Energy Management System1

Taipei: 4 points (offices / data centers / stores)
New Taipei: 2 points (offices / data centers)
Taichung: 2 points (offices / data centers)
Tainan: 1 point (offices / data centers)
Kaohsiung: 2 points (offices / data centers)

100%

(telecommunication 
services revenue)

ISO14001 Environmental 
Management System

Taipei: 4 points (offices / data centers / stores)
New Taipei: 2 points (offices / data centers)
Taichung: 2 points (offices / data centers)
Tainan: 1 point (offices / data centers)
Kaohsiung: 2 points (offices / data centers)

100% 

(telecommunication 
services revenue)

ISO 14064-1 Greenhouse Gases2 FET and its 27 subsidiaries as listed in the 
Consolidated Financial Statements

100%

2024 Targets 2024 Progress Achievement 2025 Targets 
(vs. base year 2021)

Base
stations

Decrease 47% power consump-
tion per 1 GB of traffic volume 
(million kcal consumed/GB) at 
base stations per year

Annual reduction of 
43.9%

Not Achieved2 Reduction of 50 %

Data centers improved by 4.93% improved by 6.82% Achieved improved by 7.13%

Stores
Annual reduction of 15.83% 
million kcal per store

Annual reduction of 
21.89%

Achieved Reduction of 24.17%

Offices Annual reduction of 9.45% in EUI 1
Annual reduction of 
9.17%

Not Achieved3 Reduction of 9.63 %

Note 1 | Energy Management System adopted ISO 50001:2018 version
Note 2 | The greenhouse gas (GHG) inventory follows the ISO 14064-1:2018 standard and the GHG Protocol. The scope covers FET 
Telecom, New Century InfoComm Tech Co., Ltd., KGEx.com Co., Ltd., ARCOA Communication Co., Ltd., DataExpress Infotech Co., Ltd., 
Home Master Technology Ltd., Information Security Service Digital United Inc., Yuanshi Digital Technology Co., Ltd., Yuan Cing Co., 
Ltd., Far EasTone Insurance Agency Co., Ltd., Prime Ecopower Co., Ltd., IDEAWORKS Entertainment Co., Ltd., Mission International 
Co., Ltd., Nextlink Technology Co., Ltd., Microfusion Technology Co., Ltd., Fu Hong Net, Far Reach Entertainment, FEIS, New Diligent 
Co., Ltd., Digital United (Cayman) Ltd., Nextlink (Singapore) Technology Co., Ltd., Microfusion Technology Co., Ltd. (Malaysia), Asia 
Pacific Telecom Hong Kong Co., Ltd., Nextlink (Shanghai) Technologies Co., Ltd., Digital United Information Technologies (Shanghai) 
Ltd., Nextlink (HK) Technology Co., Ltd., Microfusion (HK) Technology Co., Ltd., and Sino Lead Enterprise Limited. Among them, 
the following five companies—Nextlink (Shanghai) Technologies Co., Ltd., Digital United Information Technologies (Shanghai) 
Ltd., Nextlink (HK) Technology Co., Ltd., Microfusion (HK) Technology Co., Ltd., and Sino Lead Enterprise Limited—completed 2022 
inventory in 2023 in response to Taiwan FSC’s requirements. For the 2025 inventory of 2024 data, these five companies will follow 
China’s GHG inventory regulations, which require reporting only without third-party assurance. These five entities account for 
only 0.011% of the total group emissions.

Note 1 | EUI, Energy Use Intensity (kWh/m2・yr）.
Note 2 | The main reason for not meeting the target in 2024 (Y24) was the inclusion of over 6,000 non-retained base stations from Asia 
Pacific Telecom, whose electricity consumption was recorded at the beginning of the year. Excluding Asia Pacific Telecom's electricity 
usage, FET’s final energy intensity in Y24 was 0.088 kWh per million Kcal/GB, representing a 50.3% decrease compared to Y21.
Note 3 | Due to the merger with Asia Pacific Telecom in December 2023, and considering that Asia Pacific’s annual energy use 
intensity (EUI) was approximately 1% higher than that of FET Telecom, the consolidated calculation affected the overall performance. 
Moving forward, FET Telecom will strengthen electricity usage control and enhance the implementation of energy-saving initiatives.

3.3 Environmental and Energy Management

3.3 Environmental and Energy Management
3.3.1 Environmental and Energy Management Organization
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3.3 Environmental and Energy Management

▶ Base Stations Energy Saving Measures and Results

Energy Saving Measures Energy Saving Results and Effectiveness in 2024 Energy Consumption of Base Stations1

Short Term
(Ongoing）

•	The 3G voice network has been fully decommissioned and replaced by next-
generation voice technology

•	  Following the network integration with Asia Pacific Telecom, dismantled 
equipment from APT was reused in annual infrastructure projects to reduce 
redundant investments

•	A 5G AI-based site selection mechanism was implemented to evaluate and 
manage the energy efficiency of new base station construction

•	Traffic volume analysis systems for 4G and 5G were used to activate base 
station sleep mode management to optimize energy use

•	  Low-efficiency power conversion equipment was replaced to improve energy 
performance

•	Ventilation systems were adopted in place of high-energy-consuming air 
conditioners to improve heat dissipation at base stations

•	The deployment of solar-powered green energy systems at base stations has 
been expanded

■ 455,154

0.176

2021 2022 2023 2024

■ 473,885

0.121

■ 467,655

0.109

■ 492,491

0.099

■ Annual Power Use (MWh) 
■ 1GB（kWh）3

2021 2022 2023 2024

Long Term

•	Utilized AI technology to manage spectrum energy consumption
•	 Introduced hybrid base station equipment featuring high performance and low 

power consumption
•	 Incorporated new energy-saving technologies during system upgrades
•	Deployed green power or energy storage systems based on the site conditions 

of selected base station locations

Note 1 | Data from 2021 to 2023 excludes figures from the former Asia Pacific Telecom.           

Note 2 | The 2023 electricity carbon emission coefficient = 0.494 kg CO2e/kWh, was used throughout this Chapter to calculate this year's carbon reductions.           

Note 3 | Base station energy indicator is defined as the power consumption (kWh) from customer Internet use per gigabyte (GB). Energy indicator = power consumption (kWh) / communication volume (GB).

Expenditure 
$245,000,000 NT

Energy saving benefits
83,522,498 kWh

Carbon emission reductions
41,260 tons CO2e2

In 2024, energy consumption at base stations accounted for 75% of overall operating power consumption and was the single largest source of energy consumption throughout FET's operating sites and 
facilities. The increase in total energy consumption of base stations was mainly from the continuous expansion of 4G and 5G base stations to provide customers with high-quality mobile communication 
services. FET proactively planned and implemented energy saving plans. For 5G base station construction, we have continuously utilized an AI simulation mechanism for more accurate input of 5G 
equipment support to optimize the efficiency of equipment energy use; and in the 4G and 5G base stations, the dormant management mechanism of traffic system calculation has been continuously 
introduced, so that each base station would change the traffic volume in the service area through the internal calculation of the system, and carried out rapid and automated resource allocation, so that 
the resource energy consumption of each unit could be maximized. In 2024, more than 20,000 base stations have executed energy saving plans, including the complete shutdown of the 3G network and the 
transition to next-generation voice technology, as well as the network integration with Asia Pacific Telecom, where dismantled equipment was reused to reduce redundant resource investment. The total 
investment exceeded NT$245 million, resulting in an additional 83.5 million kWh in annual energy savings, which is equivalent to a reduction of 41,260 metric tons of carbon emissions.

Base stations
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3.3 Environmental and Energy Management

▶ Data Center Energy Saving Measures and Results

Energy Saving Measures Energy Saving Results and Effectiveness in 2024 Energy Consumption of Data Centers

•	Efficiency enhancement of cooling systems in data centers
•	Optimization and replacement of air conditioner units
•	Use of LED lighting
•	Use high-efficiency power equipment
•	  Promotion of energy management control system
•	Optimization of lighting control systems
•	Server virtualization
•	Optimization of air-conditioning box
•	 Installation of cooling water tower frequency control system
•	 Installation of power regeneration system for freight elevator

■ 172,130

1.798

2021 2022 2023 2024

■ 175,224

1.742

■ 169,828

1.715

■ 165,615

1.675

■ Annual Power Use (MWh) 
■ PUE

2021 2022 2023 2024

Expenditure 
27,627,182 NT

Energy saving benefits
1,657,531 kWh

Carbon emission reductions
818.82 tons CO2e

In 2024, the average Power Usage Effectiveness (PUE) of FET’s data center zones reached 1.675. To reduce energy consumption, the company adopted an air-side free cooling system that draws in low-
temperature outside air and precisely regulates its mixture to cool servers, cutting air conditioning electricity usage by over 50% during autumn and winter and significantly lowering carbon emissions from 
data centers. FET also continued to advance server virtualization, which allows the company to reduce costs, enhance efficiency, simplify management, and improve environmental performance despite 
growing business demands. In 2024, total investment in data center energy conservation reached NT$27,627,182, including NT$8,650,000 dedicated to server virtualization. An additional 214 virtualization-
enabled servers were deployed, bringing the total number of virtual machines to 6,501. This effort resulted in an estimated electricity savings of approximately 490,000 kWh and a carbon emissions 
reduction of around 244 metric tons. Physical server procurement was reduced to just 25 units, contributing to estimated savings of more than NT$1.96 million in electricity costs. FET continued to improve 
energy efficiency and increase the share of renewable energy usage. In 2024, the company built and procured 12 MW of solar power capacity, raising the overall proportion of renewable energy to 2.5%, 
with 10.32% of the electricity used by data centers sourced from renewable energy. FET will continue to evaluate the introduction of additional technologies in line with national energy policies to further 
increase its use of renewable energy.

Data centers
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▶ Stores Energy Saving Measures and Results - FET Telecom

▶  Stores Energy Saving Measures and Results - Arcoa

Energy Saving Measures Energy Saving Results and Effectiveness in 2024 Average monthly power consumption of regular 
chain stores1

•	FET continues to promote store renovations to increase the proportion of energy-efficient and 
environmentally friendly stores

•	  Eco-labeled, energy-saving equipment is adopted as a standard in new store construction 
projects, including LED lighting, inverter air conditioners, and LED emergency exit signs

•	Digital multimedia interactive devices are used to replace traditional printed posters in stores
•	 In 2024, LED lighting fixtures were upgraded in 57 stores to improve energy efficiency
•	  2 outdated air conditioning units were replaced with high-efficiency inverter models in 2024
•	 In 2024, 25 stores upgraded to QR code-based queuing systems, replacing traditional queuing 

displays

■ 11,260,663

2,970

2021 2022 2023 2024

■ 9,881,798

2,869

■ 8,690,911

2,541

■ 8,067,212

2,334

2021 2022 2023 2024

■ Total Electricity Consumption of Directly Operated Stores (kWh) 
■ Average Monthly Electricity Consumption per Directly Operated Store  (kWh)2

Energy Saving Measures Energy Saving Results and Effectiveness in 2024 Average monthly power consumption of regular 
chain stores

•	FET continues to promote store renovations, aiming to increase the proportion of energy-
efficient and environmentally friendly stores

•	Eco-friendly and energy-efficient labeled equipment is a mandatory requirement in new store 
construction projects

•	 In 2024, 23 stores underwent lighting upgrades, adopting LED lighting and inverter energy-
saving air conditioning systems

•	Digital multimedia interactive displays have replaced traditional printed posters in stores
•	 In 2024, 4 outdated air conditioning units in stores were replaced with first-class energy-

efficient inverter models

■ 655,358

1,560

2021 2022 2023 2024

■ 599,868

1,428

■ 596,538

1,553

■ 554,871

1,445

2021 2022 2023 2024

■ Total Electricity Consumption of Directly Operated Stores (kWh) 
■ Average Monthly Electricity Consumption per Directly Operated Store  (kWh)2

Expenditure
$3,250,835 NT

Expenditure
$411,140 NT

Energy saving benefits
623,699 kWh

Energy saving benefits
41,667 kWh

Carbon emission reductions
308 tons CO2e

Carbon emission reductions
20.58 tons CO2e

FET is actively enhancing the eco-friendliness of our stores by adopting the Energy Label as the benchmark for equipment during store renovations and contracting projects. Furthermore, we are gradually 
implementing energy-saving measures at our stores, such as utilizing inverter air conditioning units and energy-efficient lighting. All energy-saving eco-friendly stores have implemented energy-saving 
equipment and replaced traditional posters with digital, interactive multimedia equipment in order to minimize resource consumption. In 2024, a total of 84 stores were transformed into energy-efficient, 
environmentally friendly establishments, resulting in a reduction of energy consumption by 7.18% and an annual power saving of approximately 0.62 million kWh. Arcoa has also embraced the concept of 
environmentally friendly stores and is actively replacing outdated air conditioner units with inverter models. Additionally, the company is transitioning to LED energy-saving lighting equipment.

Stores

Note 1 | Data from 2021 to 2023 excludes figures from the former Asia Pacific Telecom.

Note 2 | Average power consumption = total power consumption of regular chain stores / number of regular chain stores.
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▶ Offices Energy Saving Measures and Results - FET Telecom

▶  Offices Energy Saving Measures and Results - Arcoa

Energy Saving Measures Energy Saving Results and Effectiveness in 2024 Office Energy Consumption (EUI)1

•	Optimization and replacement of air 
conditioner units

•	Selection of smart microwave sensor lights
•	Use high-efficiency power equipment
•	Additional purchase of adsorption 

dehumidification equipment
•	Promotion of energy management control 

system

•	 Improvement of ice machine operating 
efficiency

•	Optimization of lighting control systems
•	Replacement of freight elevator control 

and installation of kinetic energy recovery 
system

•	Activation of leased equipment
•	Optimization of EC fans for cooling water 

towers

■ 112.29

2021 2022 2023 2024

■ 109.48 ■ 102.55 ■ 101.99

Energy Saving Measures Energy Saving Results and Effectiveness in 2024 Office Energy Consumption (EUI)

•	Air conditioning is set to temperatures above 26° C to reduce energy consumption
•	Energy-saving devices such as LED lighting and inverter air conditioning systems are adopted
•	Timers are installed on equipment and facilities to optimize usage efficiency and achieve 

energy-saving benefits
•	Warnings and tracking system for abnormal monthly power consumption
•	Promotions of energy-saving awareness

■ 115.95

2021 2022 2023 2024

■ 103.40 ■ 115.29 ■ 110.84

Expenditure 
$820,730 NT

Expenditure 
$8,800 NT

Energy saving benefits
105,715 kWh

Energy saving benefits
8,824 kWh

Carbon emission reductions
52.22 tons CO2e

Carbon emission reductions
4.36 tons CO2e

FET continues to reduce power consumption from offices through energy-saving and carbon 
reduction measures, renewing equipment and optimizing operational management. In 2024, the 
EUI reached 101.99 (kWh/m2/year), 0.54% lower than last year. FET also continued to select Green 
Mark-certified products to enhance the efficiency and green benefits of information equipment.

Offices

Note 1 | Data from 2021 to 2023 does not include figures from the former Asia Pacific Telecom.

2021 2022 2023 2024

Desktop Computer 99.78% 99.83% 99.72% 99.9%

Laptop Computer 89.25% 91.97% 93.62% 92.0%

LCD Monitor 96.21% 90.17% 95.54% 99.7%
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▶ Energy Saving Measures - FET Telecom ▶ Energy Saving Measures - Arcoa

Energy Saving Measures Energy Saving Results and
Effectiveness in 2024

•	Continue to optimize logistics routes through big data 
analysis and in line with different store opening hours

•	  Require all deliveries to turn off engine when parked to 
reduce fuel consumption

•	Promote green product packaging to reduce environmental 
impacts

•	Apply marketable merchandise 1 orders combined process
•	Use green packaging for all marketable merchandise
•	Centralize shipment for auxiliary merchandise2 from stores 

every month

Energy Saving Measures Energy Saving Results and
Effectiveness in 2024

•	Energy-saving lighting at the logistics center was 
upgraded, and remote switching controls were installed for 
equipment such as air compressors and chillers.

•	The logistics center is implementing a phased replacement 
of power system wiring and equipment to enhance energy 
efficiency and reduce power losses.

•	Reusable logistics boxes have been adopted in retail store 
shipments to replace single-use cardboard packaging.

•	 In 2024, the total solar power generation reached 566,772 
kWh.

Carbon emission 
reductions
11.2 tons CO2e

Carbon emission 
reductions
36.49 tons CO2e

FET promotes environmentally friendly logistics and utilizes data analytics to optimize logistics routes based on the varying opening hours of each store. This approach reduces transportation costs, 
minimizes environmental pollution related to products, and decreases the number of cardboard boxes used for logistics. In 2024, we achieved significant benefits, including a reduction of 50,160 kilometers 
in distribution mileage, which is equivalent to a carbon reduction of 11.2 metric tons. Arcoa has been consistently updating energy-saving equipment and optimizing logistics routes at its logistics centers. 
As part of these efforts, the company has replaced one-time use paper boxes with logistic boxes since 2020. This initiative has resulted in a reduction of approximately 59,813 cartons consumed in 2024.

Green Logistics and Packaging

Note 1 | Marketable merchandise are cell phones and accessories purchased by customers.

Note 2 | Auxiliary merchandise are flyers, point-of-sale materials (POSM), and SIM cards.
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By recovering and reselling used mobile devices and promoting paperless services, FET has been reducing resource consumption from consumers' use of our products and services.

3.3.4 Environmental Resources Management

2021 2022 2023 2024

Recycled cell phones (pcs) 16,595 22,580 46,753 60,505

Weight of recycled cell phones (metric tons) 3.37 4.58 9.20 10.99

Recycled accessories (batteries / chargers / cables) (metric tons) 0.64 0.39 0.50 0.51

2021 2022 2023 2024

Handling of recycled cell phones
Total quantity 

(pcs)
Percentage 

(%)
Weight 

(metric tons)
Total quantity 

(pcs)
Percentage 

(%)
Weight 

(metric tons)
Total quantity 

(pcs)
Percentage 

(%)
Weight 

(metric tons)
Total quantity 

(pcs)
Percentage 

(%)
Weight 

(metric tons)

Reuse2 9,396 57% 1.91 17,186 76% 3.49 38,261 84% 7.77 51,002 84% 9.26

Recycling3

7,199
30%

1.46 5,394
17%

1.09 8,492
11%

1.43 9,503
11%

1.73
Lawful disposal (landfilling) 13% 7% 5% 5%

Note  | From 2021 to 2023, the average weight of each recycled mobile phone was calculated as 203 grams.

Note  | In 2024, the actual weight of recycled mobile phones was measured, with an average weight of 181.6 grams per device, which was used to estimate the total weight of recycled phones.

Note 1  | According to the Carbon Footprint Information Platform of the Ministry of Environment of the Executive Yuan, the carbon footprint of one pack of 500 sheets A4 paper is calculated as 4kg CO2e.

Note 2  | Reused: donation and sold after refurbishment

Note 3  | Recovery: disassembled parts or materials that have been re-entered into the manufacturing process (not limited to the manufacturing process of cell phones)

FET is actively promoting digitalization projects, including the digitization of electricity bills and forms. We have developed systematic, modular, and streamlined paperless management systems, 
enabling the practical implementation of paperless telecommunications services. The digital billing system and FET's Mobile Circle App offer users a clear and user-friendly way to access billing and 
payment information, enabling them to easily understand their account details. In 2024, a total of 4.96 million users utilized digital bills, with 220,000 being new users, resulting in a usage rate of 83.4%. 
This led to a significant reduction in paper usage, saving a total of 148.85 million pieces of paper, which is equivalent to reducing the carbon footprint by 1,190.8 metric tons. 1 Our target for 2025 is to 
further increase the usage rate of digital bills to 85%.

Electronic waste continues to be an issue of concern for the public, as well as an issue that telecom service providers and consumers need to address. To make it easier for consumers to reclaim waste 
mobile communications products and promote resource cycling, FET signed a 'Memorandum of Understanding on the Cooperative Recycling of Waste Mobile Communications Products' with the 
Ministry of Environment, in which cell phone reclaim points that offer free reclaim of waste cell phones, PDAs, GPS and charging devices are set up at stores across Taiwan. FET launches the old cell 
phone exchange offer and redeems used cell phones for shopping money to encourage people to reclaim old cell phones and devices. In 2024, FET reclaimed a total of 10,987.9 kg of cell phones and 
512.88 kg of accessories, as the waste products are then handed to qualified operators for reuse.

Paperless Services

Mobile Device Recycling
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FET actively engages in communication with stakeholders and has a well-defined stakeholder 
communication policy. Upon evaluation, it has been determined that the most critical local 
stakeholders for Far Eas Tone are the residents surrounding the base station communities. 
Therefore, a comprehensive stakeholder communication plan has been established for these 
community residents. The plan includes community impact assessments, provision of clear 
communication channels, enhancement of communication skills, regular review of communication 
methods, tracking of complaint outcomes, and regular confirmation of emerging issues. This 
communication plan is applicable to all operational locations.

Before evaluating the installation of base stations and antennas, FET will adhere to the standard 
operating procedures (SOP) for constructing and dismantling new base stations. The evaluation 
process includes multiple assessment criteria specified by regulatory authorities, as well as 
assessments of local stakeholders, community impact, and biodiversity. Once the station 
construction assessment is approved, a "Radio Frequency (RF) Coverage Report" must be 
submitted as part of the SOP control process. This report not only considers the network coverage 
requirements for new stations, but also evaluates the integration of existing antennas from other 
operators.
According to FET's identification results, the construction of base stations and antennas has a 
significant impact on the local community, particularly in terms of the visual impact caused by 
the number of antennas. As a result, FET will collaborate with other operators to consolidate and 
co-locate antennas, aiming to reduce the number of equipment and antenna installations and 
minimize the visual impact on the public. Additionally, they will actively improve the aesthetics of 
the surrounding landscape near the base station antennas, integrating them harmoniously into the 
regional environment. Therefore, during the construction of 5G platforms, FET will communicate 
with the owners of the local buildings or land where the platforms are located. After obtaining 
mutual agreement, FET will proceed with the construction of new 5G and the consolidation or 
introduction of multi-band 4G antennas, reducing the number of base station antennas. In highly 
sensitive areas, new small-sized or high-performance antennas will be used in conjunction with 
beautification projects for newly built platforms. In the year 2024, a total of 382 base station 
antenna consolidation projects were executed, with an approximate total expenditure of NT$20.70 
million.

FET establishes clear two-way communication channels with local stakeholders/communities 
and announces them on its official website. If stakeholders/the community have any concerns 
regarding the potential impact of FET's operations, they can provide feedback by leaving a 
message directly on the official website, sending an email, or calling the customer service hotline. 
In addition, FET remains an active participant in the Base Station Working Group of the Taiwan 
Telecommunication Industry Development Association (TTIDA), which includes the National 
Communications Commission (NCC) and telecommunications operators. The company actively 
promotes awareness and communication regarding electromagnetic waves emitted by base 
stations to the public. The public is also encouraged to share their ideas and opinions with the 
working group and engage in communication and coordination.

In order to foster mutual understanding and ensure that communication with local residents is 
based on a shared level of knowledge, FET actively provides services for measuring and explaining 
electromagnetic waves in homes. It also collaborates with the supervisory offices of the National 
Communications Commission (NCC) and the Taiwan Telecommunications Industry Development 
Association (TTIDA) to communicate and coordinate with village chiefs and community 
development associations involved in the measurement process. With the consent and approval 
of the applicants, we conduct promotions and explanations of electromagnetic waves, inviting 
relevant government agencies and experts to disseminate accurate knowledge based on the scale 
of the operation. On-site, we utilize scientific instruments, actual measurement data, and other 
methods to enhance local residents' understanding of electromagnetic waves, thereby alleviating 
their health and safety concerns regarding base station electromagnetic waves. This ensures that 
local residents have the means to communicate their health and safety concerns with FET. In 
2024, more than 50 public electromagnetic wave promotion events were held, including 44 events 
organized by TTIDA, with a total expenditure of NT$250,000.

Base Station Management Regulations and Community Impact Assessment

Conducting a local stakeholder or community impact assessment

Establish clear communication channels with local stakeholders or communities

Enhancing communication capabilities with local stakeholders or communities01

02

03

3.4 Base Station and Electromagnetic Fields Management
3.4.1  Base Station and Electromagnetic Fields Management

3.4 Base Station and Electromagnetic Fields Management
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FET’s workforce consists of 52.27% male and 47.73% female employees. Female managers account for 33.33% of the management team. Additionally, 98.04% of employees are local hires with permanent 
contracts. To support the development of the 5G era, FET continues to recruit technology professionals and make appropriate structural adjustments. As of the end of 2024, the company employed 5,858 
people, representing a 7.17% increase compared to the previous year. Furthermore, 206 non-employee workers were engaged in project engineering, administrative support, and logistics tasks—an increase 
of 44.05%. Employee figures are calculated based on the year-end headcount.

▶ Number of Employees by Type of Contract in 2024 1 ▶ Number of Employees by Type of Employment in 2024 1

4.1 Human Resource Management
4.1.1 Employee Structure Overview

4.1 Human Resource Management

FET Telecom Arcoa

Indefinite Contract

Male 2,848 147

Female 2,514 234

Others 0 0 

Number of Employees with Indefinite Contract 5,362 381

Temporary Contract

Male 66 1

Female 46 2 

Others 0 0 

Number of Employees with Temporary Contract 112 3 

Total 5,474 384

FET Telecom Arcoa

Full Time Employees

Male 2,901 148

Female 2,549 234

Others 0 0

Number of Full Time Employees 5,450 382

Part-Time Employees

Male 13 0

Female 11 1

Others 0 0

Number of Part-Time Employees 24 1

Employees without 
Guaranteed

Hours

Male 0 0

Female 0 1

Others 0 0

Number of Employees without Guaranteed 
Hours

0 1

Total 5,474 384

Definition Description:

• Indefinite Contract: Employment contract with non-fixed term (indefinite contract).

• Temporary Contract: Employment contract with fixed term (fixed-term contract).

Definition Description:

• Full-time employees: Employees who work the number of hours required by local regulations to be considered full time.

• Part-time employees: Part-time employees whose weekly working hours fall below the minimum threshold set by local

regulations for full-time employees.

• Employees without guaranteed hours: Employees with variable working hours.

Note1 | All employees work in Taiwan.
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▶ Average Employee Age and Seniority

Average Age Average Seniority (years)

Male Female Total Male Female Total

FET Telecom 43.68 41.72 42.76 12.55 12.93 12.73

Arcoa 41.9 40.2 40.9 7.7 8.6 8.2

Age and Gender of Employees by Levels of Positions (FET Telecom) Age and Gender of Employees by Levels of Positions (Arcoa)
Total Male Female Age Age Ratio Total Male Female Age Age Ratio

General

Employee
4,971 51.82% 48.18%

Under 30 10.38%
General

Employee
329 35 % 65 %

Under 30 13 %

30~50 68.76% 30~50 76 %

Over 50 20.86% Over 50 11 %

Primary

Supervisor
 137 68.61% 31.39%

Under 30 0.73%
Primary

Supervisor
28 61 % 39 %

Under 30 0 %

30~50 46.72% 30~50 75 %

Over 50 52.55% Over 50 25 %

Mid-Level

Supervisor
 342 66.96% 33.04%

Under 30 0%
Mid-Level

Supervisor
22 59 % 41 %

Under 30 0 %

30~50 31.58% 30~50 45 %

Over 50 68.42% Over 50 55 %

Senior Executive  24 62.50% 37.50% 

Under 30 0%

Senior Executive 5 80 % 20 %

Under 30 0 %

30~50 0% 30~50 20 %

Over 50 100% Over 50 80 %

All Employees  5,474 53.23% 46.77% 

Under 30 9.44%

All Employees 384 39 % 61 %

Under 30 11 %

30~50 65.58% 30~50 74 %

Over 50 24.97% Over 50 15 %

FET is dedicated to fostering a diverse, inclusive, and gender-equal workplace. The Company ensures equal opportunities for employment and career development for both male and female employees and 
is committed to maintaining the proportion of female managers at no less than 31.5% of all managerial roles.Employee compensation, bonuses, and promotions are strictly based on individual competence 
and performance, and are not influenced by factors such as nationality, ethnicity, age, gender, marital status, gender identity, physical or mental condition, religion, or political views.FET has established a 
Sexual Harassment Complaint Handling Committee and a corresponding grievance mechanism, including a dedicated employee complaint mailbox. In 2024, FET organized “Zero Workplace Discrimination 
and Sexual Harassment Awareness” training sessions for all employees, with a total of 5,131 participants.In 2024, FET received one complaint related to sexual harassment. Corrective action, disciplinary 
measures, and subsequent remedies and prevention efforts were implemented. No incidents of discrimination were reported in 2024. Arcoa also reported no cases of sexual harassment during the year.

Indicator of Diversity
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 Other Indicators for Employee Diversity (FET Telecom) Ratio of employees

Women in the total workforce 46.77%

Women in STEM-related positions 31.33%

Women in junior management positions 32.92%

Women in management (assistant manager, manager, and director level) 
positions

32.57%

Women in revenue-generating functions (assistant manager, manager, and 
director level)

32.57%

Women in senior management (vice president level) positions 34.78%

Other Indicators for Employee Diversity (FET Telecom) Other Indicators for Employee Diversity (Arcoa)

Total Ratio Management
Level Total Ratio Total Ratio Management

Level Total Ratio

Ethnicity /

Nationality

Foreign 
Employee

8 0.15% 0 0%

Ethnicity /

Nationality

Foreign 
Employee

0 0 % 0  0 %

Local Employee - 
Indigenous

32 0.58% 0 0%
Local Employee –

Indigenous
3 0.8 % 0  0 %

Local Employee – 
Chinese

5,434 99.27% 503 100%
Local Employee – 

Chinese
381 99.2 % 55 100 %

Physical

and Mental

Condition

Disabled 
Employee

36 0.66% 1 0.02%

Physical

and Mental

Condition

Disabled 
Employee

4 1.04 % 0 0 %

Note: The actual number of employees with physical and mental disabilities is 36. According to the regulations, for persons with 

severe and above disabilities, each person employed is counted as two people. The weighted number is 47, which complies with 

the regulations.
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▶ Non-management Employees’ Salaries - FET Telecom

▶ Non-management Employees Salaries - Arcoa

FET believes that providing equal and competitive compensation and benefits is one of the key factors in retaining talent. 
In terms of compensation structure, the Company ensures that the starting salaries for all positions do not vary based on 
gender, race, religion, political affiliation, marital status, or other non-job-related factors. This guarantees fair and reasonable 
remuneration for all employees. Furthermore, the salaries for all positions—including non-employee workers—exceed both 
the government-mandated minimum wage and the minimum cost of living per person as published by the Ministry of Finance. 
FET’s compensation system is not only fully compliant with legal requirements but also takes into account employees’ cost 
of living, demonstrating the Company’s commitment to labor rights and social responsibility.FET participates annually in the 
Willis Towers Watson salary survey and regularly reviews its compensation policies based on market benchmarks. The Company 
also analyzes salary distribution across different job levels, functions, and genders to ensure gender pay equity across all job 
types. In addition, FET offers year-end bonuses, performance-based bonuses, sales incentives, and special awards to recognize 
outstanding employees and foster a high-performance corporate culture. In order to drive sustainable growth with costs efficiency 
and to encourage companywide engagement in ESG efforts, the company offers "Sustainability Incentive Plan" which apply to all 
employees.

4.1.2 Employee Salaries and Benefits

Basic-level employees paid above the legal minimum wage  1

FET Telecom Arcoa

6%~30% 8.9 %

Note 1 | Basic salary effective January 1, 2024 was NT$27,470.

Note 2 | Number of non-management full time employees = (the number of employees who have been employed for more than six months (included) in the current year – the number of employees in management positions – the number of employees working part time 

hours) and conduct weighted average of the number of days served.

Note 3 | According to data released by the Ministry of Finance, the minimum cost of living per person in 2024 is NT$210,000. Both the average and median salary are nearly five times higher than this basic living expense. (The average household size in Taiwan is 2.95 persons.)

Note 4 �| Number of non-management full time employees refers to those below the managerial level.

Item Unit 2023 2024 Annual Difference

Number of non-management full time employees 1 Total 4,742 5,085 7.23%

Total salary of non-management full time employees NT$ Thousand 4,953,440 5,574,883 12.55%

Average salary of non-management full time employees 3 NT$ Thousand 1045 1,096 4.95%

Median salary of non-management full time employees 3 NT$ Thousand 927 991 6.92%

Item Unit 2023 2024 Annual Difference

Number of non-management full time employees 4 Total 311 310 -0.32%

Total salary of non-management full time employees NT$ Thousand 210,194 217,912 3.67%

Average salary of non-management full time employees NT$ Thousand 676 703 4.01%

Median salary of non-management full time employees NT$ Thousand 645 656 1.72%
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▶ Average Salary by General Employees and Management
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In terms of welfare policy and company systems, in addition to the legally mandated benefits, FET offers a variety of welfare programs aimed at creating a happy workplace that supports work-life balance. 
The Company has established an Employee Welfare Committee, supports various employee clubs, and organizes sporting events to promote interaction and engagement among colleagues. Travel subsidies 
are also provided, enabling employees to enjoy life and recharge during their time off.

Employee Benefits

Item Description

Flexible Working Hours
Four flexible clock-in periods are available; employees may choose to start work between 08:00 and 09:30 based on personal needs.

Employees with children under 12 or family caregiving responsibilities may apply to reduce working hours by one hour per day.

Work from home
Employees have the opportunity to request remote work from home for up to two days per week, based on job requirements and departmental business needs. 
Applications for an extended remote work period may be submitted in cases of special or urgent needs.

Paid Sick Leave Employees are entitled to five days of fully paid sick leave annually, exceeding statutory requirements.

Employee health and family care leave The company provide one day paid leave for employee health or family care.

Maternity Leave / Maternity Checkup Leave / 

Paternity Checkup and Paternity Leave

FET offers benefits exceeding legal requirements, including 66 days of maternity leave (including weekends), 8 days of prenatal check-up leave, and 8 days of 
paternity and prenatal accompaniment leave. Full salary is paid during miscarriage leave, which is not counted against sick leave quotas.

Regardless of whether the applicant is the primary caregiver or not, employees may apply parental leave with 80% of their insured salary for up to six months (26 
weeks).

Supplementary Paid Leave Supplementary Paid Leave is granted based on tenure and position; eligible new employees receive 2 days after 3 months of service.

Volunteer Leave Two days of paid volunteer leave are provided annually to encourage participation in community service.

Mobile Plan Benefits Employees receive monthly mobile plan subsidies and enjoy preferential rates on device purchases and contract renewals.

Employee stock ownership trust

To enable employees to share in the company’s operating achievements while gaining both savings and investment benefits, FET launched the Employee Stock 
Ownership Trust Program in January 2023. The program is open to all employees and provides a three-tiered self-contribution range based on job grade. Within 
their designated range, employees may voluntarily allocate a monthly contribution amount, and the company will provide a matching incentive equivalent to 30% 
of the employee’s contribution.

In line with FET’s long-term commitment and sustainable business philosophy, the company’s incentive contributions can only be fully redeemed upon 
retirement or after two years of participation in the program. As of the end of 2024, 74% of employees had enrolled in the program.

Marriage Allowance A wedding congratulatory allowance of NT$6,000 is provided.
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Item Description

Mother-to-Be Nutritional Allowance From the third month of pregnancy, female employees receive NT$2,000 per month. In 2024, 62 employees applied, totaling an expected NT$982,000 in subsidies.

Childbirth Subsidy
Available to all employees: NT$5,000 for the first child, NT$10,000 for the second or multiple births (twins or more). In 2024, 114 employees applied, totaling 
NT$835,000. From 2025, the amounts will increase to NT$30,000 and NT$60,000 respectively.

Childcare Allowance Parents of children aged 0 to 6 are eligible for an annual childcare subsidy of NT$10,000.

Childcare program

•	Partnerships with nearby kindergartens and nurseries allow flexible use and discounted fees for employees.

•	A parent-child club organizes diverse activities such as art appreciation, DIY crafts, and health promotion.

•	Christmas parent-child open days are frequently held, with the CEO personally participating to engage with employees and families.

Employee health checkups
•	Annual checkups exceeding legal standards are provided for full-time employees aged 40 and above.

•	Additional carotid and cardiac ultrasounds are offered to older employees to assess stroke risk and coronary health, along with retinal imaging for conditions 
such as macular degeneration and glaucoma.

Group insurance Group insurance covers life, accident, medical, and cancer policies, offering employees greater protection and support.

Mental Health Services
To support mental health, contracted professionals help employees manage family, marriage, stress, and interpersonal issues. Six free counseling sessions are 
provided annually.Health promotion courses on stress management, self-care, communication skills, emotional awareness, and work-life balance are offered to 
alleviate workplace stress.

Health Promotion Activities
•	Health lectures on nutrition, traditional medicine, mental well-being, and general health were held 43 times in 2024, attended by 3,520 participants with a 

satisfaction score of 4.87.

Workplace Facilities & Health Equipment

•	Certified and award-winning nursing rooms are available in all offices.

•	Recreational and fitness areas are installed in the workplace.

•	FET developed its own Health+ App and installed health monitoring devices in all offices, allowing employees to measure and track their blood pressure anytime.

•	All offices and stores are equipped with AEDs and trained first responders to provide emergency aid when needed.

4.1 Human Resource Management

FET Telecom complies with the Labor Standards Act and related regulations to actively implement a robust working hours management system. The system is programmed to issue alerts when extended 
working hours approach the statutory limit. The Company also regularly generates attendance reports for employees working night shifts, rotating shifts, or extended hours, enabling supervisors to 
proactively monitor attendance and assess the urgency of assigned tasks. This helps reduce excessive overtime and safeguard employees’ physical and mental well-being. In 2024, the working hours of 
all FET employees remained within the legal standards set by the government. No cases of excessive working hours or unlawful overtime were recorded. In instances where extended working hours are 
necessary, overtime pay is provided in accordance with actual hours worked, in full compliance with legal requirements to protect employee rights. In terms of leave, FET places great emphasis on work-life 
balance. In addition to legally mandated annual leave, the Company offers preferential leave benefits and encourages employees to take time off appropriately. Supervisors are also reminded quarterly to 
review their team’s leave utilization in order to foster a positive and healthy leave culture.
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▶ 2024 Parental Leave 

▶  Pension Statistic - FET Telecom
Unit | NT$ Thousand

FET Telecom Arcoa

Male Female Total Male Female Total

Number of employees qualified for parental 
leave (A)

170 249 419 7 16 23

Actual number of applicants for parental 
leave (B)

43 198 241 1 11 12

Application rate (B/A) 25.29% 79.52% 57.52% 14.29% 68.75% 52.17% 

Number of employees to be reinstated in 
the previous year(C)

14 57 71 1 9 10

Applications to return to work (D) 12 44 56 0 8 8

Return to work rate (D/C) 85.71% 77.19% 78.87% 0% 88.89% 80.00% 

Number of employees reinstated in the 
previous year (E)

7 30 37 1 2 3

Number of employees returning to work for 
one year in the previous year (F)

6 26 32 1 2 3

Retention rate (F/E) 85.71% 86.67% 86.49% 100% 100% 100% 

2024

Pension Liabilities 333,739

Pension Expenses 264,319

FET provides retirement benefits in accordance with the Labor Standards Act for all formally employed staff. For employees who remain under the old pension scheme or choose the new scheme while 
retaining seniority under the old one, the Company contributes 2% of monthly wages to a pension reserve fund. This fund is managed by the Supervisory Committee for the Labor Retirement Reserve 
Fund and is deposited in the Bank of Taiwan under the committee’s name.Following the implementation of the Labor Pension Act on July 1, 2005, FET contributes 6% of monthly wages to employees’ 
individual pension accounts at the Bureau of Labor Insurance for those enrolled in the new scheme. All pension reserves are fully funded to ensure adequate retirement payments for eligible employees.

Unit | number of people
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4.2 Talent Development

As the 5G era unfolds, FET is actively adapting to shifts in the telecommunications industry by 
expanding its recruitment of cross-disciplinary talent in telecommunications, digital media, 
cybersecurity, cloud computing, artificial intelligence (AI), and the Internet of Things (IoT). This 
strategic approach ensures continued innovation and strengthens FET’s human capital.
Cybersecurity remains a key sustainability focus for FET. With the rapid evolution of emerging 
technologies, cybersecurity threats are becoming increasingly sophisticated and frequent. To 
address this, the Company has expanded its cybersecurity workforce and established a long-term 
retention incentive scheme. Employees with over two years of tenure in cybersecurity roles who 
meet performance standards receive installment-based retention bonuses, mitigating the risk of 
talent attrition that could impact operations and corporate reputation.
To attract talented individuals to the ICT sector, FET actively engages with universities by 
participating in the GOLF Academia-Industry Alignment Internship Program, integrating academic 
resources to nurture future specialists. FET also collaborates with major universities through 
business competitions such as ATCC, ACT Dreamers, and NTU Global MBA, fostering joint initiatives 
in ESG, cloud technology, and telemedicine.
Leveraging its corporate network, FET has fostered industry-academia partnerships with Yuan Ze 
University and Asia Eastern University of Science and Technology, offering students internships 
and collaborative research opportunities. Beyond group-affiliated institutions, FET has also 
collaborated on ICT/IT research and Smart Campus projects with Providence University, Tamkang 
University, National Central University, National Dong Hwa University, and National Yang Ming 
Chiao Tung University, contributing to ICT talent development.
Additionally, FET has maintained a long-standing summer internship program. Outstanding 
interns may be offered full-time positions upon completion or graduation. In 2024, 23 internship 
opportunities were provided, resulting in one intern being hired full-time, and two former interns 
returning to FET as full-time employees after graduation.

4.2.1 Recruiting and Retaining Talent

FET strives to grow alongside its employees while respecting their career transitions. In 2024, the 
Company recruited a total of 692 new employees, including 393 men and 299 women, with the 
majority aged between 31 and 50.

New Hires and Resignations in 2024

▶ Percentage of New Hires in 2024

FET Telecom Arcoa

Gender Age Total
Percentage of
New Hires (%)

Total
Percentage of
New Hires (%)

Male

Under 30 191

13.49%

10

25.68%
31-50 187 26

Over 51 15 2

Subtotal 393 38

Female

Under 30 157

11.68%

13

22.03%
31-50 131 35

Over 51 11 4

Subtotal 299 52

Others

Under 30 0

0%

0

0%
31-50 0 0

Over 51 0 0

Subtotal 0 0

Total 692 12.64% 90 23.44%

4.2 Talent Development

During the same period, 590 employees left the Company, comprising 295 men and 295 women. 
Reasons for departure included family caregiving, relocation, and career changes. To protect 
employee rights, supervisors from responsible departments conduct interviews with all departing 
employees to understand the reasons for leaving and use the findings as reference for improving 
future human resource management.
In the event of major operational changes—such as organizational restructuring, workforce 
adjustments, force majeure, or when an employee is deemed unfit for the position—FET complies 
with the advance notice periods set by the Labor Standards Act and provides severance pay 
accordingly:

More than 3 months but less than 1 year of service : 10 days’notice

1 year to less than 3 years of service : 20 days’notice

3 years or more of service : 30 days’notice
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▶ Resignations and Percentages in 2024

▶ Internal Hire Rate

FET Telecom Arcoa

Gender Age Total
Percentage of
New Hires (%)

Total
Percentage of
New Hires (%)

Male

Under 30 100

10.17%

4

5.73%
31-50 166 16

Over 51 29 2

Subtotal 295 22

Female

Under 30 119

11.57%

17

12.50%
31-50 167 29

Over 51 9 2

Subtotal 295 48

Others

Under 30 0

0%

0

0%
31-50 0 0

Over 51 0 0

Subtotal 0 0

Total 590 70 18.23%

Overall turnover rate 11.58% -

voluntary turnover rate 10.83% -

Note | All new/resigned employees are based in Taiwan. 

Note | New hire/resignation ratio = New hire/resignation (Male, Female) Employees ÷ Total (Male, Female) Employees 

Note | Due to the special nature of part-time employees’ term-based tasks, the number of departures in this table does not include 

part-time employees. 

Note | Involuntary turnover includes layoffs, dismissals, and retirements.

男 女 總計

FET Telecom 5.49% 4.05% 9.54%

Arcoa 1.10% 0% 1.10%

FET provides various ways of multi-faceted and multi-dimensional performance evaluation 
mechanisms based on the attributes of each department, including goal setting, instant feedback 
and review, and multiple feedback systems etc.

At the start of each year, the company establishes annual performance targets for all employees 
and personal on-the-job learning growth goals. These targets and goals are reviewed and 
approved by the supervisor before being implemented. When establishing objectives, it is crucial 
to implement a goal setting approach that is consistent and interconnected throughout the 
organization. This ensures that goals set by supervisors can be linked and developed hierarchically 
down to individual employees. Additionally, it is important to provide the option for goals that go 
above and beyond the original targets. This allows supervisors and colleagues to adapt flexibly 
to new goals and tasks that may arise during the execution process. Supervisors should also be 
able to provide immediate feedback to colleagues through various means such as meetings and 
one-on-one conversations and provide real-time feedback and communication with employees 
throughout the year. Performance evaluations should be conducted in a flexible and efficient 
manner as required. Performance assessments are conducted in a flexible and agile manner, 
continuously reviewing employees' progress in achieving their goals. Colleagues are also required 
to update their progress in the performance system to reflect their individual achievement status, 
promoting real-time feedback. Through ongoing dialogue, employees can receive immediate 
feedback and make adjustments to their performance, while the company can provide immediate 
support to address challenges and foster growth. All employees (including Management Level) 
must also include goals related to sustainable development in their annual objectives to support 
the company's overall efforts in promoting and achieving sustainable business goals. In addition 
to continuous immediate feedback, FET launches formal performance appraisals in the middle 
and end of the year. The appraisal will include a multi-faceted feedback system, What (work 
performance) and How (behavior performance). Colleagues will first conduct self-evaluation on 
each goal and overall performance, and then feedback will be given by their direct supervisor. The 
appraisal will be completed through the performance calibration process of each department. In 
2024, 100% of the colleagues qualified for the annual performance appraisal have completed their 
Annual Performance Assessment.

Individual Performance 

FET Performance Management System
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FET provides multi-feedback mechanisms for different job roles. For supervisory positions, FET 
provides a communication mechanism for subordinates to give feedback to their supervisors at 
least once a year. Human Resources provides anonymous questionnaires to all employees, and 
they can provide their personal opinions and feelings about the leadership and management 
behaviors of their direct supervisors and give feedback to their leadership through anonymous 
means. The Company is committed to providing feedback to the supervisors of feedback recipient 
based on the content of the employees' feedback in order to help the supervisors understand more 
objectively on how the feedback recipients are performing their management function. In 2024, all 
levels of FET supervisors (492 people) participated and received feedback from their subordinates. 
Regarding the performance of colleagues, supervisors can use the "Get Feedback" function in 
the performance management system at any time to invite project leaders, supervisors of other 
departments who have cooperated with the employees, or other colleagues to give feedback to 
their colleagues. This allows us to obtain multi-faceted opinions from more perspectives.

In addition, for front-line store staff, quarterly store mystery visitor visits are conducted, including 
both FET's direct and franchised stores. Each store will be secretly visited at least twice a year. In 
this way, the overall service satisfaction of the store is reviewed, and follow-up improvement and 
training are enhanced to continuously improve the service quality of the stores. Monthly individual 
performance system for store staff and the group performance evaluation system are conducted to 
promote mutual cooperation among store staff and jointly achieve work goals. Group performance 
results will also be linked to individual performance bonuses. External impartial units have also 
been commissioned to conduct a multi-faceted service satisfaction survey for call center customer 
service colleagues, through customers' feedback to understand the service status of colleagues 
for relevant education and training, and to improve the quality and satisfaction of the telephone 
customer service.

Group Performance 

Subordinate Feedback, Peer Feedback

4.2 Talent Development
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FET integrates organizational diagnostics, market trend analysis, and customer insights into 
its training and development journey to align with current and future talent needs. Since 2019, 
the Company has pursued its “Big, AI, and IoT” (Big Data, Artificial Intelligence, and Internet 
of Things) talent development model as part of its digital transformation strategy. To ensure 
continuous improvement, FET conducts annual reviews of training programs to keep them 
comprehensive, relevant, and closely aligned with corporate strategy and operational objectives.
To preserve proprietary knowledge and provide career development opportunities for internal 
experts, FET launched internal trainer development initiatives in 2020. These include in-house 
courses, employee book clubs, and technical salons to encourage cross-team knowledge exchange 
and foster a learning-oriented corporate culture.Recognizing the shift toward personalized 
and digital learning, FET introduced a comprehensive online learning platform accessible to all 
employees. The platform allows employees to customize their learning paths based on personal 
needs, supporting the acquisition of external knowledge while nurturing internal talent growth.

In response to the challenges posed by industrial and climate transitions, FET’s 2024 training 
initiatives focused on three core areas: enhancing work efficiency, understanding industry 
trends, and advancing technical skills. Additionally, FET launched the first “Digital Sustainability 
Elite Development Program” to equip employees with capabilities in sustainable supply 
chain management and support the company’s transition toward sustainable and industrial 
advancement.To align with the company’s sustainability goals, general education courses on 
ESG and gender equality continued to be offered to strengthen employee awareness. In 2024, FET 
employees received an average of 54 hours of training, with a total investment of NT$15,968,299, 
and an average training expense of NT$2,917 per employee. In support of digital transformation, 
the training content became more strategic, learning modes more digitalized, and resources more 
diversified.

To ensure the stability and competitiveness of corporate operations, the Company continuously 
promotes the development of a management succession pipeline and regularly reviews the 
succession status of the President and other key management positions. The succession planning 
for the President requires that potential candidates possess over 20 years of accumulated 
experience in the telecommunications industry or its upstream and downstream sectors, with 
backgrounds in technical, business, or financial domains.Candidate readiness is assessed 
internally from among the Company's senior executive team, followed by in-depth discussions 
with the Chairman to shortlist two to three potential successors. Development methods such as 
job rotation and task assignments are used to ensure comprehensive cross-functional experience. 
In parallel, the Company actively engages in international conferences and external business 
interactions to identify potential external successors, thereby enhancing succession depth and 

preparing adequately for both planned and unplanned departures. These efforts strengthen the 
continuity and resilience of corporate leadership.

To ensure sufficient leadership bench strength and quality across FET’s overall succession 
pipeline, the Company has established a comprehensive talent development program for key 
management positions in all departments. The process begins with the Human Resources 
Department and the heads of each business unit conducting a thorough review, assessment, and 
discussion of internal talent. This is followed by management potential assessments, which, along 
with individual performance evaluations, are used to construct a nine-box talent grid.
The talent grid is then reviewed and confirmed through discussions with the President and 
senior leaders of each business unit. Based on each candidate’s expertise and development 
potential, targeted training and job assignments are provided, aligned with the Company’s core 
and leadership competencies. This approach strengthens the decision-making and judgment 
capabilities of key managerial talent, builds a high-quality and sufficient talent pool, and cultivates 
successor candidates for the President and senior leadership team within the next 3 to 5 years, 
thereby supporting the Company’s sustainable development.
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In 2024, Arcoa adopted “leveraging digital technology and innovative thinking to become an enterprise partner in sales, logistics, and after-sales service” as its core guideline for talent development 
planning. Based on industry trends, customer needs, and the annual business strategies of its various units, Arcoa assessed competency gaps across departments and formulated five key talent 
development strategies and six training categories. Learning outcomes were regularly tracked to ensure training effectiveness remained closely aligned with business development objectives.
To fulfill operational needs for management talent, Arcoa identified key personnel through talent assessments and development programs. Individual Development Plans (IDPs) were created to strengthen 
the Company’s leadership bench. In collaboration with external logistics consultants, Arcoa also developed a customized smart logistics talent program to cultivate professionals required for logistics 
operations.To strengthen internal knowledge and capabilities, Arcoa applied a mechanism of internal instructors and knowledge transfer. External expertise was converted into actionable in-house 
competencies, and internal instructors were encouraged to offer courses to promote knowledge retention and reuse.In 2024, Arcoa conducted a total of 74 training sessions through internal and external 
programs. The average training hours per employee reached 18 hours, with a total training investment of NT$1,206,598 and an average training cost of NT$3,142 per employee.

▶ Talent Development Strategy

Main Aspects Target 2024 Highlights

Developing Managerial 
and Professional Talent

To develop managerial 
and professional talent 
needed for the era of 
digital transformation

▶ Ground-Up Development: 3E Learning Program for New Business Employees with Mentorship Support

FET has implemented a one-year progressive training and internship program based on the 3E learning model—Education, Experience, and Exposure. This model is integrated 
into four core modules: business sales skills, core telecommunications products and services, new economy solution offerings, and sales process/system operations.

The program is supported by a structured mentorship system, where each new hire is paired with a dedicated mentor who provides business guidance and support. This ensures 
a systematic learning process throughout the Boot Camp program, helping new employees smoothly advance in their career development.

 ▶ Leadership Development: Zero Defect Program for Continuous Improvement Among Management

 In response to the rapid changes of the digital era, FET embraced the philosophy that “it is better to prevent errors from the start than to manage crises afterward.” In 2024, 
the Company introduced and began promoting the concept and mindset of “Error-Free” A total of 284 managers from leadership and key technical units completed 2-to-3-day 
training courses, accumulating a total of 10,710 training hours. The average post-training satisfaction score reached 4.84.Subsequently, trained managers led three online sharing 
sessions, attended by 331 participants, with an average satisfaction score of 4.86. The Company has continued to embed the Error-Free methodology through organizational 
optimization, form management, and process redesign. 

▶ Personalized Learning: Enhance self-learning and digital transformation growth

In response to the trend of personalized learning, FET provides all employees with access to an online multi-platform learning system for individual learning plans. The content 
includes soft skills, knowledge of industry trends, and technical expertise.In 2024, a total of 5,309 course enrollments were recorded, with an average satisfaction score of 4.62—
an increase of 0.14 points compared to the previous year—and a course completion rate of 90%.To further enrich learning experiences, FET continued to offer a diverse range of 
formats, including a digital library for e-books, podcast-based microlearning, and book clubs for group learning. A monthly learning development newsletter was also published 
to help employees make effective use of learning resources, enhance their skills, and foster a strong organizational learning culture.

 ▶ Continued Promotion of Manager Training Programs

 To support professionals transitioning into supervisory roles and to help newly appointed managers succeed, FET developed preparatory courses covering key managerial 
competencies, including internal control and audit concepts, delegation, coaching, and decision-making.The effectiveness and feedback of the program are reviewed annually. As 
of 2024, eight rounds of training have been completed, with a total of 233 managers trained and an average course satisfaction score of 4.9.
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Main Aspects Target 2024 Highlights

Becoming Diverse 
Learning Partners

Construct physical

and online learning

channels through

internal experts to

transform into a

learning organization

▶ Knowledge Creation: Empowering Internal Instructors as a Key Training Force

Since 2021, including the third round of instructor recruitment and training launched in 2023, FET has developed over 60 internal instructors who have delivered nearly 300 courses. 
These courses cover topics such as workplace effectiveness (e.g., presentation skills, communication, and coordination), industry trends aligned with the “Big, AI, and IoT” model, and 
technical skills including VBA, RPA, and Tableau.

In 2024, more than 1,700 employees completed training delivered by internal instructors, totaling approximately 4,500 training hours. The average satisfaction score reached 4.8. 

▶ Knowledge Diffusion: Advancing Internal and External Training Initiatives

Building on the three-year strategic focus on digital transformation, FET continued in 2024 to offer training programs accessible to all employees, including contract and temporary 
staff. These programs focused on three key areas: strengthening workplace effectiveness, understanding industry trends, and advancing technical expertise. A total of 43 courses were 
conducted across 81 sessions, co-delivered by both internal and external instructors in both physical and online formats. The courses attracted 4,326 participants, with an average 
satisfaction score of 4.84. 

▶ Cultural Education: Promoting Core Values and Annual Cultural Priorities through Training and Public Recognition

To promote a positive corporate culture and cultivate an energetic and innovative organization, FET offers training programs each year to all employees, including contract and temporary 
staff. One such course is “Zero Workplace Discrimination and Sexual Harassment Awareness,” which covers the implementation of non-discriminatory practices, the creation of a 
diverse, equal, and inclusive workplace, and the development of multicultural sensitivity. In 2024, a total of 5,285 employees completed the training, contributing to 2,980 training hours. 
The course aims to foster a work environment where everyone is respected and valued, regardless of cultural or personal background.

In addition, by nominating employees for their acts of kindness and innovative contributions, FET emphasized its 2024 cultural focus: empathy, mutual care, and altruism. Through 
initiatives such as the FET Heart Award, FET Innovation Award, and Far Eastern Spirit Award, outstanding employees were publicly recognized. These efforts encourage behaviors aligned 
with the Company’s core values and reinforce a shared cultural identity and team excellence.

 ▶ Three Retirement Stations: A Task Force Initiative to Support Ideal Retirement Planning

 Rooted in FET’s core value of “Care,” the Company launched a retirement life planning initiative tailored to employee needs. The program established three key resources—“Retirement 
Info Station,” “Retirement Preparation Station,” and “Retirement Connection Station”—to assist employees in organizing and preparing for retirement or post-retirement transitions.
Employees can access practical retirement knowledge through information portals and attend in-depth seminars covering a range of retirement-related topics. Even after retirement, 
FET remains connected with former employees. Future plans include inviting those with special expertise to return as instructors, creating a diverse learning ecosystem that supports 
employees in designing their ideal retirement lifestyle.

If employees have other career development plans or are required to leave their current positions due to violations of relevant regulations, they may consult with or seek guidance from 
the Human Resources Department. Severance pay based on years of service will be provided in accordance with company policies.
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Main 
Aspects

Target 2024 Highlights

Encouraging 
Innovation

and Skill 
Inventory

Promoting digital

transformation and

innovation based on

the "Big Data/AI/IoT"

▶ Promoting the Strategy: Training Programs Aligned with the “Big, AI, and IoT” Model

To advance its strategic goals under the “Big, AI, and IoT” model, FET organized a series of training programs delivered by both internal and external instructors. These courses covered topics 
such as artificial intelligence (AI), programming software, data science, information security, and cloud technologies.In 2024, a total of 39,451 employee training enrollments were recorded, with 
cumulative training hours reaching 46,957. Through these programs, FET supported employees in enhancing their knowledge and skills in key technological domains.

▶ Digital Transformation: Leveraging Digital Tools and Team Networks to Promote Innovative Work Models

FET continues to offer training programs on digital transformation and AI literacy for all employees, including contract and temporary staff. These courses aim to deepen employees’ 
understanding and application of AI tools. Initiatives such as the Power Platform Hands-on Workshop, Innovative Work Model Presentation, and the COS Copilot Innovation Competition were 
launched to encourage practical AI integration in the workplace. Notably, the COS Copilot Innovation Competition showcased an annual reduction of 4,296 hours of manual work across tasks 
such as report generation, email dispatch, and list verification, highlighting the effectiveness of digital adoption.

To further support collaboration and problem-solving, FET also launched the “Copilot Knowledge Hub,” an online platform where employees can post questions, share solutions, and engage 
in real-time discussions. Topics range from Power Automate to Copilot-related inquiries. Whether the issues are technical or operational, dedicated experts provide timely guidance to help 
employees resolve problems efficiently.

In support of sustainability goals, FET introduced the inaugural Digital Sustainability Elite Development Program in which 65 employees completed a total of 2,340 training hours. Through this 
program, employees learned how to evaluate supplier sustainability risks and document the assessment process using a digital platform. Automated system-generated results reduced manual 
processing time by at least 1,000 hours and improved operational efficiency by over 50%, with survey return rates reaching 80%—a 60% improvement compared to the pre-digital process.

Graduates of this program served as external auditors, saving the Company approximately NT$3.4 million in external audit fees. This initiative not only reinforces FET’s ESG commitment 
internally but also supports the creation of a sustainable supply chain and promotes industry-wide advancement.

▶ Innovation Culture: Encouraging Boundary-Breaking and New Possibilities

FET launched its first-ever “Innovation Exploration Workshop,” with 47 employees completing the five-week training program. The total training hours exceeded 3,102, and 22 topics were 
explored, spanning fields such as transportation, long-term care, pets, entertainment, and travel.The workshop drove internal innovation by strengthening employees’ lean thinking and 
challenging habitual thought patterns. Innovation is a core value at FET, and by promoting a culture of innovation, the Company continues to grow and advance sustainable development.

▶ Professional Skills and Certification Mapping: Building and Analyzing Role-Based Data

FET completed the development of a professional skills database and dashboard for project management personnel in the enterprise customer division. The resulting data serves as a key 
reference for individual career development, talent selection and deployment, as well as for planning training resources.In addition, the Company utilizes a digital learning system to conduct 
inventory and management of professional certifications, enabling departments to monitor certification coverage and arrange relevant training programs.
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Main Aspects 2024 Highlights

Establishing a key managerial 
talent pipeline. Designing 
individualized development 
plans based on competency 
assessments to cultivate talent 
aligned with operational growth 
needs.

▶ Identifying Competency Gaps to Develop Talent Aligned with Business Growth Needs

To support the business development strategies of All Ring’s business units, the Company has initiated a structured leadership pipeline to strengthen the managerial capabilities of key 
operational personnel. A series of tailored competency assessment and development programs were designed to support the cultivation of high-potential talent.In Q1 of 2024, FET partnered 
with the 104 Human Resources Academy to co-develop a customized assessment plan based on management-level and core competencies across tiers. Following comprehensive evaluations, 
individualized diagnostic reports were produced to identify competency gaps, enabling the design of targeted Individual Development Plans (IDPs) for each employee. These efforts aim to precisely 
develop the managerial talent required to meet the operational needs of All Ring’s various business units. 

In response to the digital era, 
strengthening managers’ 
environmental insight and 
internal communication 
skills to lead teams and drive 
organizational transformation.

▶ Externally: Strengthening Leadership Insight for Future-Oriented Transformation    Internally: Building Communication Skills to Resolve Differences and Foster Consensus

In response to an ever-changing external environment, “Digital Transformation and Change Management” and “Decision-Making Simulation” courses were developed for mid- to senior-level 
managers to enhance their ability to lead change and build strategic foresight.To support internal team leadership, “Leadership Communication for Conflict Resolution” courses were offered to 
strengthen managers’ ability to resolve differences, foster consensus, and guide their teams through organizational transformation.

Align with emerging logistics 
operations by developing a 
smart logistics talent program 
to cultivate next-generation 
logistics management 
professionals.

▶ Upgrading Logistics Operations to Align with New Models and Reinvent Professional Skills to Support Arcoa’s Logistics Strategy

To further align with upgraded logistics operation models, a comprehensive smart logistics talent training program was developed for Arcoa through skill gap assessments, on-site interviews, and 
expert guidance from external consultants. In the first half of 2024, a series of logistics training modules were implemented. Upon completion, participating managers presented capstone projects 
focused on logistics process improvement, demonstrating the capabilities of future-ready smart logistics professionals. These efforts laid a solid foundation for the continued development of 
Arcoa’s logistics operations.

Establish a technical repair 
talent program to enhance 
service promotion capabilities 
and diversify technical skills, 
thereby expanding the scope of 
maintenance services.

▶ Developing Operations-Oriented Thinking in Repair Managers and Cultivating Multiskilled Talent to Accelerate Service Promotion and Operational Growth

Based on the skill assessments and field interviews aligned with Arcoa’s 2024 repair operations strategy, a comprehensive training program for repair personnel was developed. The program 
covers essential competencies including repair center operational analysis, channel negotiation skills, diversified repair techniques, administrative and warehouse management, as well as service 
promotion and customer engagement capabilities. These efforts aim to shape a new generation of repair professionals and comprehensively enhance the momentum of repair service operations—
supporting the expansion of new service channels and the development of new business opportunities.

Strengthen the internal 
instructor system to expand 
organizational knowledge 
capacity and ensure knowledge 
transfer, supporting effective 
knowledge management.

▶ Conducting Internal Instructor Training to Strengthen Organizational Knowledge Capacity and Promote Knowledge Transfer and Utilization

To effectively extract professional knowledge from various departments, internal instructor refresher workshops and teaching competitions were organized to encourage instructors to transform 
their tacit knowledge into structured training materials. These initiatives support knowledge transfer within the organization.In 2024, internal instructors offered over ten courses, including: 
presentation design, AI trends and applications, LINE@ tool applications for retail, new device sales training, on-the-job coaching skills, creative marketing thinking, logistics service culture, and 
motivational experiential activities.Through the internal instructor mechanism, Arcoa successfully expanded its internal knowledge capacity and facilitated enterprise-wide knowledge inheritance 
and application.
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▶ Statistics of employee training categories in 2024

Type of training Description Number of classes
Persons participated in the 

training
Training hours (person hours)

Compliance & risk
Courses about the standards and rules, such as 
internal audit, zero-violence workplace, integrity, 
ethical corporate management, and compliance

226 24,219 25,716

Management
The competency training of management which was 
necessary for manager

13 333 1,368

Specific employees/
managers training

New hires, new managers, internal lecturer training or 
talent development projects

16 2,298 10,381

Vocational competency 
Courses related to work efficiency, industry trends, 
industry technologies, and professional competencies 
required for digital transformation

1,156 180,227 177,053

Information and technology 
security

Information communication security, social security, 
personal data protection, etc.

94 32,505 30,167

Self development training External training and in-service training 97 83,126 50,076

Total 1,602 322,708 294,761

FET Telecom
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Training Hours: Refers to the total training hours of all employees (including former) who participated in any training programs.
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▶ Statistics of employee training categories in 2024

Type of training Description Number of classes
Persons participated in the 

training
Training hours (person hours)

Manager and backbone 
reserve management talent

Developing a management team that embodies 
strategic alignment and constructive leadership, 
capable of effectively leading their respective business 
units and supporting the company’s operational 
growth and transformation efforts.

9 217 1029

General training for all staff

To foster a healthy workplace and promote employee 
well-being, the Company offers a range of health-
related seminars. In addition, internal instructors 
deliver foundational courses developed from 
departmental tacit knowledge to promote knowledge 
transfer across the organization.

23 2386 2936.5

Information Security 
Protection and IT Application 
Training

Enhancing employees’ awareness of information 
security while equipping them with digital skills 
across various IT applications, building digital 
talent across departments in preparation for digital 
optimization.

6 1112 1214

Intelligent Logistics Talent

Program

Based on a mapping of job-specific competencies, a 
tiered smart logistics training program is established 
to prepare for the next stage of logistics operations.

16 278 814

Direct sales channel 
management training

Designing role-specific training programs for store 
managers, assistant managers, and front-line staff to 
reinforce role awareness and build high-performance 
teams.

15 217 620

Repair Talent Development 
Program

Strengthening foundational repair skills and service 
promotion capabilities, while equipping service 
engineers with diverse technical expertise to expand 
the scope of repair services.

5 112 316

Total 74 4322 6929.5

Arcoa

Training Hours: Refers to the total training hours of all employees (including former) who participated in any training programs.
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▶ 2024 Total Employee Training Cost and Hours of Training

▶ Total Number of Employees Trained, Hours of Training, and Gender Distribution in 2024

Unit FET Telecom Arcoa

Total employee training costs NT$ 15,968,299 1,206,598

Total employee training hours Hours 294,761 6929.5

Total number of employees Number of people 5,474 384

Average training costs per employee 1 NT$ 2,917 3,142

Average training hours per employee 2 Hours 54 18

Note 1 | Average employee training cost per employee = Total employee training costs/total number of employees

Note 2 | Average employee training hours per employee = Total employee training hours/total number of employees

Note | Training Hours: Refers to the total training hours of all employees(including former) who participated in any training programs.

FET Telecom Arcoa

Gender Female Male Total Female Male Total

Rank Total
Average 
hours of 
training

Total
Average 
hours of 
training

Total
Average 
hours of 
training

Total
Average 
hours of 
training

Total
Average 
hours of 
training

Total
Average 
hours of 
training

General Employee 2,395 62 2,576 50 4,971 56 215 15.1 114 15.6 329 15.4

Primary Supervisor 43 51 94 29 137 36 11 28.5 17 31.9 28 30.5

Mid-Level Supervisor 113 30 229 29 342 29 9 41.1 13 40.8 22 40.9

Senior Executive 9 87 15 78 24 81 1 47 4 42.3 5 43.2

Total 2,560 61 2,914 48 5,474 54 236 16.6 148 20.4 384 18.0
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Identifying human rights risks

D e v e l o p  a  c h e c k l i st  f o r  r i s k s 
identification based on the UN and 
other international agreements as 
well as human rights risk trends in 
domestic and foreign industries 

Ranking the human rights risks

Include all streams of stakeholders 
in the FET value chain and identify 
risk issues based on "likelihood" and 
"severity"

Managing mitigating measures

Investigate and address the response 
and prevention for high-risk issues and 
submit the results to the departments 
in  charge to develop mitigating 
measures and reduce impacts

Reviewing and modifying policies

Modify human rights policies based on 
the scale of impacts and implement 
mitigation and adaptation strategies for 
high-risk human rights issues to reduce 
impacts

Publicly disclosing information

Publicly disclose the due diligence 
results and reassess every two years

4.3 Human Rights Management

4.3.1 Human Rights Management

FET established the "Human Rights Commitment and Policy" and strives to protect the basic human rights of employees. The Company abides by relevant labor standards and applicable laws and 
supports and complies with international human rights agreements including the "Universal Declaration of Human Rights (UDHR)", the "United Nations Global Compact (UNGC)", the "United Nations 
Guiding Principles on Businessand Human Rights" and the "Declaration of Fundamental Principles and Rights at Work" from the International Labor Organization (ILO), which includes strictly complying 
with labor and gender equality regulations in our operating locations, providing a safe and harmonious working environment for workers, including prohibiting child labor and any form of forced labor. 
Additionally, FET respects employees' freedom of assembly and association, as well as their rights to participate in collective bargaining. The applicable scope of this commitment includes FET itself 
and its subsidiaries, suppliers and business partners. FET has also established the FET "Supplier Corporate Social Responsibility Guidelines", which targets partner vendors to comply by the same 
standard and fundamental principles of the human rights commitment. FET also reviews critical human rights issues, checks management performance and conducts plans for improvement progress  
through implementing and publicly disclosing the "human rights due diligence investigation" every two years in order to enhance and strengthen the human rights awareness in stakeholders including 
employees, partners, suppliers, and customers. The latest investigation took place in the first half of 2025, covering all parts of value chains including employees, suppliers, customers and community 
residents.

Human Rights Policy

According to the assessment results, the key human rights risks identified for FET employees include the right to health, personal liberty and security, and privacy protection. For suppliers, the primary 
issues are fair working and labor conditions, the right to health, and the prevention of forced labor. For customers, the main concerns are user privacy protection and personal liberty and security. For 
community residents, the issues involve personal liberty, security, and autonomy.
FET has established corresponding management measures to mitigate the impacts associated with each of these issues. For detailed information on the identification methodology, assessment results, 
and mitigation and remediation plans, please refer to the FET Human Rights Due Diligence Report.

Human Rights Due Diligence Results

4.3 Human Rights Management

▶ Human Rights Due Diligence Process
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4.4 Employee Care and Communication

4.4.1 Employee Care and Communication

In order to foster a culture of transparent and open communication, FET has implemented a range of communication channels to facilitate two-way interaction engagement with employees and 
safeguard their rights and interests. The following section outlines the primary communication channels and their corresponding performance:

4.4 Employee Care and Communication

Communication Channels 2024 Communication Content

Labor-Management Meeting (also 
known as the Lantern Legend 

Meetings)

According to the Labor Standards Act and the Regulations for Implementing Labor-Management Meeting Labor-management meetings (also known as Lantern legend meetings) are held every 
quarter. In 2024, a total of 4 meetings were held. Meeting includes discussions on the Company's profitability overview, future expansion plans, improvements in office environment and related 
employment relations issues. The rights and interests of all FET employees are protected by collective bargaining. The labor-management negotiation meeting resolution encompasses all 
employees and use this as the mechanism for communicating and protecting the rights and interests of employees. Labor representatives are nominated by employees or selected by different 
groups.

Employee Welfare Committee
The committee shall meet quarterly, and may convene interim meetings when necessary. In 2024, a total of five meetings were held to discuss various benefits plans for our company. These plans

included the company trip, New Year's shopping festival, club management, and vendor discounts. All benefits are regularly communicated on the company's intranet website, accessible to all 
employees. A mailbox is also provided for two-way communication.

Town Hall Meeting

Town Hall Meetings were convened four times in 2024, including one employee meeting and three full staff communication meetings.

Employee meeting was chaired by the President to address the achievement over the past year and the current situation in the competitive market. The meeting encouraged employees to 
collaborate on future challenges and showed gratitude to the contribution of senior colleagues through public recognition 

The communication meetings were co-chaired by the President and senior executives from all departments to share management performance and new strategic plans. FET conveys issues that 
employees care about, while participating employees can pose management-related issues for discussion through digital communication tools, and issues will be answered on the spot by the 
President and senior executives to facilitate effective two-way communication.

Supervisor Communication 
Meeting

FET holds communication meetings with supervisors from time to time. The President and the HR Director share the Company's operating results, strategic direction for the new year, and HR-
related issues (such as performance management, goal setting, or organizational changes, etc.). Supervisors participating in the meeting can also ask questions on the spot, and the President and 
the HR Director will respond directly.

Communication meetings 
between departments and 

subsidiaries
The President participates in the employee communication meetings held by each department and subsidiary, so that colleagues have the opportunity to directly interact with the President.

Internal Newsletter
Every Friday FET sends its internal newsletter to showcase weekly events. The content includes major events, departmental introductions, project highlights, employee concerns, etc. The purpose 
of the newsletter is to implement the brand spirit of FET and get closer to colleagues.
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4.4 Employee Care and Communication

Communication Channels 2024 Communication Content

Survey of Employee Opinions

To listen to employees’ voices, bridge perception gaps, and embody the core value of care, FET conducted two employee satisfaction surveys in 2024.In the first half of 2024 (H1), an Employee 
Net Promoter Score (eNPS) satisfaction survey was distributed to 5,218 employees, with 4,311 responses received, representing a response rate of 83%.In addition to the eNPS metric, the survey 
included 27 multiple-choice questions and 8 open-ended questions. The 27 questions covered four dimensions: Purpose, Job Satisfaction, Happiness, and Stress. The overall satisfaction score 
was 90.5%.Through these surveys, the Company aims to better understand employees' experiences in the workplace and take action to resolve or improve identified issues. In 2024, a total of 
1,627 feedback items were received through the eNPS survey, all of which have been addressed.The improvement items were categorized into eight themes: Overall Recommendation, Senior 
Leadership, Employee Experience, Direct Supervisor, Learning and Development, Work Support, Compensation and Benefits, and Performance and Promotion.

FET Intranet 

•	In addition to publishing the most recent news, FET also shares updates through its Intranet, providing employees with information about company activities. Furthermore, FET has established 
two channels for employee feedback: "Employee Suggestions" and "Employee Grievances Mailbox". These channels ensure that employee responses are treated with utmost confidentiality 
and are managed by dedicated units. They serve as effective communication platforms for employees to express their opinions. 

•	In 2024, the "Employee Suggestions" channel received a total of 48 responses, primarily addressing work support, employee experience, compensation and benefits, and various other topics. 
All responses have been publicly acknowledged and addressed on the website. 

•	In 2024, the "Employee Grievances Mailbox" received 10 cases, Specific project teams were set up accordingly to investigate the cases and to adequately communicate with the employees in 
question based on corporate regulations and procedures. All cases have been solved as of December 31, 2024.
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Communication Channels 2024 Communication Content

Annual Employee Conference

In 2024, a total of three employee conferences were held at the beginning, middle and end of the year, all chaired by the President. At the beginning of the year, the focus was on motivation and 
expectations, sharing new strategic guidelines for 2024, and rewarding outstanding employees; in the middle of the year, the focus was on communication and listening. In 2024, the President 
along with supervisors held 5 two-way face-to-face communication meetings with colleagues by departments, to fully understand the needs and problems of employees, and propose follow-
up improvement measures; at the end of the year, the focus was on response and sharing, sharing the joy of operating results in 2024, building consensus among all employees, and feeling good 
about each other.

Survey of Employee Opinions

Two eNPS surveys were conducted in 2024 to gather feedback from employees and address any perception gaps. A total of 358 questionnaires were distributed, with 324 questionnaires returned, 
resulting in an impressive response rate of 91%. In addition, we conducted an employee satisfaction survey on various aspects including job support, employee experience, learning and 
development, supervisor leadership, and compensation performance. The purpose of the survey was to gain a better understanding of the employees' actual needs and the assistance they require. 
In 2024, a total of 327 feedback items were collected for the eNPS and employee satisfaction survey. All feedback has been received and addressed, with a focus on areas such as optimizing system 
equipment, improving the compensation system, enhancing performance evaluation, improving departmental communication, and enhancing employee benefits.

Employee Welfare Association 

Quarterly meetings were held in 2024, with a total of four sessions convened to promote employee welfare enhancement and organizational harmony.

To foster a corporate sports culture and support employee physical and mental well-being, Arcoa organized company-wide walking challenges and bowling competitions, as well as a family-
friendly movie screening event.

In terms of corporate social responsibility (CSR), activities included a company-led beach cleanup and a materials donation drive in collaboration with the Mustard Seed Mission. Through the 
“Christmas Angel” initiative, the spirit of giving was extended to the broader community.

Arcoa E-Newsletter  
Published quarterly, a total of 4 times in 2024. The main contents focus on company activities, news of the parent company and subsidiaries, sharing of training courses, experience sharing,activity 
columns, etc., to enhance organizational learning and sharing.

"I Want to Complain” Mailbox
If communicating with relevant authorities and managers didn't lead to concrete results, employees may write to the complaint mailbox for help. No complaints were received in 2024 and no 
violations of labor and human rights laws and regulations were found.
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4.5 Employee Health and Workplace Safety

4.5.1 Employee Health and Workplace Safety

FET has set up the "Labor Health and Safety Committee" (LHS Committee) and a dedicated occupational health and safety unit, which seek to improve the workplace environment and to ensure the 
safety of employees. The LHS Committee is organized according to the laws and regulations and is comprised of 18 members, including 9 labor representatives, accounting for 50% of the committee's 
membership.The Committee meets quarterly and proposes an occupational health and safety management plan and automatic inspection plan. It also discusses, investigates, and analyzes relevant 
occupational hazards and reviews occupational health and safety improvement matters to implement hazard prevention communication and management. In addition, the occupational health and 
safety unit also actively advocates hazard prevention awareness to employees and contractors. 143 rounds of various occupational health and safety training were held in 2024 to 12,814 participants. 
Meanwhile, FET has a dedicated section on "Occupational Safety and Health" on its internal website. This section aims to promote relevant information on disaster prevention and enhance employees' 
awareness of disasters.

FET has established a management system that complies with ISO 45001, making it applicable to the overall operation of the Company, including all employees of the company, contracted employees, 
or any workers under the supervision of the Company. FET strictly abides by laws and regulations to prevent occupational accidents,implements hazard identification and risk assessment and 
plans priority improvement projects and action measures, while strengthening employee risk control, preventing work-related injuries and diseases, and carrying out health promotion activities to 
continuously promote and maintain a safe and healthy working environment. projects and action measures, while strengthening employee risk control, preventing work-related injuries and diseases, 
and carrying out health promotion activities to continuously promote and maintain a safe and healthy working environment.

FET's "Occupational Health and Safety Policy" has been approved by the Board of Directors.
Our company is committed to practicing social responsibility to achieve the vision of "FET Connects You and Your World, Enriches Your Life and Protects Our Earth" We have established an occupational 
safety and health management system; this policy applies to all employees, including contractors and dispatch workers under FET's supervision.We aim to provide all stakeholders with a safe and 
secure working environment and collectively promote occupational safety and health management. Our Promise:

4.5 Employee Health and Workplace Safety

Compliance with laws and relevant requirements

Following the relevant occupational health and safety laws and the ISO 
45001 international standard or regulations, we regularly review the 
alignment of the ISO 45001 international standard with our policies. 
This ensures compliance with occupational health and safety laws and 
stakeholder requirements, aiming to prevent occupational accidents.

Continuous improvement of system performance

We commit to continuously improve occupational safety and health 
performance through regular audits on the management system's 
operation to achieve sustainable business operations.

Full participation and implementation by all members

We invite employees or representatives of employees to participate 
in Occupational Safety and Health Committee, jointly formulate 
occupational safety and health policies, participate in related 
occupational safety and health operations, and implement goal 
execution and risk management to achieve the goal of full participation.

Provide a safe working environment

 We implement hazard identification and risk assessment, set up 
prioritization, action plans, and quantitative targets, and regularly track 
relevant indicators to implement management, continuously promote 
and maintain a safe and healthy work environment

Risk management and health promotion

We enhance employee risk control and prevent work-related injuries 
and illnesses, hold health promotion activities, advocate occupational 
preventive medicine concepts, and raise employee awareness of 
occupational safety and health.
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FET actively promotes the sports culture of employees, implements the corporate social responsibility of caring for employees, and is committed to creating a "happy and healthy workplace". 
FET received the "Sports Enterprise Certificate" from the Sports Administration of the Ministry of Education in 2022, which is valid until 2025. The Neihu Office, Banqiao Office, Taichung Office, and 
Kaohsiung Office continued to receive the “Healthy Workplace Certification” and “Health Activation Label” from the Health Promotion Administration of the Ministry of Health and Welfare. 
Recognized by the Industrial Safety and Health Association of the R.O.C. (Taiwan) with the “Gold Award” in 2024 for achieving zero-accident work hours.This award recognizes FET's outstanding 
performance in employee work, family care and support, and physical and mental health and safety. The company has organized various health promotion activities, which are detailed below:

FET is committed to providing a safe and secure working environment for all employees and stakeholders. In 2018, the Company adopted the ISO 45001 Occupational Health and Safety Management 
System. In 2019, FET successfully underwent an on-site audit by the British Standards Institution (BSI), an independent third-party certifier, and obtained certifications for compliance with both ISO 
45001:2018 and CNS 45001:2018 (TOSHMS). In 2024, BSI conducted a recertification audit and concluded that the audit objectives were achieved, affirming the continued effective operation of FET’s 
ISO 45001 management system. The certification remains valid through January 24, 2028.

Building a Healthy Workplace Environment

Safeguarding Occupational Safety

Activity Name Activity content 

"Weight Loss Competition"
First launched in 2018, the competition has been held for six consecutive years. In 2024, a total of 588 contestants completed the challenge, collectively losing 1,016.6 kilograms. FET awarded prizes 
totaling NT$150,000 to the winners. The cumulative number of participants since the event’s inception is 3,690, with a total weight loss of 7,107 kilograms.

FET Long-term Health Club 
Activities

A total of 29 clubs have been formed at FET, and 20 of which are sports-related. FET subsidizes up to NT$80,000 toward club activities each year. In 2024, a total of 820 club activities were held, with 
13,082 participants cumulatively.

Calorie Burning Exercise 
Competition

In 2024, FET launched a step-counting competition integrated with a mobile app to encourage employees to participate in health-related activities and develop regular exercise habits. A total of 1,006 
employees registered for the event, collectively accumulating 331,227,975 steps—equivalent to walking 165,614 kilometers, which is roughly 145 laps around Taiwan—and achieving an estimated 
carbon reduction of 55,069 kilograms.

FET Cup Basketball and 
Badminton Tournaments

In 2024, FET held the second FET Cup Basketball Tournament with 360 participants across all regions and the inaugural FET Cup Badminton Tournament with 550 participants. These events showcased 
strong team spirit and a commitment to physical wellness.

Online Fitness Classes FET provided employees with online courses on physical and mental health such as online sports, nutrition, and psychology. A total of 43 courses were held in 2024, with a total of 3,520 participants

Organize Fitness Activities
Keeping with the Ministry of Labor's "Workplace Health Week" to promote employees' understanding of their physical activity levels, in 2024 the Sports Administration commissioned the "Technology 
Fitness Project Office" to manage physical fitness activities. 107 members of the Neihu office signed up for activities including measuring body composition (height, weight, waist-to-hip ratio), muscle 
strength and muscle endurance, flexibility and cardiorespiratory endurance, which gave them an understanding of their own body conditions and instilled the importance of fitness.

Blood Drive Event A blood donation event was held, and a total of 41,000 cc was donated in 2024.

Office Area Massage Room
FET commissions 13 visually-impaired massage therapists to provide free massage sessions to employees to relief their work-related stress and to relax their muscle tensions. Approximately 19,373 
persons have enjoyed the massage therapies in a year.

Number of Workers in 2024  The management of the occupational safety 
system encompasses various aspects

Number of individuals included in internal 
audit coverage

Number of individuals included in external 
employee non-employee audit coverageemployee non-employee

5,474 126 5,600 913 913

Coverage Rate 100.0% 16.67% 16.67%
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Most FET employees work in the offices and stores, and the occupational risk is relatively low. To 
maintain workplace safety, inspections on work environments and construction sites including 
the offices, data centers, base stations, and stores were carried out. A total of 287 workspaces were 
inspected, the items that needed to be improved were tracked, and the improvement rate reached 
100%. Since base stations and related communication infrastructure projects are all carried out 
by contractors, FET has stipulated relevant regulations on occupational safety and health for 
contractors. When contractors are commissioned to work on communication facility projects or 
maintenance, labor safety requirements are set out in the agreement. Relevant training is provided 
to prevent harm caused by improper construction and to protect the health and safety of workers. 
There were no industrial safety incidents involving contractors in 2024.

FET has implemented a comprehensive process for reporting, handling, and investigating 
occupational injuries and illnesses. This enables prompt and efficient response and management 
of occupational health and safety incidents. In situations where immediate medical assistance 
and treatment are needed for personnel affected by illness or accidents, there is an effective 
reporting system in place to ensure timely rescue and on-site management. By conducting 
thorough assessments, investigations, and analyses of occupational health and safety incidents, 
preventive measures are identified to prevent the occurrence of similar incidents in the future. FET 
has implemented a comprehensive set of safety and health regulations that dictate the actions 
employees should take in the event of an immediate danger while carrying out their duties. In such 
situations, employees are entitled to halt operations and relocate to a safe area, provided it does 
not compromise the safety of other workers.

FET places great importance on workplace safety and the physical and mental well-being of 
its employees. Each department consistently conducts hazard identification, risk assessment, 
and classification control based on the nature of the work. Appropriate preventive measures or 
necessary control methods are implemented to ensure that risks are kept at an acceptable level.
FET identifies and understands the potential hazards in the work environment and operational 
processes of each department through the method of risk assessment. It ensures that the risks to 
personnel have been assessed, addressed, and controlled to an acceptable level.

In order to ensure accurate hazard identification and risk assessment, it is necessary for each 
department to involve workers who are familiar with the operation in conducting risk assessments. 
This will ensure that the assessment results align with the actual situation. Therefore, each 
department assigns personnel to undergo training by professional instructors and undergo 

effectiveness evaluations. These trained personnel become professionals capable of assisting 
the company in identifying hazards, assessing risks, and controlling risks. They also utilize a risk 
classification and control system to implement appropriate measures and continuously improve 
the occupational health and safety management system, thereby ensuring the safety of workers in 
performing their tasks.

4.5 Employee Health and Workplace Safety

Risk Level Response Strategy

Very high risk
Unacceptable risks should be promptly reviewed to ensure the effectiveness 
of current protection and control measures, and to develop plans for 
continuous improvement.

5

Medium-high risk
When formulating management plans, each unit should prioritize the 
improvement of risks at this level. They should also review and determine the 
appropriate measures, while being willing to accept a certain level of risk.

4

Medium risk
Acceptable for now, but we need to be mindful of the current regulatory 
situation.3

Low risk Acceptable, managed in the current manner.2

Disregard Risks Can be ignored and no need for improvement.1
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FET Telecom complies with regulations to record and report occupational accidents. The company 
discloses information about the causes, process, improvement measures, worker categories, 
types of accidents, and risk levels. This information is made available in the workplace to raise 
employees' awareness.

FET Telecom 2024 Occupational Safety and Health Performance

2021 2022 2023 2024

Number of fatalities as a result of work-
related injuries

 0 0 0 0

Rate of fatalities as a result of work-related 
injuries 1 0 0 0 0

Number of high-consequence work-related 
injuries

0 0 0 0 

Rate of high-consequence work-related 
injuries 2 (excluding fatalities)

0 0 0 0

Number of recordable work-related injuries 1 2 0 2

Rate of recordable work-related injuries 3 0.018 0.037 0 0.037 

Working hours 11,023,488 10,776,936 10,106,496 10,860,416

Note 1 | Rate of fatalities as a result of work-related injuries = Number of fatalities as a result of work-related injuries / Working hours 

x 200,000

Note 2 | Rate of high-consequence work-related injuries (excluding fatalities) = Number of high-consequence work related injuries 

(excluding fatalities) / Working hours x 200,000.

Note 3 | Rate of recordable work-related injuries = Number of recordable work-related injuries (including fatalities as a result of 

work-related injuries) / Working hours x 200,000

4.5 Employee Health and Workplace Safety
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! !

Arcoa has established an Occupational Health and Safety Committee and a dedicated 
occupational health and safety unit. The Committee consists of 11 members and is formed in 
accordance with relevant regulations, including four labor representatives who account for 
approximately 36% of the total membership. The Committee is responsible for ensuring a safe 
working environment and improving workplace hygiene. It convenes quarterly to plan and 
review Arcoa’s occupational health and safety management programs and self-inspection 
plans, while also overseeing the Occupational Safety Office in effectively implementing the 
annual health and safety plans.Automated External Defibrillators (AEDs) have been installed at 
seven key Arcoa sites, all of which have been certified as “AED Safe Locations.”

In accordance with Article 20 of the Occupational Safety and Health Act and Articles 16 and 
27 of the Labor Health Protection Regulations, the Company conducts health examinations 
for employees. All personal data collected, processed, used, and stored in the course of 
these examinations is handled in compliance with the Personal Data Protection Act and 
relevant medical laws and regulations.As stipulated in Article 9 of the Labor Health Protection 
Regulations, medical personnel are responsible for analyzing and evaluating the results 
of general health examinations, conducting health management, and maintaining related 
records. For employees with abnormal findings, follow-up management and health guidance 
are provided. These results also serve as the basis for planning company-wide initiatives, 
including health education, hygiene guidance, physical and mental health protection, and 
health promotion programs. No information will be used for any other purpose without the 
employee’s explicit consent.

In addition, Arcoa's occupational health and safety unit organized 35 various occupational and 
safety training sessions, with a total of 1,615 participants. Arcoa regularly conducts fire drills at 
major operating sites to improve employees' ability to respond to crises to reduce the fire risk 
of employees and property. Moreover, to ensure the safety of the logistics center, the logistics 
and warehousing center also continuously trains and strengthens the certification qualifications 
of factory administration staff, machinery operators, first-aid personnel, AED management 
and OHS management staff, provides on the- job training, and builds the automatic inspection 
mechanism.

2024

Number of fatalities as a result of work-related injuries 0

Rate of fatalities as a result of work-related injuries 1 0

Number of high-consequence work-related injuries 0

Rate of high-consequence work-related injuries 2

(excluding fatalities)
0

Number of recordable work-related injuries 0

Rate of recordable work-related injuries 3 0

Working hours 761,856

Training Courses Number of Courses Total Number of Employees

Employee pressure-relief course 8 178

Employee caring and assistance 
course

2 56

AED and CPR emergency rescue 
training

3 108

Occupational health and safety 
training

22 1,273

▶ Arcoa 2024 Occupational Safety and Health Performance

Note 1 | Rate of fatalities as a result of work-related injuries = Number of fatalities 

as a result of work-related injuries / Working hours x 200,000.

Note 2 | Rate of high-consequence work-related injuries (excluding fatalities) 

= Number of high-consequence work related injuries (excluding fatalities) / 

Working hours x 200,000.

Note 3 | Rate of recordable work-related injuries = Number of recordable work-

related injuries (including fatalities as a result of work-related injuries) / Working 

hours x 200,000

Arcoa
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4.6 Industrial Infrastructure

4.6.1 Communication Infrastructure and Quality

To enhance customer satisfaction, FET continues to invest in the construction and maintenance of core ICT infrastructure. Through monitoring and analyzing network performance and base station 
resource utilization, FET identifies high-traffic base stations based on factors such as time of day and user volume. By applying carrier aggregation technology to expand radio bandwidth and distribute 
traffic loads, FET ensures stable network speeds, which have also received international speed test certification.
FET continues to expand its 5G network infrastructure, with a total of 12,389 NR 3.5G base stations deployed nationwide by 2024, achieving over 98% population coverage. The network now extends to 
all six major metropolitan areas, commercial districts, highway rest areas, airports, Taiwan Railways and High-Speed Rail stations, universities, and major scenic areas across Taiwan, delivering high-
quality, high-speed connectivity to users nationwide.
To meet the growing demand for 5G services, FET also expanded its VoLTE network capacity from 4.9 million to 8.07 million users, ensuring high-quality mobile voice services. In parallel, an additional 
240 Gbps of data processing capacity was added to support increasing internet usage demands.
In 2024, FET maintained stable network performance without differentiating download speeds based on content type. There were no major service interruptions or financial losses. The average system 
interruption rate1 was 0.0026, and the average customer impact duration2 was 280.48 minutes. Overall network availability reached 99.85%.
 In the event of a service disruption, FET evaluates the impact on users and may activate its Business Continuity Plan (BCP), initiating emergency response measures and coordinating with executive 
leadership, network operations, customer service, public relations, and finance teams to assess risks and potential losses.

4.6 Industrial Infrastructure

Project Content Social/Environmental/Business Benefit KPIs

5G •	By the end of 2024, a total of 12,389 NR 3.5G base stations were built in Taiwan
•	The coverage rate of 5G services was expanded to nearly 98%.

•	The median user download speed reached 262.42 Mbps.3

4G 

•	Expanded the bandwidth of 4G base stations in areas with dense crowds and high usage rate

•	Core network infrastructure enhancements completed, including the expansion of Kaohsiung's IMS (IP 
Multimedia Subsystem) core network capacity from 21,000 to 3 million users to ensure high-quality mobile 
voice services. The data core network was also upgraded with an additional 240 Gbps of non-standalone (NSA) 
processing capacity to accommodate the growing mobile user base and increasing demand for internet access.

•	In 2024, 2,600 new base stations were deployed in the 700 MHz low-frequency band. With the integration 
of spectrum resources, the premium 700 MHz low band was expanded from 15 MHz to 25 MHz, significantly 
improving indoor coverage in metropolitan areas as well as coverage in suburban and mountainous trail 
regions.

•	In 2024, a total of 2,300 base stations operating in the TDD 2600 MHz band were deployed in high-traffic 
commercial zones, utilizing up to 40 MHz of bandwidth.

•	The 4G successful connection rate reached a stable performance level of more than 
99.92% in all areas

•	The 4G signal covers 368 townships in Taiwan, with a population coverage rate of 
99.8%.

•	"New FET" has the highest average user bandwidth in the telecommunications 
industry.Sub 6GHz：280M；28GHZ：700M.
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4.6 Industrial Infrastructure

Project Content Social/Environmental/Business Benefit KPIs

Voice communication

services

•	Regularly performed actual tests to analyze wireless signal strength and signal-to-noise ratio; examined 
antenna feeder cables, adjusted antenna coverage, and adjusted and optimized wireless parameters to improve 
reception quality in areas with poor signal coverage.

•	Maintained a stable 0.1% dropped call rate (DCR) of FET's nationwide voice service.

communication

and remote areas

•	Implemented network and speed maintenance measures such as building base stations and infrastructure and 
adjusting regional spectrum.

•	Used the self-developed Customer Experience Management (CEM) system for data analysis to improve the 
quality of network services.

•	In 2024, under the Signals Boost Up Project, communication signal measurement and the installation of new 
signal point markers were carried out for the Forestry and Nature Conservation Agency and Shei-Pa National 
Park.

•	Completed 4G construction in more than 770 outlying islands and remote villages.

•	FET’s Signals Boost Up Project continued in 2024 with signal measurements 
conducted along trails managed by the Forestry and Nature Conservation Agency’s 
Yilan, Hsinchu, Taichung, Pingtung, and Taitung branch offices. A total of 493 
communication billboards were newly installed along these trails. In addition, 63 more 
billboards were installed within Shei-Pa National Park, bringing the total number of 
FET communication billboards to 131. This expansion ensures that FET users can make 
phone calls and access the internet without interruption. Furthermore, other telecom 
users who have no signal can utilize FET’s network to dial 112 for external assistance, 
significantly enhancing the safety of hikers.

•	Achieved more than 98% 4G signal coverage in remote areas.

Note 1: System Average Interruption Frequency = Total number of customers interrupted across all service disruptions / Total Number of Users

Note 2: Customer Average Interruption Duration = Total Customer Impact Minutes / Total Number of Affected Customers

Note 3: Data from the Speedtest Awards Q3-Q4 2024 Fastest 5G Mobile Network can be found at https://www.speedtest.net/awards/reports/2024/2024_Taiwan_5G_Q3Q4.pdf
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4.6.2 Investment in Remote Area Construction

FET actively complies with NCC's "Telecommunications Universal Service Regulations" and continues to invest resources to popularize telecommunications services. We strive to upgrade data 
access speed in remote areas to levels comparable with metropolitan areas. To effectively enhance quality and coverage of communications service at remote areas, and to strengthen the stability of 
communication services in case of disaster, FET continues to apply for subsidies for the construction of base stations for public service agencies in areas with high disaster potential or public buildings 
released from rural areas throughout Taiwan. Since 2014, 4G construction has been completed in more than 770 outlying islands and remote villages, expected to achieve more than 98% 4G signal 
coverage in 2024.

In addition, FET also continues to work toward enhancing communications quality in remote areas through participating in the following programs:
•	In 2024, under the Signals Boost Up Project, signal strength measurements were conducted along trails managed by the Forestry and Nature Conservation Agency's Yilan, Hsinchu, Taichung, Pingtung, 

and Taitung branch offices. A total of 493 FET communication billboards were newly installed. An additional 63 communication billboards were also installed on trails within Shei-Pa National Park, 
bringing the total number of FET-marked communication points to 131. These designated signal points allow FET users to make calls and access the internet. Moreover, in areas where users of other 
telecom providers lack signal, they can still access FET’s network to dial 112 for emergency assistance, significantly enhancing safety for mountain hikers.

•	In support of the Executive Yuan’s “Open Mountain Forest” policy, and under the guidance of the Ministry of Digital Affairs (moda), FET actively coordinated with managing authorities such as the 
Forestry and Nature Conservation Agency and National Park administrations. Mobile base stations were deployed at suitable locations near popular hiking trails and mountain cabins to improve signal 
availability. These enhancements not only support general communications and access to forest information services for hikers but also improve emergency communication and reduce response time 
for rescue operations. By the end of 2024, mobile signal improvements had been completed in the Danongdafu Forest Park in Hualien, the waterfall trail in Shuangliu National Forest Recreation Area in 
Pingtung County, the Chike Mountain Recreation Area in Yuli, and the Xiakelo National Trail and Yanglao Tribe area.

KPI 2021 2022 2023 2024

Amount of investment in infrastructure construction in 
remote area (Unit: NT$ thousand)

232,000 226,200 226,200 255,200 

LTE coverage in remote areas 98% 98.3% 98.3% 99% 

Strengthening the communication infrastructure of 
disaster prevention and relief operations (Unit: station)

26 23 23 30 

Popularizing the infrastructure of remote broadband 
access base (Unit: station)

54 58 58 58 

Amount invested in the popularization of 
telecommunication services (Unit: NT$ Thousand)

34,600 29,040 29,040 117,000 

▶ Investment in Remote Area Construction
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Project Content
Social/Environmental/Business Benefit 

KPIs

FET invited the Children’s Hearing Foundation to lead a group of children with hearing loss in a 
Halloween costume activity at the FET Ruiguang Store. The “Inclusive Trick-or-Treat” flash event was 
not only a festive celebration, but also a valuable opportunity for the children to practice their speaking 
and listening skills, express themselves bravely, and learn how to interact and integrate with society.

•	Participating employees: 6

•	Participating public attendees: 30

Demonstrating its commitment to corporate social responsibility, Arcoa donated Christmas gifts to 
underprivileged families supported by the Mustard Seed Mission.

•	Number of gift recipients: 130

Hualien Earthquake Disaster Relief 
Assistance

On April 3, 2024, Hualien was severely affected by a major earthquake. FET’s directly operated store 
in Hualien immediately deployed to the disaster-stricken area to provide on-site support and care 
services.

•	Disaster-affected individuals assisted: 126

I-LIFE Remote Counseling Program

I-LIFE is the only social welfare organization in Taiwan dedicated to providing psychological counseling 
services specifically for individuals aged 18 to 30. FET partnered with I-LIFE to improve mental health 
within this age group and enhance their sense of self-identity.

•	Total service sessions: 591

Telecommunications Support for 
Teach for Taiwan (TFT)

FET provides telecommunications services to support Teach for Taiwan (TFT) in addressing educational 
inequality in remote areas. These services assist TFT in recruiting high-quality teachers for underserved 
regions. Since 2015, the initiative has indirectly impacted more than 7,000 rural students.

•	Individuals reached: 3,035

•	Applications submitted to the TFT program: 668

•	Teachers placed in high-need regions: 62

•	Cumulative number of children impacted: 7,525

減少不平等

減少不平等

優質教育

健康與福祉

健康與福祉

Halloween Pop-Up Charity Event at 
Retail Stores

Christmas Gift Donation and Delivery

Group Program Name Program Content

Foreign Tourists (Taoyuan 
Airport Only) 

 Tourist Prepaid Card for 
Foreign Visitors

Provide internet access charged by day, 4G unlimited data, starting from NT$300. 

People with disabilities Accessibility plan
We offer more affordable plans for disabled individuals than market prices. In addition to the NT$499 mobile number only and the NT$599 4G full-speed internet 
access with mobile phone plans, there are also NT$299 mobile number only / tied with mobile phone light internet use plans, offering unlimited usage for the first 6 
months, and are available to all users.

Senior Senior Plan

For senior citizens aged 60 and above whose voice call needs outweigh internet usage, FET offers value-for-money monthly plans starting from NT$149. In addition 
to light internet access, the plan includes 20 minutes of on-net and 10 minutes of off-net voice calls each month.

For senior citizens aged 65 and above whose voice call needs outweigh internet usage, FET offers value-for-money monthly plans starting from NT$129. In addition 
to light internet access, the plan includes 20 minutes of on-net and 10 minutes of off-net voice calls each month.

Foreign Workers IF Prepaid Card New immigrant workers in Taiwan can apply for a free SIM card and a 30-day unlimited Internet service. Unlimited access 30-day Internet service starting at NT$499.

In addition, upholding the spirit of protecting everyone's right of basic telecommunications services, FET also provides diversified rate plans based on the needs of vulnerable group.

永續城鄉

4.7 Public Welfare Care Project Investment
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5 ESG Data

ESG Data

Appendix

2024 GHG emissions -FET            Unit：ton CO2e

ISO 14064-1 GHG Protocol Emissions % Emissions calculation method and exclusion

Category 
1

Direct GHG emissions and 
removals

Scope 1 Direct GHG emissions 5,518.2602 0.9% •	Activity data x emission factor x GWP value

Category 
2

Indirect GHG emissions from 
imported energy

Scope 2
Indirect GHG emissions from 
imported energy

289,934.3723 45.5% •	Electricity usage x emission factor

Category 
3

Indirect GHG emissions from 
transportation

Scope 3
Indirect 

emissions

Category 
4

Upstream 
transportation 
And distribution

1,677.6003 0.3%

•	Scope: Transportation of retail products from the central warehouse to directly operated stores and 
customer delivery points

•	Calculation Method: FET conducted a detailed analysis of upstream transportation and warehousing 
activities, including the number of deliveries and fuel usage apportioned by logistics vendors. The 
GHG emissions from these activities were calculated based on the allocated fuel consumption 
multiplied by the corresponding emission factors and supplemented with the Environmentally 
Extended Input-Output (EEIO) method.

Category 
6

Business travel 652.8185 0.1%

•	Scope: All

•	Calculation Method: Based on data extracted from the travel reimbursement system, FET identified 
the types of transportation used by employees during business trips (including taxis, high-speed 
rail, cars, airplanes, and trains) along with the corresponding travel distances. GHG emissions from 
business travel were then calculated using these data and the applicable emission factors.

Category 
7

Employee
commuting

4,740.4711 0.7%

•	Scope: All

•	Calculation Method: FET estimated employee commuting distances and modes of transportation 
through a company-wide survey. GHG emissions from commuting were then calculated based on the 
collected data and corresponding emission factors.

Category 
9

Downstream 
transportation 
and distribution

- - •	Not applicable
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2024 GHG emissions -FET            Unit：ton CO2e

ISO 14064-1 GHG Protocol Emissions % Emissions calculation method and exclusion

Category 
4

Products used by 
organization

Scope 3
Indirect 

emissions

Category 
1

Purchased goods 
and services

163,846.4581 25.7%

•	Scope: All

•	Calculation Method: Based on the economic value of all purchased goods and services for the 
reporting year, FET calculated CO2 emissions using a combination of primary emissions data for 
certain items and secondary data—such as industry-average emission factors (e.g., average emissions 
per monetary unit for capital goods). Total emissions were derived by summing the results of both 
data sources.

Category 
2

Capital goods 65,424.6682 10.3%

•	Scope: All

•	Calculation Method: Based on the economic value of all capital goods purchased during the reporting 
year, FET calculated CO2 emissions by applying relevant secondary emission factors, such as industry-
average emissions per monetary unit for capital goods.

Category 
3

Fuel-and-
energyrelated 
activities (not 
included in 
Scopes 1 or 2)

57,479.3205 9.0%

•	Scope: All

•	Calculation Method: FET assessed the carbon footprint associated with upstream fuel and energy 
supply activities, including the procurement of electricity, gasoline, and diesel. GHG emissions were 
then calculated based on these data.

Category 
5

Waste generated 
in operations

188.3000 0.0%

•	Scope: All

•	Calculation Method: FET classified all waste generated across its operational and business sites. GHG 
emissions were calculated based on the quantity of waste, treatment methods, and the associated 
emission factors.

Category 
8

Upstream leased 
assets

3.0897 0.0%

•	Scope: All

•	Calculation Method: FET recorded and calculated refrigerant leakage from all leased assets at its 
operational and business sites, including leased official vehicles and office equipment such as water 
dispensers. GHG emissions from these leased assets were then calculated based on the recorded data.
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2024 GHG emissions -FET            Unit：ton CO2e

ISO 14064-1 GHG Protocol Emissions % Emissions calculation method and exclusion

Category 
5

Indirect GHG emissions 
associated with the use 
of products from the 
organization

Scope 3
Indirect 

emissions

Category 
10

Processing of sold 
products

- - •	Not applicable.

Category 
11

Use of sold 
products

24,013.1743 3.8%

•	Scope: All

•	Calculation Method: Based on all products sold during the reporting year, FET calculated GHG 
emissions from product use by applying a combination of primary data for certain items and average 
data for others.

Category 
12

End-of-life 
treatment of sold 
products

55.1824 0.0%

•	Scope: All

•	Calculation Method: Based on the quantity and corresponding weight of all products sold during the 
reporting year, FET calculated GHG emissions from end-of-life treatment by applying emission factors 
related to the proportion of non-recyclable materials and applicable disposal methods.

Category 
13

Downstream 
leased assets

15,807.9438 2.5%

•	Scope: All

•	Calculation Method: FET recorded the usage of assets leased to third parties (e.g., data center lighting 
and air conditioning). GHG emissions were calculated based on the usage data, applicable emission 
factors, and the lease duration of these assets.

Category 
14

Franchises 2,360.8779 0.4%

•	Scope: All

•	Calculation Method: FET estimated GHG emissions from franchised stores by multiplying the number 
of franchise locations by the average GHG emissions per store, based on representative samples from 
Category 1 and Category 2 franchise types.

Category 
15

Investments 6,147.0155 1.0%

•	Scope: Non-consolidated subsidiaries in which FET holds equity interests but does not have 
operational control

•	Calculation Method: Using a spend-based approach, FET estimated CO2 emissions from its 
investments by applying environmentally extended input-output (EEIO) emission factors—such as 
average emissions per monetary unit of goods—to the annual revenue of each investee company. The 
resulting emissions were then allocated based on FET’s equity share.

Category 
6

Others 0 0%
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GHG emissions in Recent 4 years - FET 2021 2022 2023 2024
GHG emissions1

GHG emissions(Scope 1)
GHG emissions(ton CO2e / Year) 19,736.8029 6,602.1260 7,115.6526 5,518.2602 

GHG Emission Intensity (metric tons CO2e / 
NT$ million in revenue) 0.20 0.06 0.07 0.05

GHG emissions(Scope 2)
GHG emissions(ton CO2e / Year)

Location-based Market-based Location-based Market-based Location-based Market-based Location-based Market-based
354,539.9682 354,033.5132 362,621.3821 361,001.2351 334,800.7948 332,874.7498 298,347.421 289,934.3723

GHG Emission Intensity (metric tons CO2e / 
NT$ million in revenue)2 3.61 3.54 3.19 2.77

GHG emissions(Scope 1+Scope 2)
GHG emissions(ton CO2e / Year) 373,770.3161 367,603.3611 339,990.4024 295,452.6325

GHG Emission Intensity (metric tons CO2e / 
NT$ million in revenue)2 3.82 3.60 3.26 2.82

External GHG emission(Scope 3) GHG emissions(ton CO2e / Year) 540,231.8823 513,596.1044 405,206.9054 342,396.9202
Energy consumption 2021 2022 2023 2024

Direct energy consumption

Gasoline（ekL/year） 411.97 398.36 378.58 572.30 
MWh 3,737.30 3,613.87 3,434.40 5,191.84 

Diesel（kL/year） 59.90 51.32 58.06 40.33 
MWh 585.21 501.40 567.19 394.02 

Indirect energy consumption MWh 774,472.60 781,924.48 744,402.30 657,711.44 
Total consumption non-renewable

energy MWh 778,795.11 786,039.75 748,403.88 663,297.29 

Total consumption - renewable energy MWh 995.33 3,183.24 3,891.00 17,090.46

Total energy consumption

MWh 779,790.44 789,222.99 752,294.88 680,387.754 
GJ 2,807,881.48 2,841,846.55 2,708,875.18 2,449,949.25

Energy Intensity
(GJ/NT$ million in revenue) 28.66 27.84 25.94 23.42

Waste in Recent 4 years3 2021 2022 2023 2024
Generic Waste

Total waste generated Tons 396.95 296.37 312.67 285.147 
Recycled waste (Recycled percentage) Tons (%) 79.26(20%) 48.97(17%) 57.36(18%) 64.99(23%) 

Waste disposed – Incineration4 Tons 317.69 247.40 255.31 220.155 
Waste disposed – Landfill Tons 0 0 0 0 

Industrial Waste
Waste generated Tons 383.69 1,050.48 1,224.59 2,318.436 

Recycled waste (Recycled percentage) Tons (%) 383.69(100%) 1,050.48(100%) 1,224.59(100%) 2,318.436(100%) 

Generic Waste and Industrial Waste
Total waste disposed Tons 317.69 247.40 255.31 220.155 

Total waste recycled/reused Tons 462.94 1,099.45 1,281.95 2,383.428 

5 ESG Data

Water 2021 2022 2023 2024
Water consumption million liters 333.942 318.805 313.602 310.013

Note 1 | The scope of the greenhouse gas inventory covers FET, New Century Infocomm Tech Co., Ltd., Kgex.com Co., Ltd., ARCOA Enterprise Co., Ltd., and other subsidiaries included in the consolidated report. The same applies to the energy usage table below. 
Note 2 | The Scope 2 emissions intensity was calculated using market-based values.
Note 3 | Due to the optimization of data collection methodology and scope adjustment, the data in this table covers the sum of the actual waste generated by Far EasTone and the estimated waste generation. 
Note 4 | All incineration plants are equipped with waste heat recovery power generation devices. 
Note 5 | Due to the optimization of data collection methodology and scope adjustment, the data in this table covers the sum of the actual water usage by Far EasTone and the estimated water usage.
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Social Aspects Data

Human Resources Overview (Number of people) 2021 2022 2023 2024
Full-time Employees1 people 5,836 5,618 5,351 5,743 

Male people 2,867 2,793 2,729 2,995 

Female people 2,969 2,825 2,622 2,748 

Part-time Employees2 people 0 0 0 0 

Male people 0 0 0 0 

Female people 0 0 0 0 

Temporary Workers people 98 119 115 115 

Male people 65 80 78 67 

Female people 33 39 37 48 

Employment of Disabled People people (%) 49(0.8%) 40(0.7%) 42(0.77%) 40(0.68%) 

Percentage of females in
management level (%) 33% 34% 33% 33% 

Employee training cost
2021 2022 2023 2024

FET Telecom Arcoa FET Telecom Arcoa FET Telecom Arcoa FET Telecom Arcoa
Total employee training costs NT$ 14,475,000 495,500 19,666,000 236,500 13,773,265 536,400 15,968,299 1,206,598 

Total employee training hours hrs 199,065 4,971 255,313 7,214.5 270,046 4,046 294,761 6,929.5 

Total number of employee people 5,463 375 5,370 367 5,094 372 5,474 384 

Average employee training costs NT$ 2,600 1,321 3,662.2 644 2,704 1,442 2,917 3,142 

Average employee training hours hrs 36.4 13.3 47.5 19.7 53 10.9 54 18.0 

Note 1 | Full time (permanent) Employees: employee meets the requirement of working hours and working practices and the definition of "full-time employee" in FET's operation area.

Note 2 | Part-time Employees: the working hours and practices are less than full time employee defined by the operating region : FET only operates in Taiwan.      

Note 1 |  In 2024, the ratio of CEO compensation to the median total compensation of all other employees was approximately 32.10. 

Note 2 | The CEO’s shareholding was equivalent to 0.79 times their annual base salary, while the average shareholding of other Executive Committee members was equivalent to 0.22 times their respective average annual base salaries.

5 ESG Data

CEO performance metrics
CEO performance metrics 2024 Performance Proportion of Variable Pay Distributed

Financial metrics

Operating Revenue
EBITDA

Net Income after Tax
New Economy Revenue

•	Consolidated operating revenue reached NT$104.623 billion
•	Consolidated EBITDA amounted to NT$36.311 billion
•	Net income after tax was NT$12.843 billion
•	New Economy revenue totaled NT$19.450 billion
•	Earnings per share (EPS) was NT$3.56
•	Financial forecast achievement rate reached 114.7%

Considering the performance results, FET distributed 34.22% of variable pay.

Relative financial metrics & 
non-financial metrics

Customer net promoter score 
Achievement of sustainable 

development goals

•	The Net Promoter Score (NPS) for individual customers decreased by 5 
points, while that for enterprise customers dropped by 8 points.

•	The achievement rate of sustainability goals reached 100% (refer to 
Section 1.2.1 Sustainability Governance Performance).

Considering the performance results, FET distributed 7.77% of variable pay.
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FET Performance Management System

Type Performance Management System Applicable to Frequency

Individual Performance
•	Management by objectives
•	Agile conversations
•	Multidimensional performance appraisal

All Employee Ongoing、Twice a year

Subordinate Feedback •	Multidimensional performance appraisal Management Level At least yearly

Peer Feedback •	Multidimensional performance appraisal
•	Agile conversations All Employee Ongoing

Group Performance •	Team-based performance appraisal
•	Agile conversations Store/ customer service Ongoing

Human Capital Return on Investment

FY 2021 FY 2022 FY 2023 FY 2024
a) Total Revenue, as specified in the "Denominator" 
question Currency

85,320,008,471 89,151,365,309 93,690,416,939 104,622,553,454

b) Total Operating Expenses Currency 74,958,887,342 76,517,842,341 79,633,887,323 89,119,307,321

c) Total employee- related expenses (salaries + benefits) 
Currency:

6,963,226,744 7,083,192,582 7,448,754,908 8,317,492,415

Resulting HCROI (a- (b-c)) / c 2.49 2.78 2.89 2.86

Note | The amount of operating costs and expenses is calculated as the sum of operating costs and operating expenses, minus other income and expense, net.

Note | Volunteer contributions are recorded and totaled based on the time spent for each activity, which varies depending on the nature of the activity.

Creating Social Value 2021 2022 2023 2024
Telecommunication Infrastructure Investment Statistics

Amount invested in of construction in 
remote areas

NT$ million 168 232 226 255

Amount invested in social public welfare

Amount invested in public welfare NT$ thousand 4,153 3,583 4,913 8,107 

Amount raised NT$ thousand 3,219 2,431 1,873 2,366 

Total amount invested in social public 
welfare

NT$ thousand 7,372 6,014 6,786 10,473 

Number of social public welfare volunteers

Number of volunteers involved people 3,742 1,608 772 340 

Total committed hours ( Note ) hour 1,421 3,141 1,853 1,401 

5 ESG Data
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Economic and Governance Data

Financial information in Recent 4 years (Unit: NT$1,000)

2021 2022 2023 2024

Current Assets 26,174,565 26,182,722 28,646,575 32,402,005

Properties, Plants and Equipment 40,142,014 40,328,499 47,460,184 44,408,911

Intangible Assets 83,848,280 78,605,757 90,101,168 83,694,013

Other Assets 25,378,722 25,583,545 28,889,288 26,248,239

Total Assets 175,543,581 170,700,523 195,097,215 186,753,168

Current Liabilities 33,398,206 28,940,943 35,856,778 33,820,257

Non-current Liabilities 76,044,595 77,571,404 68,245,876 60,408,098

Total Liabilities 109,442,801 106,512,347 104,102,654 94,228,355

Capital Stocks 32,585,008 32,585,008 36,057,054 36,057,054

Capital Surplus 2,389,840 26,365 23,490,559 21,362,840

Retained Earnings 30,995,246 32,429,860 30,523,853 33,875,348

Other Equity (834,378) (1,773,776) (89,282) (150,002)

Non-controlling Interest 965,064 920,719 1,012,377 1,379,573

Total Shareholders' Equity 66,100,780 64,188,176 90,994,561 92,524,813

Operating Revenues 85,320,008 89,151,365 93,690,417 104,622,553

Operating Costs and Expenses 75,177,567 77,101,277 80,461,314 90,151,042

Other Income and Expenses 218,680 583,435 827,426 1,031,735

Operating Income 10,361,121 12,633,523 14,056,529 15,503,246

Non-Operating Incomes and (Expenditures):

Financial Costs (677,354) (639,597) (801,401) (941,350)

Losses on Disposal of Property, Plant, Equipment and Intangible 
Assets

1,120,155 (195,299) (123,633) (79,412)

Share of the gains (losses) of associates 88,270 (8,901) 321,474 285,022

Other Profits or Losses 188,593 209,355 369,787 736,133
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Financial information in Recent 4 years (Unit: NT$1,000)

2021 2022 2023 2024

Income Before Income Tax 11,080,785 11,999,081 13,822,756 15,503,639

Income Tax Expense 1,846,904 2,293,193 2,529,564 2,559,445

Net Income 9,233,881 9,705,888 11,293,192 12,944,194

Other Comprehensive Income (Loss) (710,716) (836,480) (816,997) (42,196)

Total Comprehensive Income 8,523,165 8,869,408 10,476,195 12,901,998

Net Income (loss) Attributable to:

Owners of Far EasTone 9,123,795 9,607,895 11,185,918 12,842,901

Non-controlling interests 110,086 97,993 107,274 101,293

Comprehensive Income (loss) Attributable to:

Owners of Far EasTone 8,413,094 8,764,038 10,370,364 12,797,684

Non-controlling interests 110,071 105,370 105,831 104,314

Net cash flow from operating activities 35,315,268 27,079,052 26,125,973 32,285,847

Net cash flow from (used in) investing activities (11,555,281) (7,589,620) (6,642,690) (5,446,718)

Net cash flow from (used in) financing activities (24,827,125) (19,258,176) (19,974,554) (25,825,385)

Effect of exchange rate changes (1,063) 9,081 (2,257) 10,062

Net Cash increase (decrease) (1,068,201) 240,337 (493,528) 1,023,806

5 ESG Data

Note 1  | In response to the amendment of IAS 12‘Deferred tax related to assets and liabilities arising from a single transaction’, the balance sheet as of December 31, 2022, is retrospectively restated.

Note 2 | FET Telecom obtained an appraisal report in the fourth quarter of 2024 and has adjusted the provisionally determined value from the merger date based on the report, as well as restated the comparative information.

Impact event (risk or opportunity) Corresponding material topic
Level of 

financial 
impact

Description

Incidents of corruption, bribery, or other breaches of corporate integrity Corporate Governance and Integrity Moderate Incidents of corruption, bribery, or other breaches of corporate integrity resulted in penalties.
Failure to continuously promote innovation strategies or effectively apply 
new technologies, leading to reduced competitiveness

Innovation Strategy and Application Moderate
A lack of innovation or digital transformation capabilities may limit business growth, reduce market 
responsiveness, and negatively impact long-term operational performance and financial results.

Poor energy management resulting in increased energy consumption 
and failure to meet reduction targets

Increase in greenhouse gas emissions

Greenhouse Gas Emissions and 
Management

High
Ineffective energy management may increase operating costs, reduce operational efficiency, and lead to 
significant financial penalties.

Low energy efficiency or failure to implement energy-saving measures, 
leading to increased costs and a larger carbon footprint

Energy Use and Management High
Failure to implement energy-saving actions not only increases operational expenditures, but also 
undermines corporate climate resilience and the execution of net-zero transition strategies.

Aging communication equipment or insufficient service quality, affecting 
customer experience and revenue stability

Network Quality and Infrastructure Moderate
Without continued improvements in network quality, service performance and customer satisfaction may 
decline, exposing the company to competitive pressures.

Promoting digital inclusion and equity to reduce the urban-rural divide 
and foster social integration

Digital Divide and Inclusion Moderate
Bridging the digital divide is a core responsibility for telecom operators. Inadequate efforts may result in 
regulatory interventions and potential loss of related revenue.
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5 Alignment with Sustainability Taxonomies

▶ Aggregate Mapping

Alignment with Sustainability Taxonomies

FET utilizes “Taiwan Sustainable Taxonomy" as the mapping criteria for sustainable economic activities.

Revenue and related Capital Expenditure & Operational Expenditure
▶ Alignment with Items from General Economic Activities – 
19. Installation and Maintenance Services for Smart Energy Management Systems in the Building Sector
‒ With connected charging stations and platform systems, FET offers comprehensive electric vehicle charging services with real-time information to vehicle owners and facility managers for effective 
management.

▶ Alignment with Items from Enabling Activities – 
1. Construction of renewable energy
‒ Prime EcoPower, FET’s subsidiary, offers energy management platform application services and operates solar power plants as a service.
‒ Field Delivery Service, FET’s subsidiary, provides EPC services for solar power plant construction, enabling clients to seamlessly transition to renewable energy solutions.
3. R&D and system installation of smart grid and energy storage technologies
‒ Aligned with the government's smart grid policy, FET and its subsidiary, Field Delivery Service, assist Taiwan Power Company (TaiPower) in establishing advanced metering infrastructure (AMI) and 
deploying smart meters. This project helps Taipower to promote time-based pricing to balance peak usage and stabilize the power grid with power efficiency improvement.
‒ FET offers real-time reserve assistance service to stabilize the power grid with power efficiency improvement.
4. Energy-efficient equipment manufacturing and applications of energy efficient technologies
‒ FET and its subsidiary, Field Delivery Service, deliver smart city solutions for urban carbon reduction, such as intelligent street light management systems, comprehensive air quality monitoring systems 
to enhance sustainability of urban infrastructure, and deliver smart factory solutions that help enterprises enhance productivity and lower carbon footprint by optimizing energy usage, streamlining 
operations, and reducing waste.
‒ FET and its subsidiary, Nextlink Technology, offer diverse cloud technologies, one-stop and multi-cloud integration solutions that help enterprises to improve operational performance and enhance their 
digital capabilities.
‒ FET’s Internet Data Center services are progressively adopting green energy sources, demonstrating a strong commitment to renewable energy policies; TPKC Cloud Computing Center certified as 
uptime tier III by the international authoritative Uptime Institute and awarded the Diamond Level Certification under the Taiwan Green Building Label, introduces high-efficiency equipment and sustainable 
low-carbon intelligent solutions.

Framework of Sustainability Taxonomies

Activity-Level Breakdown of Mapping

Aggregate of Eligibility & Alignment
Revenue Capital Expenditure (Cash Capex without 

spectrum spending) Operational Expenditure (COGS + Opex - D&A)

Amount ($M) % Amount ($M) % Amount ($M) %

Total Figure $104,622.6 100.00% $7,090.7 100.00% $69,343.5 100.00%

Total of which is Taxonomy-Eligible $7,936.0 7.59% $2,672.3 37.69% $6,705.5 9.67%

Total of which is Taxonomy-Aligned $7,936.0 7.59% $2,672.3 37.69% $6,674.9 9.63%

Total of which is not Taxonomy Eligible $96,686.6 92.41% $4,418.4 62.31% $62,638.0 90.33%
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5 Alignment with Sustainability Taxonomies
7. Professional services related to energy conservation of buildings, such as technical consultations for improving the energy efficiency of buildings (energy consulting, energy simulation, assistance with 
building energy-related contracts), building performance assessments, energy management services, and Energy Service Companies (ESCOs)
‒ Leveraging FET's self-developed "Energy Management System", FET provides comprehensive low-carbon and sustainable solutions, equipped with electricity meters and environmental sensors to analyze 
power usage and offer energy-saving recommendations.
13. Application of other low-carbon and circular economy technologies
‒  FET is the exclusive distributor of the eco-conscious Fairphone 4 in Taiwan, which was ranked No.1 in the Greenpeace Green Electronics Guide and received the prestigious German 'Blue Angel' eco-label. 
Fairphone 4 features ASI-certified aluminum and a 60% recycled material usage rate, and supports the replacement of 9 major components, extending its lifespan to at least 5 years and effectively reducing 
e-waste and carbon emissions. By partnering with Fairphone, FET enhances ESG influence, advancing toward a net-zero future and a sustainable, green electronics supply chain.
‒  FET establishes a zero-waste circular economy model for the acquisition and recycling of used and waste phones, and provide online renewal services to reduce carbon emissions.

Capital Expenditure & Operational Expenditure
▶ Alignment with Items from General Economic Activities –
28. Green Warehousing
‒ Aroca, FET’s subsidiary, invests in the Far Eastern Distribution Center with a focus on green warehousing. The facility incorporates high-efficiency, energy-saving equipment and low-carbon operational 
processes, aiming to create a logistics hub that is both environmentally friendly and operationally efficient.

▶ Alignment with Items from Enabling Activities –
1. Construction of renewable energy
‒ FET invests solar power plants and procures renewable energy electricity to increase the proportion of renewable energy use. By adopting a dual-track strategy of self-construction and external 
purchasing, FET is steadily expanding renewable energy capacity each year, moving toward our goal of net-zero emissions.
‒ FET constructs Solar-powered base station to promote green energy sustainability.
4. Energy-efficient equipment manufacturing and applications of energy efficient technologies
‒ FET invests in energy-efficient equipment to enhance power efficiency and reduce energy consumption in smart data center and machine room.
‒ FET replaces outdated base station equipment with newer models featuring excellent power-saving technology and invests high-efficiency 5G equipment, and adopts Ericsson’s AI application suite and 
automated sleep mode monitoring mechanism to reduce energy consumption and contribute to building an environmentally friendly network.
‒ FET upgrades old mobile and fixed voice systems with high-efficiency equipment and promoting VoLTE for voice calls contributes to energy reduction, and facilitating the eventual shutdown of 3G 
networks.
‒ FET adopts energy-efficient variable-frequency air conditioning, power systems and LED lighting on base stations and stores, resulting in energy and carbon savings.
‒ FET invests in Cloud-based solution for optimized IT housekeeping.
11. Engineering and consulting services for climate change adaptation
‒ FET introduces greenhouse gas inventory system for promoting green energy initiatives.
13. Application of other low-carbon and circular economy technologies
‒ FET adopts low-carbon transportation solutions through electric vehicle leasing to achieve carbon reduction.
‒ FET procures computers and peripheral equipment certified with EPEAT energy-saving labels.
‒ FET establishes a re-condition and resource recovery circular economy model with suppliers for repairing malfunctioning network equipment, and recycling of used and waste network equipment.
‒ FET and Arcoa, FET’s subsidiary, promote environmentally-friendly logistics and utilize data analytics to optimize logistics routes, and invest logistic boxes to replace one-time use paper boxes. These 
approaches reduce transportation costs, minimize environmental pollution related to products, and decrease the number of cardboard boxes used for logistics.
‒ FET has collaborated with the innovative design brand Story Wear to upcycle in-store advertising banners into stylish accessories.
‒ FET completed the first phase of network integration with Asia Pacific Telecom, marking a significant milestone in enhancing network efficiency and sustainability. Through the consolidation of base 
stations and the implementation of a shared network infrastructure, resulting in an estimated reduction of 40,289 tons of carbon emissions, which is equivalent to the annual carbon sequestration capacity 
of 104 Da’an Parks.
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5 GRI index

GRI Standards index

GRI Standards Disclosure Corresponding Chapter Page

GRI2：2021

General Disclosures

2-1 Organizational Details 1.1 About FET 13

2-2 Entities included in the organization's sustainability reporting About This Report 2

2-3 Reporting period, frequency and contact point About This Report 2

2-4 Restatements of information About This Report 2

2-5 External assurance About This Report 2

2-6 Activities, value chain and other business relationships
1.1.2 Business Mode

1.5 Sustainable Supply Chain

15

57

2-7 Employees 4.1.1 Employee Structure Overview 103

2-8 Workers who are not employees 4.1.1 Employee Structure Overview 103

2-9 Governance structure and composition 1.3.1 Corporate Governance Organization 27

2-10 Nomination and selection of the highest governance body 1.3.1 Corporate Governance Organization 27

2-11 Chair of the highest governance body 1.3.1 Corporate Governance Organization 27

2-12 Role of the highest governance body in overseeing the management of 
impacts

1.2.2 Stakeholders Engagement

1.2.3 Management of Material Topics

1.3.1 Corporate Governance Organization

21

24

27

2-13 Delegation of responsibility for managing impacts
1.2.3 Management of Material Topics

1.3.1 Corporate Governance Organization

24

27

2-14 Role of the highest governance body in sustainability reporting
1.2.3 Management of Material Topics

1.3.1 Corporate Governance Organization

24

27

2-15 Conflicts of interest 1.3.1 Corporate Governance Organization 27

2-16 Communication of critical concerns
1.2.3 Management of Material Topics

1.3.1 Corporate Governance Organization

24

27

2-17 Collective knowledge of the highest governance body 1.3.1 Corporate Governance Organization 27

2-18 Evaluation of the performance of the highest governance body 1.3.1 Corporate Governance Organization 27

Statement of use: FET Telecom has reported in accordance with the GRI Standards for the period 2024/01/01 to 2024/12/31
GRI 1 used: Foundation 2021
Applicable GRI Sector Standard(s): Not applicable
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GRI Standards Disclosure Corresponding Chapter Page

GRI2：2021

General Disclosures

2-19 Remuneration policies 1.3.1 Corporate Governance Organization 27

2-20 Process to determine remuneration 1.3.1 Corporate Governance Organization 27

2-21 Annual total compensation ratio 4.1.2 Employee Salary and Welfare 106

2-22 Statement on sustainable development strategy Message from Management 5

2-23 Policy commitments 1.3.2 Ethical Corporate Management 37

2-24 Embedding policy commitments 1.3.2 Ethical Corporate Management 37

2-25 Processes to remediate negative impacts
1.2.3 Management of Material Topics

1.3.3 Risk Management

24

39

2-26 Mechanisms for seeking advice and raising concerns 1.3.2 Ethical Corporate Management 37

2-27 Compliance with laws and regulations 1.3.2 Ethical Corporate Management 37

2-28 Membership associations 1.3.4 External Participation 50

2-29 Approach to stakeholder engagement 1.2.2 Stakeholders Engagement 21

2-30 Collective bargaining agreements FET has no labor union, this disclosure is not applicable. -

Material GRI Standards Disclosure Corresponding Chapter Page

GRI 3：2021 
Material Topic 

Disclosure

3-1 Process to determine material topics 1.2.3 Management of Material Topics 24

3-2 List of material topics 1.2.3 Management of Material Topics 24

GRI 201：2016 
Economic 

Performance

201-1 Direct economic value generated and distributed 1.1 Company Information 13

201-2 Financial implications and other risks and opportunities due to climate 
change

3.1.1 Climate Strategy 83

201-3 Defined benefit plan obligations and other retirement plans 4.1.2 Employee Salary and Welfare 106

201-4 Financial assistance received from government
1.1 Company Information 13

1.3.1 Corporate Governance Organization 27

Specific Topic
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Material GRI Standards Disclosure Corresponding Chapter Page
GRI 202：2016 

Market Presence 
2016

202-1 Ratios of standard entry level wage by gender compared to local minimum 
wage 4.1.2 Employee Salary and Welfare 106

GRI 3：2021 
Material Topic 

Disclosure
3-3 Management of material topics 1.2.3 Management of Material Topics 24

GRI 203：2016 
 Indirect Economic 

Impacts
203-1 Infrastructure investments and services supported

4.6.1 Industry Infrastructure 131

4.6.2 Investment in Remote Area Construction 132

GRI 204：2016 
Procurement 

Practices
204-1 Proportion of spending on local suppliers 1.5.2 FET Supply Chain Management Policy 58

GRI 3：2021 
Material Topic 

Disclosure
3-3 Management of material topics 1.2.3 Management of Material Topics 24

GRI 205: Anti-
corruption 2016

205-1 Operations assessed for risks related to corruption 1.3.2 Ethical Corporate Management 37

205-2 Communication and training about anti-corruption policies and 
procedures 1.3.2 Ethical Corporate Management 37

205-3 Confirmed incidents of corruption and actions taken 1.3.2 Ethical Corporate Management 37

GRI 3：2021 
2021 Material Topic 

Disclosure
3-3 Management of material topics 1.2.3 Management of Material Topics 24

GRI 206: Anti-
competitive 

Behavior 2016

206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly 
practices 1.3.2 Ethical Corporate Management 37

GRI 3：2021 Material 
Topic Disclosure 3-3 Management of material topics 1.2.3 Management of Material Topics 24

GRI 302: Energy 2016

302-1 Energy consumption within the organization 3.2.1 Overview of FET's Environmental Footprint 91

302-3 Energy intensity 3.2.1 Overview of FET's Environmental Footprint 91

302-4 Reduction of energy consumption 3.3.2 Environmental Management System 93

302-5 Reductions in energy requirements of products and services 3.3.3 FET Overall Energy Management and Conservation 93

GRI 303: Water and 
Effluents 2018 303-3 Water withdrawal 3.2.1 Overview of FET's Environmental Footprint 91

GRI 3：2021 
Material Topic 

Disclosure
3-3 Management of material topics 1.2.3 Management of Material Topics 24

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG emissions 3.1.1 Climate Strategy 83

305-2 Energy indirect (Scope 2) GHG emissions 3.1.1 Climate Strategy 83

305-3 Other indirect (Scope 3) GHG emissions 3.1.1 Climate Strategy 83

305-4 GHG emissions intensity 3.2.1 Overview of FET's Environmental Footprint 91

305-5 Reduction of GHG emissions 3.3.3 FET Overall Energy Management and Conservation 93
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Material GRI Standards Disclosure Corresponding Chapter Page

GRI 306: Waste 2020

306-3 Waste generated 3.2.1 Overview of FET's Environmental Footprint 91

306-4 Waste diverted from disposal 3.2.1 Overview of FET's Environmental Footprint 91

306-5 Waste directed to disposal 3.2.1 Overview of FET's Environmental Footprint 91

GRI 308: Supplier 
Environmental 

Assessment 2016

308-1 New suppliers that were screened using environmental criteria 1.5.4 Sustainable Management Mechanism and Process 61

308-2 Negative environmental impacts in the supply chain and actions taken 1.5.4 Sustainable Management Mechanism and Process 61

GRI 401: 
Employment 2016

401-1 New employee hires and employee turnover 4.1.1 Employee Structure Overview 103

401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees

4.1.2 Employee Salary and Welfare 106

401-3 Parental leave 4.1.2 Employee Salary and Welfare 106

GRI 403: 
Occupational Health 

and Safety 2018

403-3 Occupational health services 4.5.1 Employee Health and Workplace Safety 126

403-5 Worker training on occupational health and safety 4.5.1 Employee Health and Workplace Safety 126

403-6 Promotion of worker health 4.5.1 Employee Health and Workplace Safety 126

403-9 Work-related injuries 4.5.1 Employee Health and Workplace Safety 126

403-10 Work-related ill health 4.5.1 Employee Health and Workplace Safety 126

GRI 404: Training and 
Education 2016

404-1 Average hours of training per year per employee 4.2.2 Growth and Development 113

404-2 Programs for upgrading employee skills and transition assistance 
programs

4.2.2 Growth and Development 113

404-3 Percentage of employees receiving regular performance and career 
development reviews

4.2.2 Growth and Development 113

GRI 405: Diversity 
and Equal 

Opportunity 2016

405-1 Diversity of governance bodies and employees
1.3.1 Corporate Governance Organization 27

4.1.1 Employee Structure Overview 103

405-2 Ratio of basic salary and remuneration of women to men 4.1.2 Employee Salary and Welfare 106

GRI 406: Non-
discrimination 2016

406-1 Incidents of discrimination and corrective actions taken 4.3.1 Human Rights Management 122

GRI 409: Forced or 
Compulsory Labor 

2016

409-1 Operations and suppliers at significant risk for incidents of forced or 
compulsory labor

4.7 Charity Care Projects 134

GRI 413: Local 
Communities 2016

413-1 Operations with local community engagement, impact assessments,and 
development programs

4.3.1 Human Rights Management 122

GRI 414: Supplier 
Social Assessment 

2016

414-1 New suppliers that were screened using social criteria 1.5.4 Sustainable Management Mechanism and Process 61

414-2 Negative social impacts in the supply chain and actions taken 1.5.4 Sustainable Management Mechanism and Process 61
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Material GRI Standards Disclosure Corresponding Chapter Page
GRI 3：2021 

Material Topic 
Disclosure

3-3 Management of material topics 1.2.3 Management of Material Topics 24

GRI 415: Public 
Policy 2016

415-1 Political contributions 1.3.4 External Participation 50

GRI 416: Customer 
Health and Safety 

2016

416-1 Assessment of the health and safety impacts of product and service

categories
3.4.1 Base Station and Electromagnetic Fields Management 100

416-2 Incidents of non-compliance concerning the health and safety impacts of 
products and services

3.4.1 Base Station and Electromagnetic Fields Management 100

GRI 417: 
Marketing and 
Labeling 2016

417-1 Requirements for product and service information and labeling 1.4.2 Most Considerate Communication 53

417-2 Incidents of non-compliance concerning product and service information 
and labeling

1.4.2 Most Considerate Communication 53

417-3 Incidents of non-compliance concerning marketing communications 1.4.2 Most Considerate Communication 53

GRI 418: Customer 
Privacy 2016

418-1 Substantiated complaints concerning breaches of customer privacy and 
losses of customer data

1.3.3 Risk Management 39

GRI 3：2021 
Material Topic 

Disclosure
3-3 Management of material topics 1.2.3 Management of Material Topics 24

Custom Topic Innovation Strategy and Application 2.Smart Sustainability 70

GRI 3：2021 
Material Topic 

Disclosure
3-3 Management of material topics 1.2.3 Management of Material Topics 24

Custom Topic Digital Divide and Inclusion 4.7.2 Digital Inclusion 136
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5 SASB Standards index

SASB Standards index

Metrics SASB Code Topic 2024 Accounting Metric 2024 Description Chapter Page

Accounting TC-TL-130a.1 Environmental
Footprint of Operations

(1) Total energy consumed, (2) percentage grid electricity, (3) 
percentage renewable

(1) Total energy consumed：2,449,949.253 GJ, (2) percentage grid 
electricity : 96.67%, (3) percentage renewable: 2.51%

3.2.1 Overview of FET's 
Environmental Footprint 91

Accounting TC-TL-220a.1

Data Privacy

Description of policies and practices relating to behavioral 
advertising and customer privacy Please refer to” 1.3.3 Risk Management”. 1.3.3 Risk Management 47

Accounting TC-TL-220a.2 Number of customers whose information is used for secondary 
purposes

As of the end of 2024, 68.3% of customers have agreed to the use of 
their data for incidental purposes. 1.3.3 Risk Management 47

Accounting TC-TL-220a.3 Total amount of monetary losses as a result of legal proceedings 
associated with customer Privacy

FET had no violations of personal data or privacy-related laws, nor any 
resulting financial losses 1.3.3 Risk Management 47

Accounting TC-TL-220a.4
(1) Number of law enforcement requests for customer information, 
(2) number of customers whose information was requested, (3) 
percentage resulting in disclosure

A total of 241,165 official requests for customer information were 
received from government agencies in accordance with legal 
requirements, and all were handled following the company’s 
procedures.

1.3.3 Risk Management 47

Accounting TC-TL-230a.1

Data Security

(1) Number of data breaches, (2) percentage involving personally 
identifiable information (PII),(3) number of customers affected No incident of personal data breach reported by NCC 1.3.3 Risk Management 47

Accounting TC-TL-220a.2 Description of approach to identifying and addressing data security 
risks, including use of third-party cybersecurity standards Please refer to” 1.3.3 Risk Management” 1.3.3 Risk Management 47

Accounting TC-TL-440a.1 Product End-of life
Management

(1) Materials recovered through take back programs, percentage 
of recovered materials that were (2) reused, (3) recycled, and (4) 
Landfilled

(1) In 2024, FET recycled a total of 60,505 cell phones, (2) 84% 
reused,(3)11% recycled, (4) 5% Lawful disposal (landfilling)

3.3.4 Environmental 
Resources Management 99

Accounting TC-TL-520a.1

Competitive Behavior
& Open Internet

Total amount of monetary losses as a result of legal proceedings 
associated with anticompetitive behavior regulations

In 2024, there were no violations of anti-bribery or anti-competitive 
policies, and no related financial losses were incurred.
According to FET Telecom’s internally established “Procedures 
for Reporting Violations of Ethical Corporate Management,” both 
internal and external whistleblowing mailboxes were in place. In 
2024, no reports were received concerning corruption, discrimination, 
information leakage, conflicts of interest, anti-competitive behavior, or 
money laundering. As a result, no related incidents were identified.

1.3.2 Ethical Corporate 
Management 37

Accounting TC-TL-520a.2 Average actual sustained download speed of (1)owned and 
commercially-associated content and (2) non-associated content

In 2024, FET Telecom continued to maintain stable network 
performance and did not differentiate download speeds based on 
content types. The median 5G download speed reached 262.42 Mbps.

4.6.1 Communication 
Infrastructure and 
Quality

131

Accounting TC-TL-520a.3 Description of risks and opportunities associated with net 
neutrality, paid peering, zero rating, and related practices

The management of paid interconnection support is carried out in 
accordance with the Telecommunications Regulatory Act, and we 
continue to pay attention to issues related to net neutrality and zero 
rating.

- -

Accounting TC-TL-550a.1

Managing

Systemic Risks form

(1)System Average Interruption Duration
(2)System Average Interruption Frequency
(3)Customer Average Interruption Duration Impact

(1)System Average Interruption Duration:0.7334 minutes
(2)System Average Interruption Frequency:0.0026
(3)Customer Average Interruption Duration Impact:280.48 minutes

4.6.1 Communication 
Infrastructure and 
Quality

131

Accounting TC-TL-550a.2 Discussion of systems to provide unimpeded service during service 
interruptions

In case of service interruption, we decide whether to active the Business 
Continuity Plan(BCP) and initiate emergency response depending on 
the status of the affected customers by integrating the company’s 
decision makers, network department, customer service, public 
relations and finance departments to assess the risk of the incident and 
potential losses.

4.6.1 Communication 
Infrastructure and 
Quality

131

Statement of use: FET Telecom has reported ESG information for the period from January 1st to December 31st, 2024, in accordance with SASB guidelines.
SASB Industry Categories: Telecommunication Services（TC-TL）
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5 TCFD Index

TCFD Index

Code TCFD Recommended Disclosures 2024 Disclosures Page

Governance

TCFD 1(a) Describe the board’ s oversight of climate-related risks and opportunities
FET has formulated the Risk Management Policy based on ISO 31000 Risk Management- Guidelines, 
which has been approved by the Board of Directors to be the guiding principles and basis for all business 
groups.

83

TCFD 1(b)
Describe management' s role in assessing and managing climate-related risks 
and opportunities.

FET Telecom aligns with international management standards and has established the FET 
Environmental and Energy Policy, the Greenhouse Gas Management Policy Statement, and the 
Environmental and Energy Management Guidelines as key frameworks for managing various 
environmental impacts. In accordance with the Environmental and Energy Management Guidelines, 
FET formed the Environmental and Energy Promotion Task Force to ensure the effective operation of its 
environmental, energy, and water resource management systems.

83

Strategy

TCFD 2(a)
Describe the climate-related risks and opportunities the organization has 
identified over the short,medium, and long term

FET had identified and prioritized climate-related risks. Please refer to “3.1 Climate Strategy.” 83

TCFD 2(b)
Describe the impact of climate-related risks and opportunities on the 
organizations businesses,strategy, and financial planning

FET has implemented financial impact analysis for climate scenarios, focusing on the physical risk 
of "increased frequency of severe typhoons" and the transition risk of "increased pricing of GHG 
emissions". Please refer to “3.1 Climate Strategy”.

83

TCFD 2(c)
Describe the resilience of the organization's strategy, taking into consideration 
different climate-related scenarios, including a 2° C or lower scenario.

RCP2.6 and RCP8.5 scenario analysis for physical risk “increased frequency of severe typhoons”. IEA 
2DS and IEA B2DS scenario analysis for transition risk” Failure of government to reduce emissions 
“and“Higher power generation costs” Please refer to “3.1 Climate Strategy”.

83

Risk 
Management

TCFD 3(a)
Describe the resilience of the organization's strategy, taking into consideration 
different climate-related scenarios, including a 2° C or lower scenario.

Please refer to “3.1 Climate Strategy”. 83

TCFD 3(b) Describe the organization" s processes for managing climate related risks. Please refer to “3.1 Climate Strategy”. 83

TCFD 3(c)
Describe how processes for identifying, assessing,and managing climate-related 
risks are integrated into the organization’s overall risk management

The members of the Risk Management and Information Security Committee are appointed by the 
board of directors, and more than half of them are independent directors. Committee aims to enforce 
management of financial

risks, strategic and business risks, information security risks, and environmental and energy risks within 
the organization from a more comprehensive perspective and scope and through collaboration among 
different levels to implement enterprise risk management. Please refer to “1.3.3 Risk Management”.

83

Metrics and

Targets

TCFD 4(a)
Disclose the metrics used by the organization to assess climate-related risks and 
opportunities in line with its strategy and risk management process.

GHS emissions, annual office power consumption EUI per ping, IDC average power efficiency PUE, 
average power consumption from FET directly operated stores, base station power consumption per 
1GB transmission, total renewable energy generated. Please refer to "1.2.1 Sustainable Vision and 
Strategy".

90

TCFD 4(b)
Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 greenhouse gas (GHG) 
emissions and the related risks.

Scope 1: 5,518.2602 ton CO2e, scope 2: 289,934.3723 ton CO2e, scope 3: 342,396.9202 ton C02e. Please 
referto Appendix ESG Data

90

TCFD 4(c)
Describe the targets used by the organization to manage climate-related risks 
and opportunities and performance against targets.

GHG emissions, annual office power consumption EUl per ping, IDC average power efficiency PUE, 
average power consumption from FET directly operated stores, base station power consumption per 
1GB transmission, total renewable energy generated. Please refer to "1.2.1 Sustainable Vision and 
Strategy".

90
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Appendix A: Summary of Assurance Subject Matters

No. Subject Matters Selected standards (the Criteria) Page

1

The format of this report follows the international reporting standards and frameworks:

1.	The GRI Sustainability Reporting Standards issued by the Global Reporting Initiative (GRI). 

2.	The Sustainability Accounting Standards Board (SASB) guidelines for the telecommunications 
industry.

3.	The International Integrated Reporting(IR) Framework published by The Value Reporting 
Foundation.

The structure of this report is based on the International IR Framework for use, guiding principles, 
and content elements. It also adheres to the nine requirements of GRI 1: Foundation 2021, the 
disclosure requirements of GRI 2: General Disclosures 2021, and the materiality assessment 
process of GRI 3: Material Topics 2021. Additionally, the report complies with the requirements of 
the Telecommunication Services industry standards published by SASB.

2

2

Energy Consumption: 2,449,949.253 GJ / 680,387.754 MWh

GJ 1 / MWh

▶ Fossil fuels（Direct energy Consumption）

20,109.080 GJ / 5,585.856 MWh

▶ Electricity (Indirect energy consumption)

2,368,300.491 GJ / 657,711.436 MWh
Note 1 |  The heating value is calculated by using the latest energy product unit heating value table announced on 
the website of the Bureau of Energy, Ministry of Economic Affairs. Energy consumption is calculated by multiplying 
energy usage by unit heating value and converting to gigajoules (GJ).

Note 2 | The disclosed renewable energy consumption in gigajoules (GJ) is based on the transferred electricity 
consumption recorded on Taipower utility bills.

Energy consumption is reported based on GRI 302-1: Energy consumption within the organization, 
and SASB TC-TL-130a.1 reporting requirements.

For fossil fuels, the data is based on third-party verified Greenhouse Gas Inventory.

For electricity, the data is obtained from external supplier payment invoices, which calculate the 
total electricity consumption, and the allocation logic or certificate of electricity expenses for each 
site's property owner.

Renewable energy is based on the transferred electricity consumption recorded on Taipower utility 
bills.

For heating value, the data is based on the energy product unit heating value table issued by the 
Bureau of Energy, Ministry of Economic Affairs, R.O.C..

91

3

Total Water Withdrawal     unit: ML

All area

▶ Total Water Withdrawal 310.013

Water withdrawal is reported in accordance with the GRI 303-3 reporting requirements.

Water withdrawal is calculated based on the total volume recorded in external water billing 
statements, along with estimated withdrawal for locations without direct consumption data, 
derived from available actual usage figures.

91

4

Total Waste    unit: Metric Tons

▶ Generic Waste

285.147 

Transfer Amount 64.992

Direct Disposal Amount 220.155

▶ Hazardous Industrial Waste

1,738.453 

Transfer Amount 1,738.453

Direct Disposal Amount 0
Note 3. The company’s Generic Waste is incinerated (energy recovery) at a rate of 77.21% (220.155 tons) and 
recycled at a rate of 22.79% (64.992tons), hence the waste diversion from landfill for general waste reaches 100%. 
Hazardous and non-hazardous industrial waste is managed in accordance with the national industrial waste 
production data stated in the Annual Report on Ministry of Environment’s Industrial Waste Declaration. It is 
reused at a rate of 29.85% (692.05 tons), treated and processed at a rate of 51.30% (1,189.35 tons), and landfilled 
at a rate of 18.85% (437.025 tons), hence the waste diversion from landfill reaches 81.15%. All the above data have 
been assured by an independent third party, Green Mountain Sustainability CPA Firm.

Due to improvements in data collection methodology and adjustments in scope, the total reported figure 
represents the sum of FET’s actual waste generation and the estimated waste volume derived from per capita 
usage.

The general waste is based on the actual waste scale weight of some locations, and the average 
personnel waste generation of some locations is used to extrapolate the annual general waste 
volume of Far EasTone and its subsidiaries.

Hazardous industrial waste is calculated based on the weight list of lead-acid batteries recycled by 
legal third-party removal companies.

Non-hazardous industrial waste is calculated based on the weight of optical cables, plastics, iron, 
wooden pallets, and paper recycled by legal third-party removal companies, and the weight of 
recycling equipment from cooperative manufacturers.

The final treatment of hazardous and non-hazardous industrial waste is based on the national 
industrial waste generation data presented in the Annual Statistical Report on Industrial Waste 
Reporting Volume, compiled by the Industrial Waste Reporting and Management Information 
System of the Resource Circulation Administration, Ministry of Environment. The proportion of 
waste weight in the post-treatment stage is calculated accordingly.

91

5 Appendix A: Summary of Assurance Subject Matters

▶ Non-hazardous Industrial Waste

579.983 

Transfer Amount 579.983

Direct Disposal Amount 0

▶ Renewable energy 2：

Solar energy（Indirect energy consumption）

61,539.681 GJ / 17,090.463 MWh
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No. Subject Matters Selected standards (the Criteria) Page

5 No incident of personal data breach reported by NCC.

Receiving personal data and privacy-related complaints from regulatory authorities is based on the 
reporting requirements of SASB TC-TL-230a.1 and the monthly reports on personal data disputes 
in mobile communications from January to December 2024 by the Telecommunications Consumer 
Mediation Center.

47

6

FET Telecom conducts at least one company-wide training and social engineering drill every year 
to enhance awareness and protection of sensitive data. In addition, the company has implemented 
a joint defense cybersecurity mechanism to reduce the risks and impacts of cyberattacks on data 
and business operations.

FET also undergoes annual third-party certifications, including ISO/IEC 27001 for information 
security and BS 10012 for personal data protection, to ensure the effectiveness of its overall 
management framework.

Responses to cyber-attack risks are based on the reporting requirements of SASB TC-TL-230a.2, 
describing methods to identify and resolve data security risks, including the use of third-party 
network security standards, and in accordance with internal Defense-In-Depth (DID) mechanism 
content.

42

7

Handling of recycled cell phones

The weight and percentage of mobile device recycling are based on the reporting requirements of 
No.5 of Table 1-11 in the Taiwan Stock Exchange Corporation Rules Governing the Preparation and 
Filing of Sustainability Reports by TWSE Listed Companies and SASB TC-TL-440a.1. According to 
the alignment list from ARCOA and third-party waste removal contractors, the weight of recycled 
mobile phones is calculated by dividing the actual measured weight of discarded phones (in 
metric tons) by the total number of discarded units, resulting in a metric tons-per-unit ratio, and 
the weight of recycled accessories is converted from the kilogram figures on the alignment list to 
metric tons.

99

8

FET’s privacy protection policy applies to all operational processes, suppliers, and partners. All 
FET employees are required to follow the company’s Regulations on the Collection, Processing, 
and Use of Personal Data and Privacy Information, which stipulate that the collection of personal 
and privacy-related information must align with the approved purposes and scope. In addition, 
individuals must be properly notified regarding the collection and processing of their personal and 
privacy-related data. Any employee found to be in violation of relevant policies and regulations 
will be subject to disciplinary action in accordance with the company’s Code of Conduct, and 
legal measures may be taken depending on the severity of the case.

The privacy policy, based on the reporting requirements of SASB TC-TL-220a.1, describes the 
policies and measures regarding targeted advertising and customer privacy and is in accordance 
with Far EasTone's Privacy Protection Policy.

47

9
As of the end of 2024, 68.3% of customers have agreed to the use of their data for incidental 
purposes.

The disclosure of the total number of customers whose data was used for incidental purposes is 
based on the reporting requirements of SASB TC-TL-220a.2 and internal system statistics.

47

10
In 2024, FET did not receive any complaints from regulatory authorities concerning customer 
privacy breaches and had no violations of personal data or privacy-related laws, nor any resulting 
financial losses.

The absence of cases involving violations of customer personal data and privacy-related laws 
resulting in financial losses is based on the reporting requirements of SASB TC-TL-220a.3, the 
monthly reports on personal data disputes in mobile communications from January to December 
2024 by the Telecommunications Consumer Mediation Center, and internal document system 
statistics.

47

11
A total of 241,165 official requests for customer information were received from government 
agencies in accordance with legal requirements, and all were handled following the company’s 
procedures.

Government agencies request customer information in accordance with the law in accordance 
with the reporting requirements of SASB TC-TL-220a.4, and based on the number of prosecutorial 
investigation documents and statistics generated by the internal system.

47

Handling of recycled cell phones
Total 

quantity 
(pcs)

Weight
(metric tons) Percentage(%)

Reuse1 51,002 9.26 84%

Recycling2
9,503 1.73

11%

Lawful disposal (landfilling) 5%

Note 1 | Reused：donation and sold after refurbishment
Note 2 | Recovery：disassembled parts or materials that have been re-entered into the manufacturing process (not 
limited to the manufacturing process of cell phones)
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5 Third-Party Assurance Statement

Third-Party Assurance Statement
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